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Dé hoan thanh tbt bai nghién ciu ndy, ngodi su nd hec cua ban than nhom tac
gia con nhan dugc Sy quan tim, gitp d& ctia moi ngudi. Vi tat ca sy chan thanh,
nhom tac gia xin gui 11 cam on sau sic dén:

- Ban Giam Hiéu, Khoa Quan Tri - Kinh Té Qudc Té clng toan thé Thay Co
Truong Pai Hoc Lac Hong da hét long truyén dat nhirng kién thic nén tang cho
nhom tac gia trong sudt nhitng nam thang hoc tap tai truong.

- Tién si Nguyén Vin Tan — Giang vién huéng dan dé tai — da truc tiép hudng
dan tan tinh ciing nhu ¢ nhirng y kién dong gop quy bau dé nhdm tac gia co thé
hoan thanh bai nghién cuu.

- Céc tac gia la nhirng tap thé va ca nhan cua nhitng tai liéu tham khao da giap
nhom tac gia c6 duoc nhitng kién thirc nén tang can thiét va tiét kiém rat nhidu thoi
gian trong qua trinh thyc hién dé tai.

- Ban Giam DBéc, Phong hanh chanh — t6 chic, ¢, chi, anh, chi nhan vién cua
cong ty C6 Phan Amata (Viét Nam) da tan tinh chi bao, tao diéu kién ciling nhu gitp
dd nhom téc gia trong sudt thoi gian thuc hién dé tai; cung vai cac ¢6, chu, anh, chi
cong nhan vién dang cong tac tai cac cdng ty thuoc nhom doanh nghiép san xuat da
nhiét tinh tham gia thao luan va giGp nhdm tac gia tra loi phiéu khao sét.

- Va cubi cuing, nhém tac gia xin dugc bay to 10ng biét on dén gia dinh, ban bé
da dong vién, dong gop ¥ kién, gitp d& nhdm tac gia trong giai doan nay.

Tuy dd c6 rat nhiéu c¢6 gang nhung khong thé tranh khoi nhitng thiét sot.
Nhom tac gia xin chan thanh don nhan su chi bao, dong gop ¥ kién quy béu cua quy
thay co6 dé dé tai duoc hoan thién hon. Xin kinh chic Quy thay cd doi dao suc khoe
dé ludn c6 thé truyén day cho thé hé sau nhirng kién thic bé ich!

Bién Hoa, ngay 14 thang 04 nam 2012

Sinh vién thyc hién

Vii Nguyén Hong Nhung Tran Thi Ngoc Thao
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PHAN MO PAU
1. LY DO CHON PE TAI

Cung vai sy phat trién nhu vii bio cua khoa hoc cong nghé, loi thé cua cac
qudc gia, ving lanh tho ciing nhu cac doanh nghiép (DN) da thay d6i, d6 1a chuyén
tir loi thé vé tai nguyén, tién von, nhan cong gia ré... sang loi thé vé nhan luc chat
lwong cao. Pay dugc xem [a ngudn luc quy gia nhat, khdng nhirng 1a yéu té tao nén
loi thé canh tranh ma con 1a yéu t quyét dinh sy thanh cong hay that bai cua DN.
Véi nhiéu DN 16n trén thé gioi, dic biét 1a nhitng DN hoat dong trong linh vuc cong
nghé cao nhu Google, Apple...cd thé thdy duoc san pham cua ho chu yéu két tinh
tir chat x4m, hay noi khac di ho c6 mot doi ngii nhan vién rat gioi. Va cudc chay dua
dé co dugc ngudn nhan luc chat lwong cao dang dién ra ngay cang gay gat, vi khong
phai diéu gi khac ma chi c6 thé 13 con nguoi m&i tao nén su thanh cong, su phét
trién dot bién, vuot bac cho DN.

Mot DN mudn thanh cong phai thuc su hiéu dugc mdi lién hé gitra su hai long
ctia nhan vién vaéi cong viéc va su théa man cua khach hang ciing nhu cac doi tac.
Tat ca nhitng nha quan ly, nhitng cha DN déu nhin nhan rang ho phai ludn tra gia
rat cao cho sy ra di cua nhitng cong su then chét. Cac nghién ciru cho thay co dén
70% ly do khéach hang roi bé DN déu lién quan dén su ra di ctia nhitng nhan vién
then chét. Khdng nhitng thé néu lién tuc c6 su ra di cua nhitng nhan vién nay thi s&
gay nén nhirng con séng ngam ra di cua toan thé nhan vién con lai [3 — trang 2]. Jay
Conger, gido su nghién ctru trong chuong trinh hoc dé tro thanh lanh dao cua Henry
Kravis tai truong Claremont McKenna, ciing 14 tac gia ctia cudn "Thyuc hanh 1am
lanh dao: Phét trién thé hé 1anh dao ké tiép", chira: "Nha tién tri vi dai nhat dy béo
mot ai d6 s& & lai cing DN chinh 1a si thoa man cua ho véi sép truc tiép cua ho"
[28]. Pay thuc su la mot van dé rat dang quan tim d6i vai cac DN hién nay, boi vi
nhiéu nha lanh dao van ling tdng trong van dé hiéu rd mong mubn ciia nhan vién dé
tir 46 dua ra cac giai phap quan tri va khai thac ngudn nhan lec mét céch hiéu qua.
Theo nghién ciru mai nhét cua to chirc Mercer vé mirc do trung thanh cia nhan vién

trén toan thé gigi (cudi nim 2010), vai su phan hdi tir khoang 30.000 nhan vién tai



17 thi trudng dia 1y d3 cho thdy rang ty Ié phan trim nhan vién “nghiém tac xem
xét” dén kha ning roi bo cong ty ngay cang ting 1én. Vi du, tai My - mot trong
nhitng thi trudng duoc nghién ctu — mic di kha nang tim kiém mot céng viéc méi
rat kho khan, nhung ty 1 phan traim céc c4 nhan mudn bé céng viéc hién tai cia ho
da tang tir 23% nam 2005 1én 32% nam 2010. Tai Anh, tinh hinh tham chi con toi té
hon: 36% nhén vién cho biét ho dang nghiém tuc tim cach dé roi khoi cong ty [31].

Hai muoi lam nim sau ngay d6i méi, kinh té Viét Nam da c6 nhirng budc phat
trién vitng vang, gia nhap nhanh chéng vao céc to chuac qudc té nhu: ASEAN
(1995); APEC (1998); WTO (2007)... Gia nhap nhitng té chtic nay, Viét Nam c6 co
hoi mo cira thi truong, nang tim quan hé, nhung dong thoi cling dit nén kinh té vao
mot moi trudng canh tranh day bién dong. Viéc dat duoc nhitng thanh tuu to 16n
nhu vay da kich thich dong vén dau tu nuéc ngodi 6 at chay vao thi truong Viét
Nam. Cac nuéc phét trién nhu My, Nhat Ban, Han Quéc da va dang tiang cuong tim
kiém co hoi dau tu vao Viét Nam. Nam 2003 danh diu sy chuyén bién tich cuc
trong hoat dong dau tu nudc ngoai tai Viét Nam. Ca nudce da thu hut khoang 3.1 ty
USD vén dau tu méi, ting 11% so véi ndm 2002 [24]. Cac DN c6 vbn dau tu nudc
ngoai c6 nhirng dong gop tich cuc trong sy phat trién kinh té cling nhu viéc chuyén
giao nhirng cong nghé tién tién, kinh nghiém kinh doanh, quan 1y cho doi ngii nhin
luc trong nudc. Su thanh cong cta ciac DN nay ciing 1a mot trong nhitng yéu té kich
thich cac DN nudc ngoai khac dau tu vao nuéc ta.

Tuy nhién, cac nha dau tu nudc ngoai dén tir nhiéu qudc gia khac nhau, noi cd
nhitng nén vin hoa, cling nhu phong tuc tap quan, tin ngudng ton gido... c6 su khac
biét véi Vit Nam. Néu khdng tim hiéu, nam bat sy khac biét d6 ho s& gip kho khin
trong viéc thau hiéu tdm tu, nguyén vong cua nhan vién, trong qua trinh hop tac
giita ho va nhan vién s& khé ¢ tiéng noi chung, tham chi d6i khi xay ra nhitng mau
thuan khong thé giai quyét duoc, va co thé anh hudng dén cong viéc kinh doanh.
Chinh vi vay, viéc nang cao mic d6 hai long trong cong viéc cho nhan vién la mot
hoat dong c6 ¥ nghia quan trong trong cong tac quan ly. Hiéu va ap dung tot cac

bién phap ting dong luyc 1am viéc cho nhan vién s& gop phan lam tang sy hai long va



long trung thanh ctia nhan vién; mang lai nhitng hiéu qua I6n hon va bén virng hon
viéc dau tu tién bac vao cac nd luc cai thién cdng nghé hay co sé ha tang.

Xuat phat tir nhitng 1y do ndy, nhém tac gia quyét dinh chon dé tai: “Po lwong
mirc 4 anh hwéng cia sy hai long dén 1ong trung thanh cia nhan vién trong
doanh nghiép c6 von dau tw nwéc ngodi” dé nghién ctu, véi mong mudn gop
phan gidp cho DN c6 vén dau tu nudc ngoai hiéu rd hon tim tw, nguyén vong ciing
nhu mirc d hai long va long trung thanh cua tap thé nhan vién véi to chirc. Qua d6
nhom tac gia ciing xin dé xuit mot sé giai phap dé cac DN c¢6 von dau tu nudc
ngoai tham khao va ap dung vao cdng viéc quan Iy ngudn nhan lyc cua minh.

2. TONG QUAN VE LICH SU NGHIEN CUU

Trén thé gigi va & Viét Nam di c6 kha nhiéu cdng trinh nghién ciru vé muc do
hai long va long trung thanh cta nhéan vién. Trong do co:

< Pé tai nghién ctu khoa hoc cip bo cua TS. Tran Kim Dung - “Nhu cau, sy
théa man cia nhan vién va mire d6 gan két véi to chiee” [3].

Pé tai nghién ciru vé cac yéu té anh huong dén long trung thanh va két qua
lam viéc cua nhan vién trong cac cbng ty vira va nho, giup cac nha lanh dao cong ty
dinh ra cac chinh sach va giai phap phét trién ngudn nhan lyc, va day ciing duoc
xem 14 dé tai nén tang cho nhitng dé tai nghién ctru cé lién quan.

% Luan vin cua tac gia Tran Thi Thu Trang (2006) — “Anh hwéng cia phong
cach linh dao méi vé chat dén sw théa man va long trung thanh cia nhan vién
ddi véi té chire” [11].

< Dé tai nghién ciru khoa hoc cap bo cua TS. Tran Kim Dung va TS. Nguyén
Thi Mai Trang (2007) - “Anh hwéng cia vin héa té chirc va phong cach lanh
dao dén két qua lam viéc cia nhan vién va 1ong trung thanh ciaa ho dbi véi to
chire” [4].

Tac gia Thu Trang nghién ciru vé mirc @6 anh huong ciia phong cach lanh dao
mai, tac gia Kim Dung va Mai Trang bén canh yéu t6 phong cach lanh dao con dé
cap dén mic d6 anh huong cia van hoa to chuc dén sy thoa mén va long trung
thanh cua nhan vién, tir d6 d& xuit mot sé giai phap dé nang cao sy théa man va

long trung thanh ciia nhan vién trong diéu kién cac DN Viét Nam.



Tuy nhién, hai dé tai nay chi nghién cau chuyén sau vé anh hudng cua phong
cach lanh dao va vin hoa to chirc, trong thuc té bén canh d6 con nhiéu yéu té khac
tac dong dén sy théa man va long trung thanh caia nhan vién ddi véi to chuc.

< Luan vin cia tac gia Nguyén Vin Piép (2007) - “Cac yéu t6 anh hwéng
dén sy théa man va sw gian két ciia nhan vién Hop tiac xa Thwong mai Thanh
phdé H6 Chi Minh” [7].

% Luan van cua tac gia Vii Khic Pat (2008) - “Cac yéu té tac dong dén long
trung thanh ciéa nhan vién tai Van phong Khu vac mién Nam Vietnam
Airlines” [6].

Hai dé tai trén déu nham muc tiéu xac dinh mirc d6 anh hudng cua cac yéu td
tac dong dén su thoa man va 1ong trung thanh cua nhan vién véi to chic, tir 46 dé
Xuat mot sé giai phap, kién nghi dé nang cao muc do thoéa man ciia nguoi lao dong
nham tang 1ong trung thanh cua ho vai to chirc bang cach nghién ciu thyc trang cu
thé cua tirng t6 chirc: thu thap théng tin vé tinh hinh bién dong nhan su cua té chirc
trong khoang thai gian nhat dinh, déanh gia so lwgc cac van dé s dung nhan su bang
phuong phap dinh tinh, thyc hién nghién ciru dinh lugng théng qua phong van truc
tiép bang bang cau hoi khao sat, diing phan mém SPSS dé x 1y.

3. MUC TIEU NGHIEN CUU

e Xay dung va diéu chinh mé hinh cac yéu t6 tac dong dén su hai long va long
trung thanh cta nhan vién doi véi to chic trong DN ¢6 vén dau tu nudc ngoai tai
Viét Nam.

e Do ludng mic d6 anh hudng cua sy hai 1ong dén 1ong trung thanh caa nhan
vién.

e So sanh sy khéc biét vé mtc do hai 1ong va 1ong trung thanh caa nhan vién
gitta hai nhom DN dich vu va DN san xuat.

o Dé xuat mot sé giai phap, kién nghi nham nang cao su hai long va 1ong trung
thanh caa nhan vién trong cac DN dich vy va DN san xuat c6 von dau tu nudc

ngoai.



4. Y NGHIA CUA DE TAI
< Pong gop vé mit ly thuyét:

Bai nghién ctru s& gop phan kiém dinh thang do sy hai long trong cong viéc va
long trung thanh cta nhan vién d6i véi to chiac phi hop véi dbi twong lam viéc
trong cac doanh nghiép ¢ vn dau tu nudc ngoai tai Viét Nam.

< Péng gép vé mit thuc tién:

- Po ludng mirc d6 anh hudng cua sy hai 1ong dén 1dng trung thanh cua nhan
vién trong DN ¢6 vén dau tu nwdc ngoai.

- Su khéc biét vé sy hai long trong cdng viéc va long trung thanh cua nhan
vién ddi véi to chire theo cac diac diém ca nhan.

Két qua cua cudc khao sat ndy s& mot phan nao d6 gitp cho cac DN co céi
nhin toan dién va sau sic hon vé cac yéu té anh hudng dén su hai long, long trung
thanh va mic do anh huong cua sy hai long dén 1ong trung thanh cua nhan vién. Ho
d3 hai long, chua hai long vé diéu gi, ho can duoc dong vién theo cach nao 1a hiéu
qua nhat, nhitng mat dugc va chua dugc cua ban linh dao DN néi riéng va cua ca
DN néi chung, tir ¢ ban lanh dao c6 thé hoach dinh muc tiéu, chién luoc mai nham
cai thién, khac phuc nhuoc diém trong quan 1y dé co thé ting mic do hai 1ong cho
nhan vién, tao duoc uy tin, su tin cay, khién cho nhan vién tu nguyén cong hién kha
ning ctia minh va quyét tdm gin bo 1au dai vsi DN, dong thai thu hat thém nhan tai
cho t6 chirc.

< Han ché caa dé tai:

Do nhitng gigi han vé ngudn nhan lec va tai luc ciing nhu thoi gian nghién
ctru ngan nén nhom tac gia chi nghién ctru vai s6 lwong mau 450; ddng thoi, nghién
clru chua xét dén sy anh hudng cua cac nhan té khac (x& hoi, vin hoa...) tac dong
dén su hai long va 1ong trung thanh ciia ngudi lao dong.

< Hwéng nghién ciru tiép theo:

Néu c6 co hoi nghién ciru tiép tuc, nhom tac gia sé thyc hién nghién cau rong

va sau hon; dong thoi nghién ciu mirc do anh hudng nguoc cua long trung thanh

dbi vé6i sy hai long véi mong mubn gop mot phan gilp cac chu dau tu nudc ngoai



c6 thé hiéu, dap tng dugc tim tu nguyén vong cua nhan vién dé khuyén khich nhan
vién lam viéc tét hon va gan bo lau dai voi cong ty, qua d6 c6 thé thu hit ho ting
cudng dau tu vao nudc ta.

Nhom tac gia cling mong mudn co thé thyc hién nghién cau tai cac DN trong
nude dé tim hiéu xem sy bién doi ciing nhu mirc d6 anh huéng cia cac nhan té khi
mbi trudng Kinh doanh thay doi, tir d6 gitp cho cac DN trong nuédc s& cd nhirng
huéng di phu hop trong céng tac quan tri ngudn nhan luc, c6 nhirng dong thai tich
cuc dé giit chan nhan tai, vira c6 thé “cau hién” cho DN, tranh hién twgng chay méu
chat xam trong tuwong lai.

5. POI TUQNG VA PHAM VI NGHIEN CUU

< Poi twong nghién ciru: mire do anh huong cua sy hai long dén 1ong trung
thanh cua nhan vién trong DN ¢6 vén dau tu nudc ngoai.

s Pham vi nghién ciiu:

Cong ty C6 phan Amata (Viét Nam), lién doanh giira Thai Lan véi Viét Nam —
dai dién nhom DN dich vu va Cong ty TNHH New Viét Nam, Céng ty TNHH
Young Poong Vina, Cong ty Co phan nhya Reliable (Viét Nam) — dai dién cho
nhom DN san xuat 100% von dau tu nudc ngoai.

6. PHUONG PHAP NGHIEN CUU

Trong pham vi dé tai nay, nhom tac gia da sir dung phuong phap nghién ctru

dinh tinh két hop vai nghién ctru dinh lwong, cu thé:

< Nghién ctru dinh tinh duoc sir dung dé khdm phéa va bé sung nhitng tiéu chi
danh gia, cac thanh phan cua sy hai 1ong va 1ong trung thanh ctia nhan vién trong
DN ¢6 vén dau tu nwdc ngoai tai Viét Nam, diéu chinh thang do va xay dung bang
cau hoi phuc vu cho qué trinh nghién ctru dinh luong.

< Nghién ciru dinh lugng duoc sir dung dé danh gia, kiém dinh cac thang do vé
su hai long va long trung thanh cua nhan vién.

= Mau diéu tra trong nghién ciru duoc thuc hién bang phuong phap lay

mau phan tang (100 phiéu) doi voi dai dién nhom DN dich vu va phuong phap 1ay

mau thuan tién (350 phiéu) dbi vai dai dién nhom DN san xuat.



= Sau khi nhap dit liéu, nhém tac gia tién hanh kiém dinh véi phan mém
SPSS qua cac budc sau:

- Thébng ké md ta mau khao sat.

- Kiém dinh d6 tin cay cua bién do luong bang hé s6 Cronbach Alpha.

- Panh gia do gia tri (Factor Loading) bang phan tich nhan t6 kham phé
EFA (Exploratory Factor Analysis).

- Kiém dinh lai d6 tin cay cua bién do lwong sau khi phan tich EFA.

- Phan tich hoi quy: Xac dinh sy tac dong cua cac bién doc lap dén cac
bién phu thudc 14 “Sy hai 1ong” va “Long trung thanh” cta nhan vién. Tur do xéc
dinh méi lién hé va mac do anh huong cua sy hai long dén 1ong trung thanh cua
nhan vién trong céc céng ty.

- Phan tich phuong sai ANOVA (Analysis Of Variance) va kiém dinh
trung binh T-test gitta cdc nhom d6i twong khac nhau vai cac thanh phan cua mé
hinh cdu trac da duoc kiém dinh nham tim ra sy khac biét c6 ¥ nghia ctia mot vai
nhom cu thé.

7. KET CAU PE TAI

Ngoai phan mé dau, danh muc, két luan, phu luc va tai liéu tham khao, bao
cao nghién ctu khoa hoc c6 két ciu gom 3 chuong véi ndi dung nhu sau:

Chuwong 1: Co so ly luan

Chuong 2: Thuc trang mirc dd anh hwéng cia sw hai long dén 1ong trung
thanh ciia nhan vién trong DN ¢6 von dau tw nwéc ngoai.

Chuwong 3: Mét sb giai phap nang cao sw hai ldng va 1ong trung thanh caa

nhan vién trong DN ¢6 vdn diu tw nwéc ngoai.



CHUONG 1
CO SO LY LUAN

1.1SU HAI LONG CUA NHAN VIEN TAI NOI LAM VIEC

1.1.1 Nhu ciu céia nguwdi lao dong

Theo tir dién Béach khoa toan thu md Wikipedia dinh nghia: “Nhu cau la mot
hién tuong tdm Iy cta con nguoi; 1a doi hoi, mong mudn, nguyén vong cua con
ngudi V& vat chat va tinh than dé ton tai va phét trién; 1a yéu té thuc day con nguoi
hoat dong. Nhu cau cang cp bach thi kha ning chi phdi con ngudi cang cao” [26].

Vao nim 1943, Abraham Maslow d3 dua ra quan diém vé nhu cau cua con
ngudi va nhirng nhu cau nay dugc phan cap theo thir bac mé hinh dudi day. Maslow

da chia nhu cau thanh 5 c4p bac theo mot trat ty xac dinh [1 — trang 7-11].

(?:i|1 can

Nhu ciu dwge tin trong

Nhu ciin xi hji

/ Nhu chu an toan \
/ Nhu ciu sinh hoc \

Hinh 1.1: M& hinh Thap nhu cau cia Maslow [29]

Theo hoc thuyét Maslow thi nhitng nhu ciu co ban nhit can phai duoc thoa

Cép thi P

mén trudc nhirng nhu cau & bac cao hon, va khi ma mot nhu cau da dwgc thoa man
thi nd s& tré nén it quan trong hon va ngudi ta lai huéng dén nhu cau & bac cao hon
nira [1 — trang 7-11].

- Nhu cau sinh hoc (physiological needs): nhu cau vé db an, nuée udng, khéng
khi, quian &o, nha ¢,... day la nhitng nhu cdu co ban nhat va manh nhat cua con
ngudi. Trong md hinh Thap nhu cau ctia Maslow, nhitng nhu cau nay duoc xép vao
bac thip nhat: co ban nhat. Trong méot to chirc, nd thudng duoc thé hién qua lwong

bong, phuc loi.



- Nhu cau an toan (safety and security): con nguoi can ¢ mot moi trudng
séng an toan dé dam bao su ton tai cta ho, bao gom ca moi trudng tu nhién, vat Iy
va moi truong x& hoi. Nhu cau nay thé hién théng qua cac yéu td: chinh sach bao
hiém, bao ho lao dong, ché do khi vé huu. ..

- Nhu cdu xa hgi (love and belonging): thé hién nhu cau c6 mdi quan hé tét
vai nhitng nguoi xung quanh, cac thanh vién trong nhdm x& hoi (gia dinh, gia
quyén, té chirc, nguoi than, ban be...) va nguoc lai. Trong to chic nhu cau nay thé
hién qua méi quan hé v6i ddng nghiép va cap trén.

- Nhu cdu dwoc t0n trong (self-esteem): con ngudi mong mudn duogc ton trong
trong cudc séng hang ngay va trong cong viéc, dugce ddi xir binh ding. Trong to
chtic, nhu cau nay duoc dap ung thdng qua cac hoat dong khen thudong vé két qua
lam viéc, sy thing tién. ..

- Nhu cau tw thé hién (self-actualization): ddy chinh 1a nhu cau dwoc st dung
hét kha ning, tiém ning ctia minh dé tu khang dinh minh, dé 1am viéc, dat cac thanh
qua trong x& hoi. Trong t6 chic nhu cau nay dugc thoa mén thong qua viéc tao ra
cac co hoi cho nhan vién c6 diéu kién phét trién, sang tao va tu tin trong viéc ra
quyét dinh.

Tir md hinh nay cho thay nhu ciu sinh ly, vat chét 1a bac thip nhat va nhu cau
tu thé hién 1a nhu cau cao nhat va ciing kho thoa man nhat cua con ngudi. Maslow
cho ring trinh ty théa mén cac nhu cau di tir thip dén cao, khi nhu cau nay dugc
thoa mén thi tinh chat dong vién khong con nira va con ngudi s& nay sinh nhu cau ¢
bac cao hon. Do d6, nha quan Iy can biét duoc nhan vién minh dang & cap bac nhu
cau ndo dé ¢ thé tac dong thich hgp nham thoa man cac nhu cau d6 cho ho.

Puoc xay dung trén co sd cua Thap nhu cau Maslow, thuyét ERG cua gido su
Clayton Alderfer — 1a mot bo sung va sira doi thanh cong cho 1y thuyét trén - ciing
chi ra rang thuong xuyén c6 nhi¢u hon mét nhu cau c6 thé anh hudng va tac dong
trong cling mot con ngudi, vao cling mot thoi gian. Néu nhitng nhu cau ¢ mirc cao
khong dugc dap tng du thi khao khat théa man nhirng nhu cau ¢ dudi (ctia md

hinh) s& tang cao [27].
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Thuyét ERG nhan ra ba kiéu nhu cau chinh cua con ngudi:

- Nhu cdu ton tgi (Existence needs): wgc mudn khoe manh vé than xéac va tinh
than, duoc dap Grng day du cac nhu ciu cin ban dé sinh ton nhu cac nhu cau sinh 1y,
an, mic, &, di lai, hoc hanh...va nhu cau an toan.

- Nhu cdu giao tiép (Relatedness needs): wéc mubn thoa man trong quan hé
VGi moi ngudi. Mi ngudi déu c6 nhitng ham mudn thiét lap va duy tri cac moi
quan hé c& nhan khac nhau. Nhu cau giao tiép bao gom nhu cau x& hoi va mot phan
nhu cau dugc ton trong (nhu cau ty trong duoc thoa man tir bén ngoai).

- Nhu cau phét trién (Growth needs): wéc mudn ting trudng va phét trién ca
nhan trong ca cudc sdng va cong viéc. Cac cong viéc, chuyén mon va cao hon nita
la sy nghiép riéng s& dam bao dap g déang ké sy thoa mén cua nhu cau phét trién,
nd bao gém nhu cau tu thé hién va mot phan nhu cau dugc tén trong (nhu cau tu
trong dugc thoa mén tur bén trong).

Thuyét ERG cua gido su Clayton Alderfer khac Thap nhu cau Maslow & chd
Ong cho rang: “Tai cung mot thoi diém c6 thé c6 nhiéu nhu cau anh hudng dén su
dong vién — Khi mot nhu cau cao hon khong thé dugc thoa man thi mot nhu cau ¢
bac thap hon san sang dé phuc hoéi” [27]. Do vay, thuyét ERG di giai thich duoc ly
do c4c nhan vién hay tim kiém muc lvong cao hon va diéu kién 1am viéc tét hon
mic du nhitng diéu kién nay hién tai da t6t va dat tiéu chuan theo quy dinh. Khi
nhan vién chwa cam thdy théa man voi nhu cu giao tiép va nhu cau ting truéng
hién tai, ho s€ tim cach thoa man.

Nhu vay, qua hai ly thuyét trén c6 thé thiy duoc nhu ciu cia con nguoi kha
phong phd va vd tan. Xét vé mat quan Iy, khdng nha quan tri nao cé thé kiém soét
duoc tat ca nhu cau cua nhan vién minh, ma ho chi c6 thé tim hiéu va dap ang mot
s6 nhu cau co lién quan dén hiéu qua lam viéc cua ca nhan. Tur do, giup cho nhan
vién cam thay hai 1ong hon, lam viéc hiéu qua hon va ting Iong trung thanh ddi voi

to chuec.
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1.1.2 Sy hai long ctia nhan vién
1.1.2.1 Khai ni¢m vé sy hai long ciia nhan vién

Theo tir dién Bach khoa toan thu mo Wikipedia dinh nghia: “Su hai long trong
cong viéc la mot trang thai cam xtc thich thu c6 duoc tir két qua danh gia cong viéc
cta mot ca nhan, la mot phan ing cam xdc vai cong viéc. Su hai long trong cong
viéc cho thay mot ca nhan bang Iong nhu thé ndo véi cdng viéc cua nguoi do” [20].

Sy hai long trong cdng viéc cua nhan vién bat ngudn tir sy so sanh két qua thu
duoc qua qua trinh lao dong, cong hién véi ky vong cta ho. Mic do hai 1dng phu
thuoc vao su khac biét gitra két qua nhan duoc va su ky vong: néu két qua thuc té
thip hon ky vong thi ho khéng hai 1ong, néu két qua thuc té twong xtng véi ky
vong thi ho s& hai long, néu két qua thuc té cao hon ky vong thi ho rat hai long. Tuy
nhién, viéc so sanh khdng chi xay ra khi thu dugc két qua cia qué trinh lao dong ma
hau nhu dién ra lién tuc trong sudt quéa trinh 1am viéc [1 — trang 6].

1.1.2.2 Ly thuyét vé su hai long trong cdng viéc

Trén thé gisi c6 kha nhiéu hoc thuyét nghién ciru vé sy hai long trong cong
viéc, trong d6 c6 mot s6 hoc thuyét dang chi y sau day:

a. Thuyét vé hai nhan té ciia Herzberg [1 — trang 11-12]:

Frederick Herzberg Ia nha tam ly hoc ngudi MY, cha dé caa thuyét hai nhan t6
(1959). Hoc thuyét nay di va dang duoc cac nha quan Iy DN ap dung rong ri.

Dé xay dung hoc thuyét hai nhan té, Herzberg tién hanh phong vin 203 nhan
vién ké toan va k¥ su tai My. Viéc lra chon hai d6i twong trén dé phong van dugc
ly giai bai thm quan trong cua cac nghé nay trong hoat dong kinh doanh tai My.
Phéat hién cua Herzberg da tao ra mot s ngac nhién Ién vi n6 da dao 16n nhan thirc
thong thuong: Cac nha quan 1y thudng cho rang dbi nguoc Vi sy thoa man [a bat
mén va nguoc lai, nhung Herzberg lai cho rang déi nghich véi su bat man khong
phai 1a thoa man ma 1a khdng bat min va d6i nghich vai thoa médn khong phai la bat
man ma l1a khong théa man. Céac nhan to lién quan dén su thoa méan ddi véi cong
viéc duoc goi 1a nhan té dong vién (Motivator) — nhan t§ bén trong. Cac nhan té
lién quan dén bat min duoc goi 1a cac nhan té duy tri (Hygiene Factors) — nhan t6

bén ngoai.
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- Nhan té dong vién 1a tdc nhan cua su théa man, sy hai long trong cong viéc,

e Pat két qua mong mudn.

e Su thtra nhan cua té chuec, lanh dao va dong nghiép.

e Trach nhiém.

e Sy tién by, thing tién trong nghé nghiép.

e Sy ting trudng nhu mong mudn.

- Nhantb duy tri 1a tac nhan cua sy bat mdn cua nhan vién trong cong viéc tai

mét t6 chirc, ¢ thé 1a do:

e Ché dd, chinh sach cua t6 chuec.

e Su gidm sat trong cong viéc khdng thich hop.

e Cic diéu kién 1am viéc khong dap (rng mong doi cta nhan vién.

e Luong bong va cac khoan tht lao khoéng pht hop hoic chira dung
nhiéu nhan t6 khdng cdng bang.

e Quan hé vé6i ddng nghiép “co vin d&”.

e Quan hé végi cc cap (cap trén, cap dudi) khong dat dugc sy hai long.

Déi voi cac nhan té dong vién, néu duoc giai quyét tot sé tao ra sy thoa man tir
d6 dong vién nguoi lao dong lam viéc tich cuc, chim chi hon. Nhung néu khong
duoc giai quyét tdt thi tao ra tinh trang khdng théa man chtr chua chic gay bat méan.
Trong khi d6 ddi véi cac nhan té duy tri néu giai quyét khong tbt s& tao ra sy bat
man, néu giai quyét tot s& tao ra tinh trang khdng bat man cha chua chéic co tinh
trang thoa man.

Hoc thuyét nay gilp cho cac nha quan tri biét dwoc cac yéu té gay ra su bt
man cho nhan vién va tir 6 tim cach loai bo nhitng nhan t4 nay. Vi dy, nhan vién
c6 thé bat man véi cong viéc cua ho vi muic lwong qua thap, cap trén giam sat qué
nghiém khic, quan hé vai dong nghiép khong tét. Nhu vay, nha quan tri phai tim
cach cai thién murc lwong, giam bot giam sat va xay dung tinh déng nghiép tét hon.
Tuy nhién khi cac nhan t6 gay bat man duoc loai bo thi ciing khong c6 nghia 1a

nhan vién s& hai 1ong. Néu mudn dong vién nhan vién, lam cho ho hai long trong
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cong viéc thi ngudi quan tri can chi trong dén nhitng yéu té nhu sy thanh dat, su
thira nhan va giao viéc. Vi dy, nhan vién s& cam thay hai long véi céng viéc khi ho
duoc giao viéc dung kha nang va tinh cach cua minh, ¢6 co hoi dugc hoc tap, nang
cao k¥ nang nghé nghiép va duoc thing tién.

b. Ly thuyét ky veng ciia Vroom [1 — trang 13-14]:

Ly thuyét Ky vong duogc dé xuat bai Victor Vroom vao nim 1964. Khac voi
Maslow va Herzberg, Vroom khéng tap trung nhiéu vao nhu cau, ma cha yéu tap
trung vao két qua. Maslow va Herzberg nghién ctru dya trén mdi quan hé giira nhu
cau noi tai va nd lyc tao ra két qua nham thoéa man nhu cau ndi tai d6, con Vroom
lai tach biét gitta nd luc (phat sinh tir dong hre), hanh dong va hiéu qua. Ong cho
rang hanh vi va dong co 1am viéc cua con nguoi khdng nhét thiét duoc quyét dinh
boi hién thyc ma nd dugc quyét dinh bai nhan thic cua con ngudi Vé nhitng ky
vong cua ho trong tuong lai.

Ly thuyét nay xoay xung quanh ba khéi niém co ban hay ba méi lién hé:

- Expectancy (Ky vong): La niém tin rang nd luc (effort) s& dan dén két qua
t6t. Khai niém nay chiu anh huong béi cac nhan té nhu sau:

e Sy sancd cua cac ngudn luc phi hop (thoi gian, con ngudi...)

e Ky ning dé thyc hién.

e Sy hd trg can thiét dé thuc hién nhiém vy (thdng tin, sy giam sat, dinh
huodng...)

- Instrumentality (Tinh chat cong cx): La niém tin rang két qua tot s& dan dén
phan thuéng xirng dang. Khéi niém nay dwoc thé hién qua mdi quan hé giira hanh
dong (performance) va phan thuéng (rewards), cu thé bi anh huéng bai cac nhan té
nhu:

e Sy rd rang trong méi lién két giira hiéu qua lam viéc va phan thuéng
nguoi lao dong duoc nhan.
e Tin twdng sy céng bang cua ngudi co quyén quyét dinh thuong/ phat.

e Tin twdng vao tinh minh bach trong viéc quyét dinh thudeng/ phat.
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- Valence (Hoa trj): Phan anh mac d6 quan trong cua phan thuong ddi véi
ngudi thuc hién cdng viéc. Khai niém nay duoc thé hién qua méi quan hé gira phan
thudng va muc tiéu ca nhan (personal goals). Cac nhan té anh hudng dén hoa tri:

e NG lyc khuyén khich 1am viéc.
e Hiéu qua cong viéc dat duoc trong xing voi phan thuong nhan duoc.

e Sy quan tim dén nhitng két qua/ phan thuéng ma ca nhan nhan duoc.

Hinh 1.2: Md hinh ly thuyét ky veng ciia Vroom [22]

Vroom cho riang ngudi lao dong chi dugce dong vién khi nhan thic cua ho vé
ca ba khai niém hay ba méi quan hé trén Ia tich cuc. N6i cach khac Ia khi ho tin
rang nd lyc cua ho s& cho ra két qua tét hon, két qua dé dan dén phan thuong xung
dang va phan thuéng d6 c¢6 ¥ nghia va phu hop véi muc tiéu ca nhan cua ho.

Vi Ly thuyét ky vong duoc xay dyng dya trén sy nhan thic cia ngudi lao
dong, nén cd kha nang xay ra truong hop 1a cung lam & cung mét cdng ty vai cung
mot vi tri nhu nhau nhung c6 dong hec 1am viéc khdng giéng nhau, do nhan thic vé
cac khai niém trén khac nhau. Vi dy, mot nhan vién muén thing tién trong cong
viéc, thi viéc thing chirc ¢6 hap luc cao ddi voi ngudi nhan vién d6. Mot nhan vién
tin rang khi minh 1am viéc tot s& dugc dénh gia cao, thi nhan vién nay c6 micc mong
doi cao, nguoc lai ngudi nhan vién sé& khong xay dung su mong doi cho minh néu
khong tin tuong két qua cdng viéc ctia minh dugc lanh dao ghi nhan.

Ung dung ly thuyét nay vao thuc tién c6 thé thdy mudn nguoi lao dong co
dong luc hudng téi muyc tidu nao do (phu hop véi muc tiéu cia té chic) thi nguoi
quan ly phai tao nhan thirc cho nguoi lao dong rang nd luc cia ho s& mang lai

nhitng phan thudng twong xing vai mong muén cua ho.
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1.1.2.3 Po lwong sw hai long trong cong viéc

Sy hai 1ong cua nhan vién dbi véi cong viéc duge dinh nghia va do ludng theo
ca hai khia canh:

< Do ludng chung bang mot cau hoi: su hai long chung ddi vai cong viéc.

< Po ludong sy hai long d6i voi tirng yéu t thanh phan cua cdng viéc va tap
hop lai.

Nghién ctru sy hai lIong chung giup cho cdc nha quan tri cé cai nhin khai quéat
vé sy hai 1ong chung cua toan thé can bo, cong nhan vién dbi vai to chuc.

V& do ludng chung sy hai 10ng cia nhan vién dbi véi cdng viéc, qua qua trinh
thao luan nhdm véi cac nhan vién trong cac cong ty c6 vén dau tu nudc ngoai,
nhém tac gia dé& xuat nhitng bién quan sét sau:

- Nhan vién vui long khi nhitng ¢é gang cia minh gop phdn thuc hién duwoc
Muc tiéu dé ra cua cong ty

- Nhin chung cdng ty thdu hiéu va théa mdn dwoc nhing nhu cau, nguyén
vong cua nhan vién

- Nhan vién ty hao khi minh la mgt thanh vién cua céng ty

- Nhan vién cam thay hai long khi 1am viéc tai cong ty minh

Bén canh d6, viéc nghién ciru sy hai 10ng theo céc yéu td thanh phan caa cong
viéc s& gilip cac nha quan tri hiéu rd hon vé cac dac diém thanh phan cua cong viéc
tac dong dén sy hai long cua nhan vién.

C6 rat nhiéu nghién ctru vé su hai 10ng caa nhan vién theo nhiéu céch tiép can
khac nhau va cach phan loai thanh phan yéu té cong viéc ciing khac nhau:

% Thang do mo ta cong viéc (Job Descriptive Index — JDI) do Smith (1969)
thiét lap [7 — trang 9-10]. Thang do ndy dugc danh gia rat cao vé ca ly thuyét va
thue tidn, bao gom nim yéu té:

- Bdn chat cong viéc.

- Co hoi dao tao va thang tien.

- Lanh dao.

- bong nghiép.

- Tién luong.
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Céch phan loai ndy phan anh day du céc khia canh cong viéc nhan vién tiép xuc.

% Ciing nghién ctru vé mang nhan su, tai Viét Nam, tac gia Kim Dung di ap
dung thang do JDI gdm nidm yéu t6 dong vién nhu da néu & trén, ddng thoi dé xuat
bo sung thém hai yéu té Phlic loi va Piéu kién lam viéc. Két qua nghién ciru di cho
thdy hai yéu té nay trong tinh hinh thuc té tai Viét Nam dam bao do tin cay va nang
cao gia tri cua thang do [3].

< Foremans Facts (Vién quan hé lao dong NewYork, 1946) [19] tiép can theo
mot cach khéc, theo d6 su hai 10ng cua nhan vién bao gdm su hai 1ong vé muoi yéu
t6 dong vién:

- Ky ludt khéo 1éo (Tactful Discipline).

- Sy dong cam Véi Cac vdn dé cd nhdn nguoi lao dong (Sympathetic help on
personal problems).

- Codng viéc thu vi (Interesting work).

- Puoc twong tdc va chia sé trong cong viéc (Feeling of Being In On Things).

- Antoan trong c6ng viéc (Job security).

- Diéu kién lam viéc (Good working conditions).

- Luong (Good wages).

- Puoc danh gid day du cac cdng viéc da thuc hién (Full appreciation for
work done).

- Trung thanh cd nhdn doi véi cap trén (Personal Loyalty of Manager).

- Thang tién va phét trién nghé nghiép (Promotion/growth opportunities).

Mo hinh nay c6 uu diém rat 16n 1a phan loai cu thé hon cac khia canh c6 thé
anh hudng dén sy hai 10ng cua nhan vién, gilp cho nha quan tri c6 thé hiéu rd tim
quan trong cua tirng yéu té theo cam nhan cua nhan vién, tir d6 khuyén khich, dong
vién nhan vién lam viéc tét hon.

% M6 hinh Muoi yéu té dong vién duoc rat nhiéu nha nghién cau sir dung cho
dé tai nghién ciru cua minh: Kovach (1980,1984), Bob Nelson, Blanchard Training
& Development (1991), Silverthorne (1992), Sheryl & Don Grimme GHR Training
Solutions (1997-2001), Cynthian D. Fisher & Anne Xue Ya Yuan (1998) str dung
dé nghién cau trén nhiéu nuéc nhu Trung Qudc, Pai Loan, M¥, Nga [8 —trang 6-9].
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Trong Bang 1.1 c6 thé thiy sy khac biét vé quan diém va cach nhin nhan muac
d6 quan trong cua 10 yéu td trén, trong khi nguoi Trung Qudc coi yéu té “Trung
thanh cd nhdn déi Véi té chike” 12 hoan toan quan trong thi theo sy danh gia cua
ngudi My 1a khdng quan trong (chi xép & vi tri thir 8 trong 10 yéu td)... Nguyén
nhan chu yéu dan dén sy khdng théng nhat trong danh gia va cam nhan cia nguoi
lao dong trén nhiéu nudc c6 thé Ia do sy khac biét vé van hoa, phong tuc, tap quan,
tin ngudng, thé ché chinh tri, trinh d6 phaét trién kinh té giira cac qudc gia.

Bdng 1.1: Xép hang cita ngwoi lao déng tai cac nwéc vé 10 yéu té dgng vién [15]

o Ié;ﬂ?h%”[‘;c My My Pai Loan ~ Nga
Yéu to F&ANne X, (Silverthorne | (Kovach, | (Silverthorne, | (Silverthorne,
Y.Y, 1998) , 1992) 1994) 1992) 1992)
Ky ludt khéo léo 9 9 9 10 5
Sy théng cam vai
Cac vdn dé ca nhan 8 10 10 6 8
nguoi lao dong
Cong viéc thi vi 7 2 1 5 3
Duoc twong tdc va
chia sé thong tin 10 7 3 8 2
trong cdng viéc
An toan cong viéc 6 3 4 1 6
Luong / thu nhdp 1 5 5 5 10
cao
Pieéu ki¢n lam viéc
iy i 2 6 7 7 9
Durgc danh gia day
du cac cong viéc da 5 1 2 4 7
thuc hién
Trung thanh ca
nhan d6i véi to 3 8 8 9 4
chuic
Tl_zzmg tleEI va p?at 4 4 6 3 1
trien nghé nghiégp

Nhin chung, mé hinh Mudi yéu td dong vién thé hién chi tiét cac yéu té ma
nha quan tri c6 thé tic dong dén nhan vién so voi cac md hinh khac, né ciing phan
anh duoc cic yéu td cam xUc cua nhan vién nhu “Sy déng cam c4c van dé ca nhan”,
“Pugc trong tac va chia s¢ moi thong tin trong céng viéc”.

D¢ 1a 1y do trong bai nghién ciru nay, nhdm tac gia da sa dung mé hinh Muoi
yéu to dong vién ciia Foremans Facts, dong thoi thong qua nghién ctru dinh tinh dé

xuit thém hai yéu té 1a “Méi quan hé vai dong nghiép” va “Trao quyén” cho phu
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hop vé6i diéu kién thuc té trong DN ¢6 von dau tu nwdc ngoai tai Viét Nam, cu thé
la céc cong ty ma nhom tac gia sé tién hanh khao sat.
1.2 LONG TRUNG THANH CUA NHAN VIEN POI VOI TO CHUC

1.2.1 Khai niém vé Iong trung thanh cia nhan vién

Nhan vién trung thanh véi to chic 1a khi ho cam két gan lién véi thanh cong
cua té chuc va tin rang 1am viéc cho to chac nay chinh 1a su lra chon tét nhat cua
ho [5 —trang 7].

Dinh nghia ndi tiéng cia Mowday vé 1ong trung thanh twong ty nhu khai niém
“Duy tri” trong cac nghién ciru & pham vi qudc gia trong nhiéu nim lién cua vién
Aon Consulting: nhan vién c6 y dinh ¢ lai 1au dai voi td chuc/DN; s& & lai to
chic/DN mic di c6 noi khac dé nghi luong bong tuwong ddi hap dan hon (Stum
1999, 2001) [5 —trang 7].

Sy trung thanh ciing nam trong khai niém gan két té chirc duoc phé bién rong
rdi trong cac nghién ciu tng dung & cip do quéc gia tai nhiéu nuéc. Trong diéu
kién Viét Nam, cac DN hau hét 1a vira va nho, viéc nghién ctru sy hai 1ong va long
trung thanh cua nhan vién c6 ¥ nghia rat quan trong khi ma hién nay nguon nhan hrc
duoc xem 4 lgi thé canh tranh cua cac doanh nghiép trong thai ky hoi nhap. Nghién
ctru V& su gan két cua nhan vién di véi to chirc ¢ Viét Nam cua Tran Kim Dung [3]
da sir dung ba yéu té (su nd hrc; niém tu hao; duy tri — Iong trung thanh), ca ba yéu
t6 nay déu phu hop trong diéu kién Viét Nam, dam bao do tin cdy va gié tri cua
thang do. Tuy nhién, trong dé tai ndy nhom tac gia chi nhAn manh va di siu nghién
ctru sy hai long trong cdng viéc va 1ong trung thanh cia nhan vién ddi vai té chuc,
gitp cac DN c¢6 co so dinh hudng cu thé dé khuyén khich, dong vién nhan vién lam
viéc tot hon.

1.2.2 Po lwong 10ng trung thanh cia nhan vién ddi véi té chirc

Long trung thanh 13 mot khai niém bac mot, dugce do luong truc tiép qua cac
bién quan sat. Thang do Long trung thanh cua Aon Consulting (Stum 2001)
[8 — trang 10-11] cho rang long trung thanh dugc do bang cac bién quan sét:

- Nhdn vién ¢ y dinh lam viéc 1au dai vai cong ty.
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- Nhan vién sé ¢ lai dii noi khéc cé @é nghi mitc lirong héap dan hon.
- Nhdn vién xem cong ty nay nhu ngoi nha thir hai cua minh.

Theo mo hinh thang do Long trung thanh cta nhan vién cua Man Power
(2002) [11 — trang 19], nhitng tiéu chuan danh gid Long trung thanh cua nhan vién
bao gom:

- San 1dng gidi thigu cong ty ciia minh nhw mét noi lam viéc tot.
- San long gidi thiéu cac san pham va dich v cua cong ty.
- C6 ¥ dinh gan b6 1au dai véi cong ty.

Quan niém vé 10ng trung thanh caa nhan vién van con 1a mot quan diém méi,
chua phd bién rong rdi & cac DN Viét Nam va con gap nhiéu khé khan trong viée do
lwdng. Tai Viét Nam, trong dé tai nghién ciru cua minh, tac gia Tran Kim Dung [3]
da sir dyng thang do @ Work cua Aon Consulting (c6 b sung) va da chitng minh
do tin cay cua thang do nay trong diéu kién thuc tién tai Viét Nam. Vi vay, trong
nghién ciru ndy, nhom tac gia st dung mo hinh thang do nay dé do lwong 1ong trung
thanh ciia nhan vién dbi véi té chirc trong diéu kién thuc tién ddi voi DN ¢ von
dau tu nuéc ngodi. Thang do gdm cac bién sau:

- Nhdn vién co y dinh lam viéc lau dai véi cong ty.

- Nhdn vién xem cong ty nay nhuw ngoi nha thir hai cua minh.

- Nhan vién san sang 1én tieng bao vé tai san, danh di cho céng ty minh.
- Nhan vién sé ¢ lai dii noi khéc cé d@é nghi mitc lirong héap dan hon.

1.2.3 Loi ich cia viéc xay dwng va duy tri sy hai long va long trung thanh
ciia nhan vién ddi véi té chirc

Gia tri long trung thanh cta nhan vién Ia cyc ky to 16n, giam thiéu chi phi thay
d6i nhan vién chi 1a mot vi du nhin thay duoc, loi ich cua viéc giit lai nhitng nhan
vién co kinh nghiém, dang tin cay la v0 gia. Tham nién cbng tac, kinh nghiém lam
viéc, su on dinh cua t6 chic sé 1a nhitng diéu chung ta nghi tdi dau tién, nhung vuot
ra ngoai kinh nghiém cé& nhan sé& cho ching ta cai nhin toan canh vé loi ich ddi véi
t6 chirc cua viéc xay dung va duy tri sy théa man va long trung thanh cia nhan vién

trong béi canh ngay nay:
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e V& mat doanh thu, c4c nhan vién thoa mén va trung thanh c¢6 khuynh hudng
lam t6t hon ca nhitng gi khach hang mong doi va ludn ¢ tinh than lam viéc cao o
kha nang t6t nhat cua ho. Ca hai dac diém nay déu rat quan trong trong viéc git lai
cho cdng ty nhitng khach hang trung thanh va dem vé doanh thu cao.

e V& mat chi phi, nhitng nhan vién trung thanh va thoa man s& o lai lam viéc
vai cong ty 1au dai, tir chdi nhitng loi chao moi tir di thi, khdng cha dong tim cong
viéc mai va lubn gisi thiéu cong ty caa minh 1a mot chd 1am tét. Ca bén thai do nay
déu c6 anh huong tich cuc dén phia cot chi phi trong bang can dbi ké toan cua cong
ty vi cong ty s& tranh dugc khoan chi dang ké cho viéc thay thé nhan vién.

N6i cach khac, thay vi chi tap trung vao viéc niu giit nhan vién (cé gang gitr
lai nhitng nhan vién d3 quyét dinh nghi viéc), cac nha quan tri can tich cuc va chu
dong hon nira trong viéc thira nhan nhitng loi ich cua viéc tim hiéu, quan 1y va ting
cuong long trung thanh va sy thoa man caa nhan vién.

Nhitng bac thay chat luong cia M nhu Deming (1986) va Juran (1989) nhat
tri va rd rang trong viéc nhin thy rang viéc gia ting qua trinh s hitu va théa méan
cdng viéc s& quay tra lai sinh loi trong ca chat luong va ning suat. Nhirng chuyén
gia chat luong cua Nhat ciing nhdn manh dén tim quan trong ctia nhan té “con
ngudi” trong viéc tao ra mot moi trudng cho sy san xuat vuot troi va Ishikawa
(1985) cho rang nhirng t6 chirc chat luwgng biéu thi dic diém qua viéc cha ¥ dén
long nhan dao, gido duc ngudn hrc con ngudi, quan tim dén hanh phlc cua nhan
vién va tao méi treong lam viéc thoai mai. Ishikawa nhan manh rang kiém soét chat
lwong hiéu qua dwa vao sy hiéu biét cua viéc diéu khién con nguoi. Biéu nay bao
gom sy théa man cua viéc thuc hién mot cong viéc tét, su hanh phuc di tir sw cong
tac tir nhitng nguoi khac va tir sy phat trién ca nhan va su thuc hién [10 — trang 16].

Nhu vay, mac du sy hai long va long trung thanh cta nhan vién duoc thira
nhan 1a hai trong s6 nhitng nhan té mang tinh quyét dinh nhat d4i véi su thanh cong
ctia DN, van khong c6 gi ngac nhién khi nhan thay ring cac cong ty va té chirc dang
phai d6i mat véi nhitng thach thirc gay gat vé viéc phat trién mot doi ngii nhan vién

nhiét huyét va tan tuy.
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1.3 MOI QUAN HE GIUA SU HAI LONG VA LONG TRUNG THANH CUA
NHAN VIEN TRONG TO CHUC

Bat ky to chirc nao khi dong vién, khuyén khich nhan vién déu huéng dén mot
muc dich cudi cling & nhan vién s& & lai 1au dai véi to chirc, ddng thoi ra sic nd luc
cong hién hét kha nang, nhiét huyét cho t6 chirc nham dat dugc muc tiéu chung. Vi
thé, moi t6 chirc déu can c6 dugc 10ng trung thanh cua nhan vién dé gop phan vao
su thanh cdng cta DN.

Mtc d6 hai long cua nhan vién c6 thé anh huong dén quyét dinh ra di hay ¢ lai
lam viéc tai cdng ty cua nhan vién. Trong cac nghién ciru cta Aon Consulting dugc
thue hién hing nim & quy md qudc gia nhu nghién ciru vé Commitment @ Work tai
My tir nam 1997, tai Canada tir nam 1999, tai Anh tir 2000 va tai Uc nim 2002 cho
thdy méi quan hé chit ché gitra sy hai long cta nhan vién va long trung thanh cua
ho Vvéi t6 chuc [32]. Aon Consulting (tng dung linh hoat thuyét bac thang nhu cau
Maslow vao diéu kién ctia nén kinh té hién dai va cho rang dé nang cao long trung
thanh caa nhéan vién ddi végi to chirc, can théa man nhu cau cua nhan vién:

> Tai My, su thoa mdn nhu cau cta nhan vién dugc phan loai:
- Lwong va phuc loi.
- Qudn Iy thay doi.
- Dado tqo va phét trién.
- Van héa té chire va dwong 161 phét trién.
- Can bang cugc sang.
> Tai Canada va Uc, sy thoa mén ctia nhan vién duoc phan loai theo:
- Antoan.
- Phdn thuong.
- X&hgi — Puoc yéu mén.
- Ddo tgo va phét trién.

- Can bang cugc séng — cong viéc.
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> Tai Viét Nam, cac nghién ciu cua Tran Kim Dung (2005) [3] va Nguyén
Vian Diép (2007) [7] ciing khing dinh ¢ méi quan hé gitra sy hai long va long trung
thanh ctia nhan vién ddi véi t6 chc.

Nhu vay, sy hai 1ong va long trung thanh cua nhan vién c6 thé c6 mdi quan hé
mat thiét vi nhau. Diéu quan trong 1a nha quan tri can phai biét dugc nhom yéu tb
nao anh hudng dén sy hai long va long trung thanh cua nhan vién. Sy khdng hai
long trong cong viéc la nguyén nhan 16n nhat khién nhan vién ra di, tuy nhién khi
tac dong vao sy hai long cta nhan vién, nha lanh dao can biét dugc dau 1a nhitng
yéu t6 kich thich, dong vién nhan vién nd lec cong hién hét kha ning cua ho cho
cong ty, dau 1a nhitng yéu t6 c6 thé duy tri nhan vién ¢ lai 1au dai véi to chac. Tir
d6, gitip cho nha quan tri c6 nhitng dong thai tich cuc dé théa man nhu cau cia nhan
vién, gitp ho yén tam lam viéc, nang cao long trung thanh dbi vai to chirc, gop phan
vao sy thanh céng va phat trién cua DN.

1.4 ANH HUONG CUA PAC PIEM CA NHAN PEN SU HAI LONG VA
LONG TRUNG THANH

Trén thé gigi da c6 nhiéu nghién ciru chitng minh rang cac dic diém ca nhan
nhu: gigi tinh, tudi tac, tinh trang hon nhén, trinh do hoc Van, chic vu va tham nién
cong tac... thuc su c6 anh hudng dén nhu cau, sy hai long cling nhu 10ng trung
thanh ctia nhan vién ddi véi t6 chic.

Cynthia D. Fisher va Anne Xue Ya Yuan trong mét nghién ciru nim 1998 vé
ngudi lao dong Trung Qudc, thdy rang tudi tac ¢ anh hudng rat rd dén mic do hai
long cua nhan vién: véi ngudi lao dong dudi 30 tudi thi cong viéc thi vi va su thing
tién, phat trién k¥ nang 1a quan trong, trong khi tir 30 tudi tro 18n thi su thing tién
dung tht bay, va su an toan nghé nghiép va su dong cam céac van dé c& nhan ¢ mic
quan trong cao hon so v&i ngudi tré tudi [15].

Bén canh d6, gidi tinh va tinh trang hon nhan ciing 1a yéu t6 ¢ tam anh huéng
quan trong dén nguoi nhan vién. Do anh hudng cua vin héa A Pong, ngudi phu nix
phai ganh nhiéu trach nhiém trong viéc cham soc gia dinh, vi thé s& c6 anh huong

nhat dinh dén sy hai long ciing nhu 1ong trung thanh cua ho d6i véi to chirc.
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Beauregard (2007) cho ring ciing c6 su khéc biét giita ngudi nhan vién tré, doc than
VGi ngudi nhan vién di c6 gia dinh: khoang mot niza nhan vién tai Anh cho ring
Viéc can bang giita cong viéc va trach nhiém gia dinh 13 mot van dé rat dang quan
tam cua ho, va nhiéu ngudi quyét dinh dat gia dinh 1én trén cong viéc [21].

Tai Viét Nam, TS Tran Kim Dung (2005) cho rang khéng c6 sy khac biét gitra
cac nhom nhan vién theo trinh d6 hoc van nhung c6 sy khéc biét theo gigi tinh, tudi
tac, churc nang cong viéc va thu nhap [3].

TOm lai, cac dic diém ca nhan c6 anh hudng dén suy nghi, hanh vi nguoi lao
dong, tir d6 anh hudng dén nhu cau, mic d6 hai long va 1ong trung thanh caa ho ddi
Vi to chirc. Tuy nhién, tly theo nén vin hoa, dia phvong ma mic do anh huong
clia cac dic diém cd thé khac nhau. Trong nghién ctru ndy, nhdm tac gia quyét dinh
sir dung cac dic diém ca nhan: gigi tinh, tudi, tinh trang hén nhan, hoc van, chic
vy, thAm nién cong tac va thu nhap dé kiém dinh mtc do anh huéng cua chiing dén
su hai long va 1ong trung thanh cua nhan vién trong té chuc.

1.5 DOANH NGHIEP CO VON PAU TU NUOC NGOAI

1.5.1 Tong quan vé DN c6 von diu tw nwéc ngoai

Khoan 6 DPiéu 3 Luat Pau tu dinh nghia DN ¢6 vén dau tu nudc ngoai 1a DN
do nha dau tu nuéc ngoai thanh 1ap, thuc hién hoat dong dau tu tai Viét Nam hoac
la DN Viét Nam do nha dau tu nwéc ngodi mua co phan, sap nhap, mua lai [23].

Phap luat hién hanh quy dinh t6 chac kinh té 100% vén cia nha dau tu nudc
ngoai hodc t6 chuc kinh té lién doanh gitra cac nha dau tu trong nudc va nha dau tu
nudc ngoai thanh 1ap DN ¢ vén du tu nuwde ngoai theo céc loai hinh cong ty trach
nhiém hitu han, céng ty c6 phan, cong ty hop danh theo quy dinh cua Luat Doanh
nghiép [23].

DN dau tu nudc ngoai co cac hinh thie sau [30]:

- Hop tac kinh doanh trén co s¢ hop déng hop tac kinh doanh.
- DN lién doanh.

- DN 100% vén dau tu nudc ngoai.
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1.5.2 Hinh thirc DN lién doanh
1.5.2.1 Khai nigm

DN lién doanh Ia DN do hai bén hoic nhiéu bén hop tac thanh lap tai Viét
Nam trén co s hop dong lién doanh hoic Hiép dinh ky gira Chinh pha nuéc Cong
Hoa X& Hoi Cha Nghia Viét Nam va Chinh phu hozc 1a DN do DN ¢6 vén dau tu
hop tac véi DN Viét Nam hoiac do DN lién doanh hop tac véi nha dau tu nudc
ngoai trén co sé hop dong lién doanh [25].

1.5.2.2 Pic diém cia DN lién doanh

DN lién doanh dugc thanh Iap theo hinh thirc cong ty Trach nhiém hiu han.
M3i bén lién doanh chiju trach nhiém trong pham vi phan vén cam két gép vao vén
phéap dinh cua doanh nghiép. DN lién doanh c¢6 tu cach phap nhan theo phap luat
Viét Nam, duoc thanh 1ap va hoat dong ké tir ngay duoc cap Gidy phép dau tu [25].

Vén phap dinh cua DN lién doanh it nhat phai bang 30% vén dau tu. Di véi
cac du an xay dung cong trinh két cdu ha tang, du an dau tu vao dia ban khuyén
khich dau tu, du an trong ring, du an c6 quy mo Ién, ty 18 nay co thé thip hon,
nhung khong dudi 20% vén dau tu va phai dugc co quan cip gidy phép dau tu chap
thuan. Ty 1& gop vén cua bén hoic cac bén lién doanh nudc ngoai do cac bén lién
doanh théa thuan, nhung khong dwgc thip hon 30% vén phap dinh cia DN lién
doanh; dong thoi ty 16 gép vén ciing quyét dinh mirc d6 tham gia quan Iy DN, ty 1¢
lgi nhuan duoc hudng ciing nhu rai ro mdi bén lién doanh phai ganh chiu [25].

Uu va nhwoe diém cia logi hinh DN lién doanh [25]:

= Uu diém:

DN lién doanh I hinh thitc DN dem lai nhiéu loi thé cho c4c bén tham gia.
D6i voi nha dau tu Viét Nam, khi tham gia DN lién doanh, ngoai viéc dugc phan
chia loi nhuan theo ty 1& von gdp, con co diéu kién tiép can voi cdng nghé hién dai,
phong céch, trinh d6 quan Iy kinh té tién tién. B voi bén nudc ngoai, loi thé duoc
hudng la duwgc dam bao kha nang thanh cong cao hon, do méi treong kinh doanh,

phap ly hoan toan xa la, néu khéng c6 bén Viét Nam thi s& gap rat nhiéu kho khan.
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»  Nhwoc diém:

Tuy nhién, hinh thirc 1ién doanh ciing ¢ sy bat loi la sy rang budc chit ché
trong mot phap nhan chung giita cac bén hoan toan khac nhau khong chi vé ngon
ngit ma con vé truyén thdng, phong tuc, tap quéan, phong céach kinh doanh, do vay
c6 thé phét sinh nhitng mau thuan khong dé gi giai quyét.

1.5.3 Hinh thitrc DN 100% von diu tw nwéc ngoai

1.5.3.1 Khai niém

DN 100% vén dau tu nwéc ngodi [a DN thudc s& hitu cta nha dau tu nudc
ngoai, do nha dau tu nuwdc ngoai thanh Iap tai Viét Nam tu quan ly va tyu chiu trach
nhiém vé két qua kinh doanh [33].

1.5.3.2 Pic diém cia DN 100% von dau tw nwéc ngoai

DN 100% vén dau tu nude ngoai dugc thanh Iap theo hinh thac Cong ty trach
nhiém hitu han, cé tu cach phap nhan theo phap luat Viét Nam, dugc thanh lap va
hoat dong ké tir ngay duoc cap gidy phép dau tu [33].

Ciing nhu loai hinh DN lién doanh, vén phéap dinh cia DN 100% vén dau tu
nudc ngoai it nhat phai bang 30% vén dau tu. Pbi voi cac du an xay dyng cong
trinh két cAu ha tang, du an dau tu vao dia ban khuyén khich dau tu, du an trong
rieng, d &n c6 quy mé 1on, ty 18 ndy co thé thiap hon nhung khong dudi 20% vén
dau tu va phai dugc co quan cip gidy phép dau tu chap thuan [33].

Uu va nhwoe diém cia logi hinh DN 100% vén ddu tw nwéc ngoai [33]:

»  Uu diém:

- Vbn dau tu dai han, it bién dong.

- Chu dau tu dugc toan quyén quyét dinh ddi véi cong ty do mtc dau tu 100%.
»  Nhwoc diém:

- Dé phét sinh bat dong trong qua trinh quan ly va sir dung nhan cong.

- Cac chinh sach wu dai chua linh hoat.
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TOM TAT CHUONG 1

Chuong 1 di giéi thiéu co so Iy luan vé sy hai 1ong, 1ong trung thanh cua nhan
vién va mdi quan hé cua ching; dong thoi dinh huéng lya chon md hinh nghién
ctru. Pay 1a budc quan trong, dit nén tang dé nhom tac gia thuc hién cac budc tiép
theo: tir nghién ciru dinh tinh va dinh lwong dé xuat md hinh nghién ctu, phan tich
thuc trang va tién hanh khao sat thyc té dé di dén muc dich cudi cing 1a dé xuat mot
s6 giai phap nham nang cao su hai l1ong va long trung thanh cta nhan vién trong cac
DN ¢6 vén dau tu mréc ngoai tai Viét Nam ndi chung, 1a cau ni gidp cac DN thong
qua d6 c6 nhitng dong théi tich cuc dé khuyén khich, dong vién nhan vién cng hién
tai ndng cho td chuc gop phan dua to chic ngdy cang phat trién bén vitng. Chuong
nay ciing trinh bay anh hudng cia cac dic diém ca nhan dén su hai 1ong va long

trung thanh cua nhan vién.
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CHUONG 2
THUC TRANG MUC PO ANH HUONG CUA SU HAI LONG
PEN LONG TRUNG THANH CUA NHAN VIEN

TRONG DN CO VON PAU TU NUOC NGOAI
2.1 TONG QUAN VE CONG TY CO PHAN AMATA (VIET NAM)

Vi dé tai ndy vugt ngodi gidi han nghién ciru tai Cong ty C6 phan Amata (Viét
Nam) — noi nhom tac gia thuc tap, nén nhém tac gia xin dugc chuyén phan ngi dung
gidi thiéu vé Cong ty sang Phu luc. (Phu luc 3)

2.2 QUY TRINH THUC HIEN NGHIEN CUU

Nghién ctru duoc tién hanh thong qua hai giai doan nhu sau:

- Nghién cieu dinh tinh: diéu chinh thang do, xay dung bang cau hoi khao sat.

- Nghién cieu dinh Iwong: nham thu thap dir liéu dong thoi tién hanh phan

tich, wéc luong, kiém dinh mé hinh.
NGHIEN CU'U PINH TINH

- Nghién ctu ly thuyét _ Nghién cau - Pé xuat mé hinh
- Nhitng nghién ctru dinh tinh nghién curu:
trudc day vé sy hai long " ” + Thang do
va long trung thanh cua + M6 hinh ly thuyét
nhan vién
NGHIEN CUU PINH LUQNG

Dé xuat Phan tich hoi - Kiém dinh mo Khao

giai phap quy hinh nghién cuu: sat

> Két > Mohinh | |kiémdinh dotin || thucté [

luan, kién higu chinh cay Cronbach bing

nghi Alpha, phan tich bang

nhan to EFA. cau hoi

[Nguén: Quy trinh thyc té nhém tac gid thuec hién]

Hinh 2.1: Quy trinh nghién ciu
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2.3 NGHIEN CU'U PINH TINH

Muc dich ciia nghién ciru dinh tinh Ia tim hiéu cac yéu té cau thanh sy hai long
va long trung thanh cua nhan vién, dong thoi didu chinh cac thang do vé sy hai long
va long trung thanh cua cac nghién ctru da thuc hién cho phu hop véi tinh hinh thyc
té trong DN ¢6 von dau tu nudc ngoai tai Viét Nam noi chung.

2.3.1 T chirc thao luan nhom

Qua phan tich ly thuyét, nhom tac gia quyét dinh chon Mé hinh muoi yéu t6
dong vién cua Foreman Facts (Vién quan hé lao dong New York, 1946) [19] dé
nghién ciru cac yéu té anh huong dén sy hai 10ng ciia nhan vién. Qua d6 nhom tac
gia xay dung mot thang do nhap do luong su hai long va long trung thanh cta nhan
vién, ciing nhu xem xét mirc d6 anh hudng cua su hai long dén long trung thanh,

Dé noi dung khao séat phu hop véi tinh hinh thuc té, nhém tac gia da tién hanh
mot cudc thao luan nhoém, vai su tham gia cua 12 ngudi, gdom Pho Giam déc Hanh
chinh — Nhan su, cac nhan vién dén tir cac phong ban trong mot s6 DN ¢6 vén dau
tu nudc ngodi: Cong ty C6 phan Amata (Viét Nam), Cong ty TNHH New Viét
Nam, Cong ty TNHH Young Poong Vina, Cong ty C6 phan nhya Reliable (Viét
Nam).

» Noi dung cugc thao luéan:
- Gidi thiéu muc dich cuoc thao luan.
- Sir dung cac cau hoi mé va dua ra mé hinh 10 yéu té dong vién cua
Foreman Facts dé nhom thao luan cho y kién vé& cac yéu té anh hudng dén su hai
long va long trung thanh cua nhan vién.
- Dua ra thang do nhap ma nhoém tac gia da xay dung dua trén mo hinh
10 yéu té cua Foreman Facts nhd nhém thao luan diéu chinh, b sung.
» Két qua thao luan:

Sau qua trinh trao d6i y Kién, nhém thao luan déng ¥ véi md hinh céc thanh
phan do lwdng su hai 1ong va 1ong trung thanh cua nhan vién trong doanh nghiép c6
von dau tu nude ngoai ma nhom tac gia dé xuat. Nhoém thao luan ciing dé nghi hiéu
chinh mot sé tén goi cac thanh phan thang do, dong thoi dé xuat sira doi, bd sung

thém mot sé bién quan sat (Phu luc 2).
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2.3.2 Pé xuat md hinh thang do va cac gia thuyét nghién ciru

Tir két qua dat duoc sau cudc thao luan nhdm, nhém tac gia dé xuat thang do
c4c nhan té anh hudng dén su hai 1ong va long trung thanh cua nhan vién trong DN
6 v6n dau tu nudc ngoai nhu sau:

2.3.2.1 C4c nhan té6 anh hwéng dén sy hai long va long trung
thanh ctia nhan vién
a. Ky luat kheéo leo:

Ky luat khéo 1éo 1a khi n6 van cd thé khién cho nhan vién bi rang buoc bai
nhitng quy dinh, luat 1é nhung van cam thay hai 10ng va tuan tha theo mét cach chit
ché, tu nguyén. Ky luat khéo léo nhan manh hon vé cach thiét lap quy dinh, tiéu
chuan danh gia, sao cho nhan vién hiéu va ty nguyén tuan thu, chir khéng phai la
nhirng su trieng phat Khi vi pham.

Bdng 2.1 — a: Cac bién do lwong “Ky ludt khéo léo”

Ky hiéu | Bién quan sat

Dis1 Nhan vién hiéu rd cac noi quy lam viéc caa cong ty

Dis2 Nhan vién hiéu rd trach nhiém, quyén han, pham vi, yéu cau cong viéc cia
minh

Dis3 Nhan vién hiéu rd tiéu chuan danh gié, tiéu chuan khen thuong va ky luat

Dis4 Quy trinh lam viéc rd rang, trach nhiém khong chong chéo

Dis5 Quy trinh thyuc hién cbng viéc phu hop véi kha nang cua nhén vién

[Nguon: Téng hep ciia nhom tac gid]
- Nhém tac gia dwa ra gia thuyét nhu sau:
- Hy1: “Ky ludt khéo léo” tang thi sw hai lOng Ciia nhdn vién ting.
- Hyio: “Ky ludt khéo léo” tang thi long trung thanh ciia nhdn vién ting.
b. Piéu kién lam viéc:
Diéu kién lam viéc 1a cac yéu cau vé vat chat va tinh than khi thuc hién mot
cdng viéc nao d6. Biéu kién lam viéc tdt 1a khi né mang lai sy thoai mai, an toan, hd

tro tot cho nhan vién trong cong viéc.
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Bdng 2.1 — b: Cac bién do lwong “Piéu kién lam vige”

Ky higu | Bién quan sat

Conl Co s vat chat tai noi lam viéc rat tot (nha dé xe, phong an, v€ sinh...)

Con2 Phuong tién lam viéc (may tinh, ban ghé...) ho trg rat tot cho cong viéc

Con3 Méi trudng lam viéc (anh sang, nhiét do, d6 am, tiéng 6n...) an toan, thoang
mat va thoai mai

Con4 Gio giac lam viéc duge quy dinh hop ly

[Nguon: Téng hop cia nhém tac gid]

Trong yéu té nay, cac bién quan sat chu yéu nhan dinh vé tinh trang co s& vat
chét tai noi lam viéc, con cac diéu kién vé théa man tinh than cho nhan vién dugc
liét ké trong nhitng yéu té khéc.

—> Nhém téc gia dua ra gia thuyét nhu sau:
- Hy4: “Piéu kign 1am vigc” ting thi sw hai 10ng Ciia nhén vién ting.
- Hy,: “Piéu kign lam viéc” ting thi long trung thanh ciia nhén vién ting.
c. Pic diém cong viéc:

Dic diém cong viéc 1a nhitng yau cau cua cong viéc, cd thé mang lai su thach
thizc hoic tao co hoi cho nhan vién hoc hoi, phat trién va st dung hét ning luc cua
minh. Nhan vién c6 thé hai 1ong vé cong viéc néu ho cd thé phét huy hét ning luc
ca nhan cho cong viéc ctia minh, hoac 1a cam thay tién bd hon mdi khi hoan thanh
duoc mot cong viéc khé khan nao do.

Bdng 2.1 — ¢: C4c bién do lwong “Pdc diém cong viéc”

Ky hiéu | Bién quan sat

Jobl Nhan vién c6 thé sir dung tt nang luc ca nhan cho cong viéc cia minh
Job2 Cong viéc khong tao ra ap luc qua mac

Job3 Nhan vién c6 thé can bing giira doi séng ca nhan va gia dinh

Job4 Cong viéc tha vi va nhan vién yéu thich cong viéc ciaa minh

[Nguon: Téng hop cia nhom tac gid]
> Nhém tac gia dwa ra gia thuyét nhu sau:
- Hs1: “Pdc diém cong viée” ting thi sw hai 10ng Ciia nhdn vién ting.
- Hsp: “Pdc diém cong vige” ting thi long trung thanh ciia nhén vién ting.
d. Thu nhap:
Thu nhap bao gom tit ca cac khoan nhan vién dwugc huong, nhu luong,

thuang, phu cap, phuc loi... Thu nhap trudc hét can phai twong xing véi céng suc
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ma nhan vién bé ra, gitp cho nhan vién trang trai duoc nhitng chi phi can thiét trong
cudc séng cua ban than va gia dinh. Bén canh d6, chinh sach lwong dam bao cong
bang trong ndi bd cong ty va canh tranh so vai thi truang s& gidp nhan vién hai long
hon.

Bding 2.1 — d: C4c bién do lwong “Thu nhip”

Ky higu | Bién quan sat

Wagl Mtc luong hién tai tuong xrng v4i nang lyc cua nhan vién

Wag?2 Nhan vién hoan toan song tét voi muc lwong hién tai

Wag3 Nhan vién hai long vé mic lwong ciia minh so véi mirc lwong cung vi tri tai
cac cong ty khac

Wag4 Tién luong tai cong ty duoc tra cong bang

Wag5 Cong ty c6 nhiéu hd tro tot ngoai lwong (vé phic loi, phu cap...)

Wag6 Nhan vién rat hai long véi quy dinh ting lwong, phuc loi. .. tai cong ty

[Nguon: Téng hop cia nhom tac gid]
—> Nhém téc gia dua ra gia thuyét nhu sau:
- Hy1: “Thu nhdp” tiang thi sw hai lOng Ciia nhin vién ting.
- Hyo: “Thu nhdp” ting thi long trung thanh ciia nhdn vién ting.
e. Pwoc danh gia ddy di cac cong viée da thuc hién:

Puoc danh gia ddy du cac cong viéc di thuc hién Ia viéc nhan vién duoc cong
nhan va xét khen thuong vé nhitng gi da lam duoc. Viéc danh gid va khen thuong
kip thoi, ddy du cho thiy cong ty c6 quan tim dén qué trinh 1am viéc, cach 1am viéc
cling nhu nhirng céng hién ctia nhan vién cho cong ty, dong thoi c6 thé gilp nhan
vién nhin lai, rat ra duoc nhirng kinh nghiém vé nhitng gi duoc va chua duoc, tir d6
stra chira sai lam va phat huy hon nita nhitng thé manh ctia minh.

Bding 2.1 — e: C4c bién do lwong “Pwoc dinh gid day dii

cac cong viéc da thuc hién”

Ky hiéu | Bién quan sat

Appl Nhan vién nhan dugc sy phan hoi vé két qua cong viéc nhanh chéng, kip thoi
App2 Nhén vién dugc cdng nhan day du cac két qua cong viéc di hoan thanh

App3 Két qua cong viéc ciia nhan vién duoc danh gia hop ly va cong bang

Appd Nhéan vién duoc khich 1€, khen thuong khi hoan thanh cong viéc

[Nguén: Tong hop ciia nhom tac gid]
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—> Nhém tac gia dua ra gia thuyét nhu sau:
- Hs1: “Pwoc dinh gid day di cac cong viée da thuc hign” ting thi sw hai
IoNg ciia nhin vién ting.
- Hs: “Pworc ddnh gid ddy di cac cong viéc da thuc hign” ting thi long trung
thanh cia nhan vién ting.
f. Méi quan hé véi cap trén:

MA&i quan hé vai cap trén, hay noi cach khac 1a sy twong tac qua lai giita nhan
vién vai cap trén truc tiép trong cong viéc.

Nhan vién hai long vé cap trén va trung thanh khi cap trén 1a ngudi liém chinh,
cdng bang, than thién, biét ling nghe va ton trong nhan vién. Tuy vao cach quan Iy
ctia minh, cap trén cé thé kich thich nhan vién lam viéc tét hon hodc nguoc lai. Su
hai 10ng va 1ong trung thanh cua nhan vién ddi vai cap trén thé hién mot phan qua
suy nghi, su né phuc cua nhan vién vé ngudi sép cta minh.

Bdng 2.1 — f: CAc bién do lwong “Méi quan hé Véi cip trén”

Ky hiéu | Bién quan sat

Man1 Nhan vién né phuc ning lyc caa cap trén

Man?2 Cép trén ludn dong vién, ho tro nhan vién khi can thiét

Man3 Cap trén than thién, ludn lang nghe y kién va ton trong nhan vién
Man4 Cép trén ludn dbi xtr cdng bang voi nhan vién cap dudi

Man5 Cép trén ludn thdng béo kip thoi vé nhiing thay d6i trong cong ty

[Nguon: Téng hep ciia nhom tac gid]
- Nhém tac gia dwa ra gia thuyét nhu sau:
- Hg1: “Mdi quan hé vdi cdp trén” ting thi sw hai 10ng ciia nhén vién ting.
- Hgp: “Méi quan hé Véi cdp trén” ting thi long trung thanh ciia nhan vién
tang.
g. Sw thiing tién va phat trién nghé nghiép:

Trong thuc té, ngoai nhitng nhu cau no du vé vat chat, nhu cau duoc tn trong
lubn danh vi trf rat 16n trong muc tiéu séng cua hau hét moi ngudi, ma biéu hién cua
no6 chinh 13 duoc thing tién trong cudc doi, sy nghiép. Su thing tién va phat trién
nghé nghiép, tirc 1a nguoi nhan vién cd co hoi dat duoc mot vi tri cao hon trong tap
thé, c6 duoc su thira nhan, né trong ciia nhiéu nguoi. Lac do, con ngudi s& thoa man

nhu cau dugc ton trong.
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Bdng 2.1 — g: Cac bién do lwong “Sw thang tién va phat trién nghé nghiép”

Ky higu | Bién quan sat

Prol Nhan vién dugc giéi thiéu va dinh huéng cong viéc rd rang trong ngay dau
tién lam viéc

Pro2 Cong ty thuong xuyén mé cac I6p dao tao nang cao ki nang lam viéc

Pro3 Kién thirc tir cac khoa hoc gidip nhan vién lam viéc hiéu qua hon

Pro4 Cong ty néu rd tiéu chuan, quy dinh dé duoc thing tién

Pro5 Cong ty ludn tao co hoi thang tién cho nguoi cd ning luc

[Nguon: Téng hep ciia nhom tac gid]

“Sur thang tién va phat trién nghé nghiép ” chinh 1a mét trong nhitng dong huc
thic ddy ngudi lao dong 1am viéc. Nguoi lanh dao nén tao ra nhitng co hoi dao tao
dé nang cao k¥ ning lam viéc cho nhan vién, ciing nhu néu rd nhitng quy dinh, tiéu
chuan thang tién cho nhan vién rd, khuyén khich ho nd lyc 1am viéc bang mot phan
thuang xing dang 13 cap bac cao hon va su né trong tir nhirng nhan vién khac trong
cong ty...

- Nhom tac gia dua ra gia thuyét nhu sau:
- H;1: “Sw thang tién va phat trién nghé nghiép” ting thi sw hai long cia
nhdn vién tang.
- Hyp: “Sw thing tién va phat trién nghé nghiép” ting thi long trung thanh
Cuia nhdn vién tang.
h. Sw thdng cam cac van dé ca nhan:

Poi khi gip khé khin trong cudc séng ca nhan va gia dinh, diéu nay anh
huong it nhiéu dén nang suit 1am viéc ctia nhan vién. Nha lanh dao can nim bat
duogc tm ly nay, thong cam va dong vién nhan vién vuot qua. Khi dugc quan tam,
nhan vién s& dap lai bang su céng hién kha ning cua minh cho t6 chirc va gia ting
su hai long va 16ng trung thanh vai to chic.

Bdng 2.1 — h: C4c bién do lwong “Sw thdng cam cac Véin dé cd nhin”

Ky hiéu | Bién quan sat

Syml Nhan vién nhian duoc sy quan tdm cua cap trén dén tinh trang suac khoe, tinh
than cling nhu nhitng su kién ctia ca nhan

Sym2 Nhan vién ludn nhan dugc sy dong vién, chia s¢ mdi khi can loi khuyén

Sym3 Nhan vién dugc tao diéu kién hoic giap d& dé giai quyét kho khin ca nhan

Symé4 Nhan vién dugc linh hoat vé gio giac khi thuc hién cong viéc

[Nguon: Téng hep ciia nhom tac gid]
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—> Nhém tac gia dua ra gia thuyét nhu sau:
- Hg1: “Swr thdng cam cac vdn dé cd nhan” ting thi sw hai 10ng ciia nhan vién
tang.
- Hg: “Sw thdng cam cac vin dé cd nhan” ting thi long trung thanh cia
nhdn vién tang.
i. Pwoc twong tac va chia sé thdng tin trong cong viéc:

Pugc tuwong tac va chia sé thong tin trong cong viéc cd nghia la nhan vién
duoc tham gia trao doi ¥ kién, tranh luan va dé xuat bién phap giai quyét van dé, Ién
ké hoach, chia s¢ y tuang, kinh nghiém lam viéc. Diéu ndy thé hién trude hét qua
viéc nhan vién dugc chia sé va hiéu dwoc st mang, muc tiéu ciia DN, ciing nhu cc
théng tin quan trong vé cong ty.

Bdng 2.1 — i: Cac bién do lwong “Pwoc twong tic

va chia sé thong tin trong céng viéc”

Ky hiéu | Bién quan sat

Beil Nhan vién dugc chia sé va hiéu rat rd st mang, cac muc tiéu chién lwoc cua
cong ty

Bei2 Nhan vién dugc cap trén chia sé théng tin quan trong vé cong ty (¥ tuéng cua
cap trén, nhan dinh cua cp trén...)

Bei3 Nhan vién dugc hoi y kién, trao d6i, tham gia giai quyét nhitng van dé quan
trong ctia cong ty c6 lién quan dén minh (quy trinh 1am viéc...)

Beid Nhan vién hiéu dugc mét cach twong d6i tim quan trong cua cong viéc minh
dang lam so véi tong thé hoat dong cua cong ty

[Nguon: Téng hop cia nhém tac gid]
> Nhém tac gia dwa ra gia thuyét nhu sau:
- Hy1: “Puwoc twong tic va chia sé thdong tin trong céng viéc” tang thi sw hai
IoNg ciia nhin vién tang.
- Hg,: “Pwoc twong tac va chia sé thong tin trong cong viéc” ting thi long
trung thanh cia nhén vién tang.
J. Cong viéc dwoe dam bao:
Cong viéc duge dam bao gidp nhan vién cam thay an tam, hai long va tap
trung vao cdng viéc khi DN c6 tinh hinh hoat dong tot, hodc cam nhan dugc vai trd

ctia minh ddi véi to chic 1a quan trong.
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Bdng 2.1 — j: Cac bién do lwong “Céng viéc dwoc dam bao”

Ky higu | Bién quan sat

Secl Vai tro ciia nhan vién doi véi cong ty la quan trong

Sec? Cong viéc 6n dinh, nhan vién khong lo lang vé viéc c6 kha ning bi sa thai
Sec3 Tinh hinh kinh doanh caa cong ty 6n dinh, phét trién tot

[Nguon: Téng hep ciia nhom tac gid]

- Nhém tac gia dwa ra gia thuyét nhu sau:

- Hyg1s “Cong viéc dwoc dam bdo” tang thi sw hai long Ciia nhdn vién tang.

- Hig o “Cong viéc dwoc dam bdo” ting thi long trung thanh nhdn vién tang.

k. Méi quan hé véi dong nghiép:

Ciing nhu mdi quan hé vai cap trén, mbi quan hé voi ddng nghiép ciing gop

mot phan vao viéc lam ting hodc giam su hai 10ng cua nhan vién di vai td chuc.

Bdng 2.1 — k: Cac bién do lwong “Méi quan hé véi dong nghiép”

Ky hiéu | Bién quan sat

Coll Khoéng khi lam viéc ludn vui vé, thoai mai, than thién

Col2 Nhan vién thich lam viéc chung véi cac dong nghiép caa minh
Col3 Nhan vién hoc héi dugc nhiéu diéu tir dong nghiép

Col4 Khi nhén vién gap kho khan, dong nghiép sg c gang giap d&

[Nguon: Tong hop cua nhom tac gial

> Nhém téc gia dua ra gia thuyét nhu sau:

- Hy11: “Méi quan hé véi dong nghiép” ting thi sw hai 10ng ciia nhin vién ting.

- Hyp 0 “Méi quan hé véi dong nghiép” ting thi long trung thanh cia nhan vién

tang.

l. Trao quyeén:

Trao quyén 1a mot hanh dong tng ho nhan vién boc 16 ra kha ning ctia minh,

tu giai quyét va ciling ty chiu trach nhiém tredc nhitng viéc minh lam. Nhan vién s&

cam thiy minh c6 kha ning, minh dwgc thé hién va co tinh than trach nhiém cao

hon d6i vai cong Viéc, ciing nhu hai 1ong hon khi duoc cap trén tin tuéng.

Bdng 2.1 — I: Cac bién do lwong “Trao quyén”

Ky hiéu | Bién quan sat

Empl Cap trén phan cong cong viéc va dé nhan vién ty thuc hién
Emp2 Cap trén tin va trao cho nhan vién quyeén ra quyét dinh
Emp3 Cép trén tin vao su danh gia két qua cong viéc cua nhan vién

[Nguon: Téng hep ciia nhom tac gid]
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—> Nhém tac gia dua ra gia thuyét nhu sau:

- Hip1: “Trao quyén” ting thi sw hai 10ng Ciia nhén vién ting.

- Hipz: “Trao quyén” ting thi long trung thanh ciia nhén vién ting.

2.3.2.2 Thang do sw hai long va long trung thanh caa nhan vién

Bdng 2.1 — m: CAc bién do lwong Sw hai long

Ky higu | Bién quan sat

Sat1 Nhan vién vui long khi nhitng ¢6 gang ciaa minh gop phan thuc hién dugc
muc tiéu dé ra cua cong ty

Sat2 Nhin chung cong ty thdu hiéu va théa méin duoc nhiing nhu cau, nguyén
vong cua nhan vién

Sat3 Nhan vién tu hao khi minh la mot thanh vién caa céng ty

Sat4 Nhan vién cam thay hai long khi 1am viéc tai cong ty minh

[Nguén: Téng hop ciia nhom tac gid]
Bdng 2.1 — n: Céc bién do lwong Long trung thanh

Ky hiéu | Bién quan sat

Loyl Nhan vién c6 y dinh lam viéc lau dai tai cong ty

Loy2 Nhén vién xem cong ty nhu ngdi nha thir hai cua minh

Loy3 Nhan vién sin sang 1én tiéng bao vé danh du, tai san cho cong ty minh

Loy4 Nhan vién s& & lai du noi khac c6 dé nghi mirc lwong hip dan hon

[Nguén: Téng hop ciia nhom tac gid]

> Nhém téc gia dé xuat gia thuyét nhu sau:

- Hi: Sw hai long tang thi long trung thanh ciia nhadn vién tang.
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2.3.3 Pé xuat md hinh nghién ciu

Dua vao két qua tir nghién ciru dinh tinh,

thuyét cho nghién ctru nay nhu sau:

Ky luat khéo l1éo

//

Diéu kién lam viéc

Cong viéc tha vi

Thu nhéap

Pugc dinh gid ddy dii cac cong viéc

Méi quan hé véi cdp trén\

e

/\

Sw thing tién va phat trién nghe‘m

@ng cdm CAc Vdn dé ca nhan

@g tdc, chia sé trong CW
< Conavide duve dim bio

@quan hé véi dong nghiép\

Trao quyén

!

nhom tac gia dé xuat md hinh ly

Ca4c yéu to ca nhan (tusi, gidi tinh,
tinh trgng hén nhan, hoc van, chiic
vu, thém nién cong tac va thu nhdp)

A 4

\ 4

\ 4

A 4

A 4

A 4

A 4

A 4

A 4

A 4

- e = e = e e = e e e = e = e e e e e e e e e e e e e e e e e e e e e e e e e )

- -

A 4

»
»

p

[Nguén: M6 hinh nghién citu dé xudt ciia nhom tac gid]
Hinh 2.2: M& hinh nghién ceu

2.4 NGHIEN CUU PINH LUQONG

Muc dich nham kiém dinh mé hinh ly thuyét da dat ra, cac gia thuyét, cac moi

quan hé duoc gia dinh trong phan nghién ciru dinh tinh; nghién ciu cac yéu té tac

dong dén su hai long va long trung thanh cua nhan vién d6i véi to chirc, do ludng

muc do anh huong cua su hai 1ong dén 10ng trung thanh cta nhan vién; ddng thoi

xem xét mirc ¢4 anh huong cua cac dic diém ca nhan dén su hai long va long trung

thanh cua nhan vién.
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Nghién ctru dugc tién hanh tai Cong ty C6 phan Amata (Viét Nam) — dai dién
cho nhém DN dich vy ¢6 von dau tu nudc ngoai; va cac Cong ty TNHH New Viét
Nam, Céng ty C6 phan nhua Reliable (Viét Nam), Céng ty TNHH Young Poong
Vina — cac cong ty san xuat 100% vén dau tu nudc ngoai, thuoc KCN Amata, thong
qua mot cudc khao sat nhan vién thudc cac cong ty trén bang Bang cau hoi s dung
thang do Likert 5 (Phu luc 1).

2.4.1 Thiét ké mau

% Kich thwéc mdu nghién ciu:

Trong md hinh nghién cau trén, tong bién quan sat 1a 59, nén mau tbi thiéu 1a
59 x 5 = 295. Nhém tac gia chon kich thudc mau 1a 450 va tién hanh thu thap dix
licu tir hai hai nhom DN: mot bén 1a nhdm DN dich vu (mau khao sat 100 ngudi),
mot bén 1a nhém DN san xuat (mau khao sat 350 ngudi).

% Phwong phdp chon mau:

Trong nghién ctu ndy, mau duoc chon theo ca hai phuong phap xac sudt va

phi xé4c suit [14 — trang 23-34]:

= Poi véi Cong ty Co phan Amata (Viét Nam) — dai dién cho nhém DN
FDI dich vu, 14 noi nhom tac gia thuc tap, do co diéu kién dé tim hiéu vé ngudn
nhan lyc COng ty nén nhom tac gia tién hanh chon mau theo phuong phap xéac suat
(chon miu phan tang).

= Pbi voi nhom DN FDI san xuat, nhém tac gia tién hanh chon mau
theo phuong phap chon mau phi xac suat (chon mau thuan tién) dé dé dang tiép can
va thu thap théng tin tir nhirng nguoi dong y tham gia khao sét tai cac cong ty nay,
nhu vay sé it tbn thoi gian va chi phi dé thu thap théng tin hiéu qua.

< Doi twong phéng vén: quan Iy cap trung (trudng, phd phong), quan ly cp

co s& (t6 trudng, chuyén vién), nhan vién, cong nhan 1am viéc tai cac cong ty trén.

2.4.2 Thu thap, cap nhat va lam sach dir liéu

Nhom tac gia tién hanh khao sat thuc té vai sé phiéu phét ra 1a 450 phiéu, va
thu lai duoc 438 phiéu. Sau qua trinh kiém tra, loai bo sé phiéu c6 qua nhiéu 6
trbng, hodc danh nhiéu phuong an trong cting mot phat biéu, hoic danh tit ca céc

phat biéu véi cling mot dép an, nhdm tac gia con lai 417 phiéu.
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Cac phiéu tra 161 dwoc ma hoa, nhap liéu va lam sach dit liéu trén phan mém

SPSS 16.0.

2.4.3 Thong ké mo ta mau nghién ciu

2.4.3.1 Théng ké mo ta miu theo cac dic diém ca nhan

Bdng 2.2: Thong ké mdu theo cac ddc diém ca nhan

Nhom DN FDI dich vu

Nhom DN FDI san xuét

Mau: n =417 n=95 n=322
Tansé | % | %tichliy | Tansé | % % tich liiy

Giéi tinh

Nam 60 63.2 63.2 128 | 39.8 39.8

Nit 35 36.8 100.0 194 | 60.2 100.0
Tudi

Dudi 30 tudi 20 21.1 21.1 154 | 47.8 47.8

Tir 30 — 40 tudi 38 40.0 61.1 120 | 37.3 85.1

Trén 40 tudi 37 38.9 100.0 48 | 14.9 100.0
Trinh dd hoc vén

THPT 51 53.7 53.7 193 | 59.9 59.9

Trung cap 10 10.5 64.2 16 5.0 64.9

Cao ding 0 0.0 64.2 16 5.0 69.9

Pai hoc 32 33.7 97.9 97 | 301 100.0

Trén dai hoc 2 2.1 100.0 0 0.0 100.0
Tinh trang hén nhéan

Chua lap gia dinh 21 22.1 22.1 141 | 438 43.8

D3 lap gia dinh 74 77.9 100.0 181 | 56.2 100.0
Tham nién cdng tac

Dudi 3 nim 12 12.6 12.6 105 | 32.6 32.6

3 — dudi 5 naim 22 23.2 35.8 123 | 38.2 70.8

5 — dudi 10 nim 33 34.7 70.5 89 | 276 98.4

10 — duéi 15 nim 17 17.9 88.4 5 1.6 100.0

15 nam tré 1én 11 11.6 100.0 0 0.0 100.0
Chirc danh hién tai

Quan ly cap trung 4 4.2 4.2 14 4.3 4.3

T6 trwdng, chuy@n vién 2 2.1 6.3 28 8.7 12.9

Nhan vién 89 93.7 100.0 111 | 345 475

Cong nhan 0 0.0 100.0 169 | 52.5 100.0
Thu nhap/ thang

Dudi 4 triéu dong 47 495 495 138 | 429 42.9

4 — dudi 6 tridu dong 16 16.8 66.3 97 | 301 73.0

6 — dudi 8 triéu dong 25 26.3 92.6 83 | 25.8 98.8

8 triéu dong tro I1én 7 7.4 100.0 4 1.2 100.0

[Nguon: Piéu tra thuc té ciia nhém tac gia,thang 3/2012]
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2.4.3.2 Thong ké mé ta vé cac nhan t6é anh hwéng dén sw hai long va
Iong trung thanh caa nhan vién (Phu luc 4)

Két qua théng ké cho thdy, nhan vién danh gia cic nhan t6 tir rat thap dén rat
cao. Nghia 13, vdi cling mot phat biéu, c6 nhan vién hoan toan khdng dong y nhung
cling c¢6 nhan vién hoan toan dong y. Piéu nay co thé Iy giai duoc 14 do miu thu
nhap trén hai doanh nghiép khac nhau ma mdi doanh nghiép c6 cac chinh sach quan
ly nhan su khac nhau.

Nhin chung, nhan vién thuéc nhém DN FDI dich vu c6 mic do dong ¥ ddi véi
cac phét biéu cao hon so voi nhan vién thuoc nhdm DN FDI san xuat, chi duy nhét
yéu td “Thu nhdp” 1a mtc d6 dong y cua ho thip hon, tirc 1 ho khong hai long 1am
Vé “Thu nhdp” cta ho.

2.4.3.3 Théng ké md ta vé sy hai 1ong cia nhan vién (Phu luc 4)

Trong phan nay, dbi vai cac bién Satl, Sat2, Sat4 nhan vién thusc nhom DN
FDI dich vu c6 mic d6 dong ¥ cao hon, tuy nhién véi bién Sat3: “Anh chi tw hao
khi minh 1& mgt thanh vién ciia céng ty” thi micc do dong y ciia ho lai thap hon céc
nhan vién bén nhém DN FDI san xuat.

2.4.3.4 Théng ké md ta vé 1ong trung thanh caa nhan vién (Phu luc 4)

Nhin chung nhan vién thugc nhém DN FDI dich vu dong y vai cac phat biéu
vé 1ong trung thanh cao hon nhan vién thugc nhdm DN FDI san xuat. Diéu nay hop
ly so v&i mau khao sat tai nhom DN FDI dich vy: ¢6 nhitng ngudi ¢6 tham nién trén

15 nam.
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2.4.4 Thuc trang khao sat sy hai long va long trung thanh cia nhan vién
thugc nhdm DN FDI dich vu
2.4.4.1 Panh gia d¢ tin cay ciaa thang do (Phu luc 5)
Bdng 2.3: D¢ tin cdy ciia thang do

So bien Do tin ca
Thang do guan sat Cronbach’s :Aylpha
Ky luat khéo 1éo 5 0.925
Diéu kién lam viéc 4 0.867
Dic diém cong viée 4 0.819
Thu nhap 6 0.856
Puogc danh gia déy du cac cong viéc da thuc hién 4 0.853
Moi quan hé vdi cip trén 5 0.803
Su thing tién va phét trién nghé nghiép 5 0.782
Su théng cam cac van dé c4 nhin 4 0.876
Puogc tuong tac va chia sé thong tin trong cong viéc 4 0.908
Cong viéc dugc dam bao 3 0.922
Moi quan hé véi dong nghiép 4 0.901
Trao quyén 3 0.866
Su hai long d6i véi t6 chirc 4 0.684
Long trung thanh déi véi to chirc 4 0.739

[Nguon: Diéu tra thuc té ciia nhdm tac gia,thang 3/2012]
Qua danh gia d6 tin cay cua thang do bang Cronbach’s Alpha, cdc nhém nhan
t6 déu cho két qua Cronbach’s Alpha trén 0.7, ngoai trir thang do Sw hai long ddi
Vi to chirc c6 hé s Cronbach’s Alpha 1a 0.684 (chap nhan duoc). Céc bién quan
sat déu co hé sd twong quan bién — tong (Corrected Item-Total Correlation) trén 0.4
[13 —trang 21-26].
Nhém tac gia tiép tuc tién hanh phan tich nhin t6 (EFA) dé c6 thé danh gia
chinh x4c hon cac thang do, gitip thang do dam bao tinh ddng nhat.
2.4.4.2 Phan tich nhan t6 kham pha (EFA - Exploratory Factor
Analysis)
< Phan tich nhan té cho bién dgc lap:
Viéc phan tich nhan t6 dugc thuc hién bang phuwong phap Principal
Components, voi cac diéu kién can duoc xem xét trong két qua xir Iy nhu sau
[13 —trang 27-46]:




42

- M@t 13, hé s KMO (Kaiser-Meyer-Olkin Measure of Sampling Adequacy)
la mot chi tiéu dé xem xét sy thich hop cua EFA, 0.5 < KMO <1 thich hop dé phan
tich nhan to.

- Hai la, mac y nghia Sig cua kiém dinh Bartlett < 5%, cac bién co tuong
quan.

- Bala, cé4c gia tri dac trung (Eigenvalues) > 1, xac dinh nhan té dugc rit ra.

- BON 13, tong phuong sai trich (Percentage of variance) > 50%, ty I& giai thich
cta nhan té duoc rit ra.

- Niam I3, hé s6 nhan t6 tai (Factor loading) > 0.5 duoc xem 1a co ¥ nghia thuc
ti&n, dung dé xac dinh bién can chon Iya theo nhan té.

Sau khi tién hanh chay phan tich nhan té, ta duoc cac két qua sau (Phu luc 6):

= KMO = 0.655, ching to phwong phép phan tich nhan t6 &p dung la
thich hop. Pong thai sig = 0.000, cho thay céc bién cé sy twong quan Véi nhau.

= Trong Ma tran xoay nhan t4, nhitng bién quan sét c6 trong s6 < 0.5
hozc trich vao 2 nhém nhan t6 ma khoang cach chénh léch vé trong sé giita 2 nhom
rat nho, khdng tao nén su khac biét dé dai dién cho mot nhan té cu thé sé bi loai, d6i
véi mdi bién quan sat, trong s6 ciia nhdm nao 16n nhat va 1én hon 0.5 thi bién quan
sat thuoc nhoém nhan td do.

= Két qua cho théy ¢6 2 bién bj loai 1a Manl, Beil do ¢6 trong $6 <0.5.
Céc bién con lai duoc trich thanh 12 nhém nhén t:

- Nhém 1: “Ky ludt khéo 1éo”, bao gdm cac bién Disl, Dis2, Dis3, Dis4, ky
hi¢u nhom la DISa.

- Nhoém 2: “Thu nhdp”, bao gdm cac bién Wagl, Wag2, Wag3, Wag4, Wag5,
Wag6, ky hiéu nhom 13 WAGa.

- Nhoém 3: “Méi quan hé véi dong nghiép”, bao gom céac bién Coll, Col2,
Col3, Col4, ky hiéu nhém la COLa.

- Nhom 4: “Méi quan hé véi cdp trén”, bao gdm cac bién Man2, Man3, Man4,
ManS, ky hi¢u nhém 1a MANa.
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- Nhém 5: “Piéu kién lam viéc”, bao gém céc bién Conl, Con2, Con3, Cond,
ky hi¢u nhom 1a CONa.
- Nhoém 6: “Duoc danh gid dc”iy du cdc cong viéc da thyc hién”, bao gém cac
bién Appl, App2, App3, App4, ky hiéu nhom 1a APPa.
- Nhoém 7: “Sw théng cam cdc vin dé cd nhin”, bao gom cac bién Syml,
Sym2, Sym3, Sym4, ky hi¢u nhém la SYMa.
- Nhém 8: “Céng viéc dwoc dam bdo”, bao gom cac bién Secl, Sec2, Sec3, ky
hiéu nhom la SECa.
- Nh6m 9: “Si thing tién va phdt trién nghé nghiép”, bao gdm céc bién Prol,
Pro2, Pro3, Pro4, Pro5 ky hi¢u nhom la PROa.
- Nhém 10: “Bdc diém céng viéc”, bao gdm cac bién Jobl, Job2, Job3, Job4,
ky hi¢u nhém 1a JOBa.
- Nhém 11: “Trao quyén”, bao gdm cac bién Empl, Emp2, Emp3, ky hiéu
nhom la EMPa.
- Nhém 12: “Puoc twong tic va chia sé théng tin trong céng viéc”, bao gdm
céc bién Bei2, Bei3, Beid, ky hiéu nhom 1a BEla.
Pong thai md hinh 12 nhém nhan té trén cé tong phuong sai trich 1a 78.252%
(dat yéu cau > 50%), giai thich duoc 78.252% d6 bién thién cua dir lidu.
< Phan tich nhan té cho bién phu thugc:
Xét cac diéu Kign twong ty, theo két qua phan tich nhan té (Phu luc 6) nhdm
tac gia co cac con so sau::
= KMO =0.789
= sig =0.000
= Téng phuong sai trich 1a 64.004%

Vi 8 bién dua vao xtr ly, khéng co bién nao bi loai va nhom tac gia duoc 2
nhém nhan té phy thudc sau:
- Nhém 1: “Sw hai long doi véi t6 chire”, gdm céac bién Satl, Sat2, Sat3, Sat4,
ky hi€u nhém la SATa.



44

- Nhém 2: “Long trung thanh déi véi t6 chirc”, gdm cac bién Loyl, Loy2,
Loy3, Loy4, ky hi¢u nhém 1a LOYa.

Nhom tac gia tién hanh kiém dinh lai do tin cay cho cac nhém nhan t6 sau khi
chay EFA, két qua cho thdy cac nhom nhén t6 déu dat yéu cau vé do tin cay va co
thé tiép tuc sir dung trong phan tich hdi quy (Phu luc 7).

Bing 2.4: D§ tin cdy ciia thang do sau khi phén tich nhin té EFA

So bién Do tin ca
Thang do guan sat Cronbach’s leha
Ky ludt khéo 1éo 5 0.925
Dicu kién lam viéc 4 0.867
Dic diém cong viéc 4 0.819
Thu nhdp 6 0.856
Puoc danh gia déy du cac cong viéc da thuc hién 4 0.853
Moi quan hé véi cip trén 4 0.874
Su thing tién va phat trién nghé nghiép 5 0.782
Su théng cam cac van dé c4 nhin 4 0.876
Pugc tuong tac va chia sé thong tin trong cong viéc 3 0.950
Cong viéc dugc dam bao 3 0.922
Mdi quan hé véi ddng nghiép 4 0.901
Trao quyén 3 0.866
Su hai long d6i véi to chic 4 0.684
Long trung thanh dbi véi to chire 4 0.739

[Nguon: Piéu tra thuc té cia nhom tac gia,thang 3/2012]
2.4.4.3 Phan tich hdi quy (Phu luc 8)
Céc nhan s ding trong phan tich hoi quy dugc tinh nhu sau:
COMPUTE DISa = (Disl + Dis2 + Dis3 + Dis4 + Dis5) /5
COMPUTE CONa = (Conl + Con2 + Con3 + Con4) /4
COMPUTE JOBa = (Jobl + Job2 + Job3 + Job4) /4
COMPUTE WAGa = (Wagl + Wag2 + Wag3 + Wag4 + Wag5 + Wag6) /6
COMPUTE APPa = (Appl + App2 + App3 + App4) /4
COMPUTE MANa = (Man2 + Man3 + Man4 + Man5) /4
COMPUTE PROa = (Prol + Pro2 + Pro3 + Pro4 + Pro5) /5
COMPUTE SYMa = (Sym1 + Sym2 + Sym3 + Sym4) /4
COMPUTE BEla = (Bei2 + Bei3 + Bei4) /3
COMPUTE SECa = (Secl + Sec2 + Sec3) /3
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COMPUTE COLa = (Coll + Col2 + Col3 + Col4) /4
COMPUTE EMPa = (Emp1 + Emp2 + Emp3) /3
COMPUTE SATa = (Satl + Sat2 + Sat3 + Sat4) /4
COMPUTE LOYa = (Loyl + Loy2 + Loy3 + Loy4) /4

Phan tich h6i quy dugc thuc hién véi phuong phap dua vao mot luot, két qua
hdi quy duge danh gia thong qua hé sé R? hiéu chinh Adjusted R Square (danh gia
d6 phl hop md hinh) va kiém dinh F (kiém dinh d6 phd hop mé hinh). Pong thoi
tién hanh kiém dinh hién twong da cong tuyén thdng qua xem xét d6 chip nhan
(Tolerance) va hé sb phong dai phuong sai ctua cac bién (VIF): néu Tolerance nho
va VIF > 10 1a dau hiéu cua da cong tuyén [12 — trang 236-267].

a. Phan tich hai quy vé sw dnh hwéng ciia cac yéu té dén sw hai
l0ng ciia nhén vién doi véi to chiic:

Hé sb R* hiéu chinh = 0.624 # 0 cho thiy két qua phén tich cia mé hinh
nghién clru co gia tri.

Két qua kiém dinh F cho ta F = 6.772 va sig = 0.000. Bén canh d6 Tolerance
clia cac bién quan sat déu 16n va VIF cia bién c6 gia tri 10n nhat 13 1.862 < 10. Vi
vay md hinh hdi quy pht hop véi tap dir liéu va khong c6 hién tugng da cong tuyén.

Két qua hoi quy cho thay rang: trong 12 nhém yéu t thi ¢c6 3 nhom c6 quan hé
tuyén tinh v6i sy hai long ctia nhan vién, d6 14 APPa (sig = 0.055), SYMa (sig =
0.037) va EMPa (sig = 0.000).

Sy hai long ctia nhan vién chiu tac dong nhiéu nhat bai “Trao quyén” (Beta =
0.424), lan Iuot tiép theo 1a “Sw thdng cam cac van dé ca nhan” (Beta = 0.205) va
“Pwoc danh gia day di cac cong viée da thuc hién” (Beta = 0.190).

b. Phan tich héi quy vé sw dnh hwéng ciia cac yéu té dén long
trung thanh cia nhén vién déi véi té chirc

Hé sb R? hiéu chinh = 0.647 # 0 cho thdy két qua phan tich cia md hinh

nghién clru c6 gia tri.
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Két qua kiém dinh F cho ta F = 7.853 va sig = 0.000. Bén canh d6 Tolerance
clia cac bién quan sat déu 16n va VIF cta bién c6 gia tri 16n nhat 1a 1.862 < 10. Vi
viy mo hinh hdi quy pht hop véi tap dit liéu va khong c6 hién tuong da cong tuyén.

Két qua hdi quy cho thay: trong 12 nhém yéu t c¢6 3 nhom c6 quan hé tuyén
tinh v&i long trung thanh cta nhan vién, d6 la APPa (sig = 0.008), COLa (sig =
0.054) va EMPa (sig = 0.000).

Long trung thanh cta nhan vién chiu tac dong nhiéu nhat bai “Trao quyén”
(Beta = 0.422), lan luot tiép theo 13 “Pwoge danh gia diy dia cac cong viée da thuc
hién” (Beta = 0.256) va “Méi quan hé véi dong nghiép” (Beta = 0.158).

c. Phan tich hai quy vé dnh hwéng cia sw hai long dén long
trung thanh ciia nhdn vién déi véi té chirc

Hé s6 R? hiéu chinh = 0.638 # 0 cho thdy két qua phén tich cia mé hinh
nghién clru co gia tri.

Két qud kiém dinh F cho ta F = 110.574 va sig = 0.000. Bén canh dé
Tolerance = 1 va VIF ciing = 1 (< 10). Vi vy m6 hinh hdi quy phu hop véi tap dir
liéu va khong c6 hién tuong da cong tuyén.

Qua két qua hodi quy, sy hai 10ng tac dong manh dén 10ng trung thanh ctia nhan
vién (Beta = 0.737).

d. Két qua kiém dinh gia thuyét

> Cdc gid thuyét ciia cdc yéu té anh hwéng dén sw hai long ciia nhén vién:
= Hsy: “Duoc ddnh gid ddy di cac cdng viéc da thuc hién” tang thi s
hai long cua nhdn vién tang.

Yéu tb6 Pugc danh gia day du cac cong viéc da thuc hién co6 Beta = 0.190,
t = 1.945, sig = 0.000 nén gia thuyét nay duoc chap nhan.

= Hgy: “Sw thdng cam cac Vdn dé cd nhdn” tang thi sw hai 1ong cua
nhan vién tang.

Yéu té Su thdng cam cac van dé ca nhan c6 Beta = 0.205, t = 2.121,
sig = 0.037 nén gia thuyét nay duoc chap nhan.

= Hypq: “Trao quyén” tang thi sy hai 10ng ciia nhdn vién tang.
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Yéu t6 Trao quyén co Beta = 0.424, t = 4.252, sig = 0.000 nén gia thuyét nay
duoc chap nhan.
Céc gia thuyét con lai Hy 1, Hay, Hsq, Ha1 ,He1 , H71, Hot , Higr , Higq déu
bi bac bo.
> Cdc gid thuyét ciia cdc yéu té anh hwéng dén long trung thanh ciia nhén vién:
= Hs,: “Puwoc dinh gid ddy du cac cong viéc da thuc hién” tang thi
Iong trung thanh cua nhdn vién tang.
Yéu t6 Puoc danh gia day du cac cong viéc da thuc hién c6 Beta = 0.256,
t = 2.724, sig = 0.008 nén gia thuyét nay dugc chap nhan.
= Hy, “Méi quan hé véi dong nghiép” tang thi long trung thanh cua
nhan vién tang.
Yéu té Méi quan hé voi dong nghiép cd Beta = 0.158, t = 1.956, sig = 0.000
nén gia thuyét nay duoc chap nhan.
= Hy,,: “Trao quyén” ting thi long trung thanh ciia nhan vién ting.
Yéu té Trao quyén c6 Beta = 0.422, t = 4.395, sig = 0.000 nén gia thuyét nay
duoc chap nhan.
Céc gia thuyét con lai Hy,, Hoo, Hao Hao Hes s Hrs ', Heo , Heso , Higo déu
bi bac bo.
> Gid thuyét vé sw anh hwong cia sw hai long dén long trung thanh ciia
nhan vién:
»  Hy: Sy hai long tang thi long trung thanh cua nhdn vién tang.
Véi Beta = 0.737, t = 10.515, sig = 0.000 nén gia thuyét nay dugc chap nhan.
Tir phan tich hoi quy, sy hai 10ng ¢ anh hudng dén 10ng trung thanh caa nhan
vién (thuoc nhém DN FDI dich vu) théng qua cac yéu tb: “Puwoc danh gid ddy di
cac cong Viéc da thuc hién” va “Trao quyén”. Khi su hai long cta nhan vién vé cac
yéu t6 nay tang, thi twong trng ong trung thanh ciia nhan vién d6i voi DN ciing ting
Ién.
2.4.4.4 M6 hinh hi¢u chinh
Tir két qua phan tich hdi quy véi dit liéu thu duoc tir nhém DN dich vu ¢6 vén

dau tu nuéc ngoai, nhom tac gia dé xuat mo hinh hiéu chinh nhu sau:
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/\

Sw dong cam céc vin dé ca nhan

/\

Dugc danh gid ddy dii cac cong viéc

Trao quyén

e

Moi quan hé véi dong nghiép

Hinh 2.3: M0 hin

co

[Nguén: M6 hinh hiéu chinh nhém téc gid thuc hién]
h hiéu chinh déi véi nhém DN dich vu

Von ddu tw nwéc ngoai

2.4.5 Thuc trang khao sat sy hai long va long trung thanh cia nhan vién

thugc nhom DN FDI san xuat

2.4.5.1 Panh gia d¢ tin cay caa thang do (Phu luc 9)

Bdng 2.5: D¢ tin cdy cia thang do

So bién D tin ca
Thang do guan sat Cronbach’s leha
Ky ludt khéo 1éo 5 0.846
Diéu kién lam viée 4 0.815
Dic diém cong viéc 4 0.825
Thu nhdp 6 0.830
Puoc danh gia déy du cac cong viéc da thuc hién 4 0.838
Moi quan hé véi cip trén 5 0.851
Su thing tién va phat trién nghé nghiép 5 0.770
Su théng cam cac van dé ca nhin 4 0.858
Pugc tuong tac va chia sé thong tin trong cong viéc 4 0.856
Cong viéc dugc dam bao 3 0.880
Mdi quan hé véi ddng nghiép 4 0.896
Trao quyén 3 0.863
Su hai long d6i véi t6 chic 4 0.795
Long trung thanh doi véi to chirc 4 0.751

[Nguén: Piéu tra thuc té ciia nhém tac gid, thang 3/2012]
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Qua danh gia d6 tin cay cua thang do bang Cronbach’s Alpha, cac nhém nhan
t6 déu cho két qua Cronbach’s Alpha trén 0.7; cac bién quan sat déu c6 hé sb tuong
quan bién — tong (Corrected Item-Total Correlation) trén 0.4. Cac con sb nay cho
thiy cac nhom nhan t6 déu dam bao dd tin ciy va duoc tiép tuc st dung dé phan
tich nhan t khdm pha EFA & phan sau.

2.45.2 Phan tich nhan té6 kham pha (EFA - Exploratory Factor
Analysis)
< Phan tich nhan té cho bién ddc lap:
Sau khi tién hanh phan tich nhan t4, dwoc céac két qua sau (Phu luc 10):
= KMO = 0.740, ching to phwong phép phén tich nhan t6 &p dung la
thich hop. Pong thai sig = 0.000, cho thay céc bién cé sy twong quan véi nhau.
= Két qua cho thdy c6 1 bién bi loai 14 Pro5 do c6 trong s6 < 0.5. Cac
bién con lai duge trich thanh 12 nhom nhan td:
- Nhém 1: “Ky ludt khéo 1é0”, bao gdbm cac bién Disl, Dis2, Dis3, Dis4, ky
hiéu nhém 1a DISD.
- Nhoém 2: “Thu nhdp”, bao gom cac bién Wagl, Wag2, Wag3, Wag4, Wag5,
Wag6, ky hi¢u nhom la WAGD.
- Nhém 3: “Méi quan hé véi dong nghiép”, bao gdm céac bién Coll, Col2,
Col3, Col4, ky hiéu nhém la COLDb.
- Nhém 4: “Méi quan hé véi cdp trén”, bao gdm cac bién Manl, Man2, Man3,
Man4, Man5, ky hiéu nhém la MAND.
- Nhém 5: “Piéu kién lam viéc”, bao gdm cac bién Conl, Con2, Con3, Cond,
ky hi¢u nhom 1a COND.
- Nhém 6: “Puoc danh gid day di cdc cong viée da thwc hién”, bao gdm cac
bién Appl, App2, App3, App4, ky hiéu nhom 1a APPDb.
- Nhoém 7: “Sw théng cam cdac vin dé cd nhdn”, bao gom cac bién Syml,
Sym2, Sym3, Sym4, ky hi¢u nhom 1a SYMb.
- Nhom 8: “Céng viéc dwoe dam bdo”’, bao gdm cac bién Secl, Sec2, Sec3, ky
hiéu nhém la SECb.
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- Nh6m 9: “Si thing tién va phdt trién nghé nghiép”, bao gdm cac bién Prol,
Pro2, Pro3, Pro4 ky hiéu nhém la PROD.
- Nhém 10: “Bdc diém céng viéc”, bao gdm cac bién Jobl, Job2, Job3, Job4,
ky hiéu nhém 1a JOBDb.
- Nhém 11: “Trao quyén”, bao gdm cac bién Empl, Emp2, Emp3, ky hiéu
nhom la EMPD.
- Nhém 12: “Puoc twong tic va chia sé théng tin trong céng viéc”, bao gdm
cac bién Beil, Bei2, Bei3, Bei4, ky hiéu nhém 1a BEIDb.
Dong thai md hinh 12 nhém nhan té trén c6 tong phuong sai trich 1a 75.591%
(dat y8u cau > 50%), giai thich dwoc 75.591% d6 bién thién cua dit ligu.
< Phan tich nhan té cho bién phu thugc:
Xét cac diéu kién tuong ty, theo két qua phan tich nhan té (Phe luc 10) nhom
tac gia c6 cac con sb sau::
» KMO =0.780
= sig = 0.000
= Téng phuong sai trich 1 71.297%

Véi 8 bién dua vao xtr ly, khéng c6 bién nao bi loai va nhdm tac gia duoc 2
nhdm nhan té phu thudc sau:
- Nhém 1: “Sw hai long doi véi t6 chire”, gdm céac bién Satl, Sat2, Sat3, Sat4,
ky hiéu nhém la SATD.
- Nhém 2: “Long trung thanh doi véi t6 chirc”, gdm cac bién Loyl, Loy2,
Loy3, Loy4, ky hiéu nhom 1a LOYb.
Nhom tac gia tién hanh kiém dinh lai do tin cdy cho cac nhoém nhan t6 sau khi
chay EFA, két qua cho thdy cac nhom nhén t6 déu dat yéu cau vé do tin cay va co

thé tiép tuc sir dung trong phan tich hdi quy (Pha luc 11).
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Bing 2.6: Dj tin cdy ciia thang do sau khi phén tich nhin té EFA

So bien Do tin ca
Thang do guan sat Cronbach’s 'A):Ipha
Ky luat khéo 1éo 5 0.846
Diéu kién lam viéc 4 0.815
Dic diém cong viéc 4 0.825
Thu nhap 6 0.830
Puogc danh gia dﬁy du cac cong viéc da thuc hién 4 0.838
Mdi quan hé vdi cip trén 5 0.851
Su thing tién va phat trién nghé nghiép 4 0.844
Su théng cam cac van dé c4 nhan 4 0.858
Puogc tuwong tac va chia sé thong tin trong cong viéc 4 0.856
Cong viéc dugc dam bao 3 0.880
Mdi quan hé véi ddng nghiép 4 0.896
Trao quyén 3 0.863
Su hai long d6i véi t6 chirc 4 0.795
Long trung thanh ddi véi to chirc 4 0.751

[Nguén: Piéu tra thuc té ciia nhém tac gid, thang 3/2012]
2.4.5.3 Phan tich hdi quy (Phu luc 12)

Céc nhan s diing trong phan tich hoi quy dugc tinh nhu sau:
COMPUTE DISb = (Disl + Dis2 + Dis3 + Dis4 + Dis5) /5
COMPUTE CONb= (Conl + Con2 + Con3 + Con4) /4
COMPUTE JOBb = (Jobl + Job2 + Job3 + Job4) /4
COMPUTE WAGb = (Wagl + Wag2 + Wag3 + Wag4 + Wag5 + Wag6) /6
COMPUTE APPb = (Appl + App2 + App3 + App4) /4
COMPUTE MAND = (Manl + Man2 + Man3 + Man4 + Man5) /5
COMPUTE PROb = (Prol + Pro2 + Pro3 + Pro4) /4
COMPUTE SYMb = (Sym1 + Sym2 + Sym3 + Sym4) /4
COMPUTE BEIb = (Beil + Bei2 + Bei3 + Bei4) /4
COMPUTE SECb = (Secl + Sec2 + Sec3) /3
COMPUTE COLDb = (Coll + Col2 + Col3 + Col4) /4
COMPUTE EMPb = (Emp1 + Emp2 + Emp3) /3
COMPUTE SATb = (Satl + Sat2 + Sat3 + Sat4) /4
COMPUTE LOYb = (Loyl + Loy2 + Loy3 + Loy4) /4
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a. Phan tich hai quy vé sw dnh hwéng ciia cac yéu té dén sy hai

long ciia nhén vién déi Véi té chirc:

Hé sb R® hiéu chinh = 0.622 # 0 cho thiy két qua phén tich ciia mé hinh
nghién clru c6 gia tri.

Két qua kiém dinh F cho ta F = 39.696 va sig = 0.000. Bén canh d6 Tolerance
clia cac bién quan sat déu 16n va VIF cua bién ¢ gia tri 16n nhat 1 2.114 < 10. Vi
viy md hinh hdi quy phul hop véi tap dir liéu va khong c6 hién tugng da cong tuyén.

Két qua hdi quy cho thiy rang: trong 12 nhom yéu td tac dong thi c6 7 nhém
c6 quan hé tuyén tinh v6i sy hai 1ong cta nhan vién, d6 1a cac yéu t6 WAGD (sig =
0.000), APPb (sig = 0.000), MAND (sig = 0.000), SYMb (sig = 0.001), BEIb (sig
= 0.000), SECb (sig = 0.000) va EMPb (sig = 0.000).

Sy hai long cua nhan vién chiu tic dong nhiéu nhat boi “Pwec danh gia diy
di cac cdng viée da thuc hién” (Beta = 0.261), lan luot tiép theo la “Pwgre twong
tac va chia sé trong cong viéc” (Beta = 0.226), “Thu nhip” (Beta = 0.197), “Moi
quan hé véi cap trén” (Beta = 0.186), “Trao quyén” (Beta = 0.170), “Sw thong
cam cac van dé ca nhan” (Beta = 0.151) va cudi cung la “Céng viéc dwgc dam
bio” (Beta = 0.148).

b. Phan tich héi quy vé sw dnh hwéng ciia cac yéu té dén long

trung thanh ciia nhdn vién déi véi té chirc

Hé sb R? hiéu chinh = 0.601 # 0 cho thiy két qua phén tich cia md hinh
nghién clru c6 gia tri.

Két qua kiém dinh F cho ta F = 41.276 va sig = 0.000. Bén canh d6 Tolerance
clia cac bién quan sat déu 16n va VIF cta bién ¢ gia tri 1on nhét 1a 2.114 < 10. Vi
vay mo hinh hdi quy pht hop véi tap dir liéu va khong c6 hién tuong da cong tuyén.

Két qua hdi quy cho thay: trong 12 nhém yéu té tac dong thi c6 7 nhém co
quan hé tuyén tinh véi su hai 10ng ctia nhan vién, d6 1a cac yéu t6 WAGD (sig =
0.004), APPb (sig = 0.000), MAND (sig = 0.000), SYMb (sig = 0.021), BEIb (sig
= 0.000), SECb (sig = 0.026) va EMPb (sig = 0.000).
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Long trung thanh cta nhan vién chiu tac dong nhiéu nhat boi “Méi quan hé
véi cip trén” (Beta = 0.305), lan luot tiép theo la “Pwec danh gia diy du cac
cong viéc da thuc hién” (Beta = 0.219), “Pwgc twong tac va chia sé trong cong
viée” (Beta = 0.201), “Trao quyén” (Beta = 0.180), “Thu nhap” (Beta = 0.135),
“Sw thong cam c&c van dé ca nhan” (Beta = 0.097) va cudi cing 1a “Céng viéc
dwoc dam bao” (Beta = 0.085).

c. Phan tich hai quy vé dnh hwéng cia sw hai long dén 1ong
trung thanh ciia nhdn vién déi véi té chirc

Hé sé R? hiéu chinh = 0.650 # 0 cho thiy két qua phén tich cia md hinh
nghién ctru c6 gia tri.

Két qua kiém dinh F cho ta F = 597.916 va sig = 0.000. Bén canh d6
Tolerance = 1 va VIF ciing = 1 (< 10). Vi vay md hinh hdi quy phu hop véi tap dir
liéu va khong c6 hién tuong da cong tuyén.

Qua két qua hdi quy, su hai long tic dong manh dén 10ng trung thanh cua nhan
vién (Beta = 0.807).

d. Két qua kiém dinh gia thuyét
» Cdc gid thuyét ciia cdc yéu té anh hwéng dén sw hai long ciia nhin vién:
» Hyq “Thu nhdp” tang thi sy hai lOng Cua nhdn vién tang.

Yéu t6 Thu nhap c6 Beta = 0. 197, t = 4.083, sig = 0. 000 nén gia thuyét nay

duoc chap nhan.
= Hsy: “Duoc ddnh gid ddy di cac cdng viéc da thuc hién” tang thi s
hai long cua nhdn vién tang.

Yéu t6 Puoc danh gia day du cac cong viéc da thuc hién c6 Beta = 0. 261,
t =5.811, sig = 0. 000 nén gia thuyét nay duoc chap nhan.

= Hgy: “Moi quan hé Véi cdp trén” ting thi sw hai 10ng cia nhan vién
tang.

Yéu té Méi quan hé vai cap trén co Beta = 0. 186, t = 3.607, sig = 0. 000 nén

gia thuyét nay duoc chap nhan.
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= Hgy: “Sw thdng cam Cac Vdn dé cd nhdn” tang thi sw hai 1ong cua
nhan vién tang.
Yéu to6 Sy thdng cam cac vian dé c4 nhan co Beta = 0. 151, t = 3.508,
sig = 0. 001 nén gia thuyét nay duoc chap nhan.
» Hg1 “Puoc twong tac va chia sé thong tin trong cong viéc” tang thi
sy hai long cua nhdn vién tang.
Yéu té Pugc tuong tac va chia sé trong cong viéc co Beta = 0. 226, t = 5.231,
sig = 0. 000 nén gia thuyét nay duoc chap nhan.
» Hyp1 “Cong viéc dwoc dam bao” tang thi sy hai long cua nhan vién
tang.
Yéu t6 Cong viéc duoc dam bao co Beta = 0. 148, t = 3.776, sig = 0. 000 nén
gia thuyét nay duoc chap nhan.
= Hypq: “Trao quyén” tang thi sy hai 10ng Ciia nhdn vién tang.
Yéu té Trao quyén c6 Beta = 0. 170, t = 4.065, sig = 0. 000 nén gia thuyét nay
duoc chap nhan.
Cac gia thuyét con lai Hy 1, Ho1, Haq, H71 , Hipq déu bi bac bo.
» Cdc gid thuyét ciia cdc yéu té anh hwéng dén long trung thanh ciia nhin
vién:
» Hy,: “Thu nhdp” tang thi long trung thanh cua nhdn vién tang.
Yéu t6 Thu nhap c6 Beta = 0. 135, t = 2.904, sig = 0. 004 nén gia thuyét nay
duoc chap nhan.
= Hs,: “Puwoc dinh gid ddy di cac cong viéc da thuc hién” tang thi
Iong trung thanh cua nhdn vién tang.
Yéu t6 Puoc danh gia day du cac cong viéc da thuc hién c6 Beta = 0. 219,
t = 5.041, sig = 0. 000 nén gia thuyét nay duoc chap nhan.
= Hg,: “Moi quan hé Véi cdp trén” ting thi long trung thanh ciia nhan
vién tang.
Yéu t6 Moi quan hé véi cap trén c6 Beta = 0. 305, t = 6.132, sig = 0.000 nén

gia thuyét nay duoc chap nhan.
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= Hg,: “Sir thdng cdm Cac Vin dé cd nhdn” ting thi long trung thanh
Cua nhan vién tang.
Yéu tb6 Sy thdng cam cac vian dé c4 nhan c6 Beta = 0. 097, t = 2.322,
sig = 0. 021 nén gia thuyét nay duoc chap nhan.
» Hg,: “Puoc twong tac va chia sé thong tin trong cong viéc” tang thi
Iong trung thanh cia nhdn vién tang.
Yéu té Pugc tuong tac va chia sé théng tin trong cong viéc ¢ Beta = 0. 201,
t = 4.830, sig = 0. 000 nén gia thuyét nay duoc chap nhan.
" Hy,p: “Cong viéc diwoc dam bdo” tang thi long trung thanh cua nhan
vién tang.
Yéu té Cong viéc duoc dam bao c6 Beta = 0. 085, t = 2.244, sig = 0. 026 nén
gia thuyét nay duoc chap nhan.
= Hyp,: “Trao quyén” ting thi long trung thanh ciia nhan vién ting.
Yéu té Trao quyén c6 Beta = 0. 180, t = 4. 473, sig = 0.000 nén gia thuyét nay
duoc chap nhan.
Cac gia thuyét con lai Hy,, Hos, Hsp, H7o , Hip o déu bi bac bo.
> Gid thuyét vé sw dnh hwong cia sw hai long dén long trung thanh ciia
nhan vién:
»  Hy: S hai long tang thi long trung thanh cua nhdn vién tang.
Véi Beta = 0.807, t = 24.452, sig = 0.000 nén gia thuyét nay dugc chap nhan.
Tir phan tich hoi quy, su hai 1ong ¢ anh hudng dén 10ng trung thanh caa nhan
vién (thuoc nhém DN FDI san xuat) théng qua cac yéu to: “Moi quan hé véi cap
trén”, “Puwoc danh gia day di cac cong viéc da thuc hién”, “Puoc twong tic va
chia sé trong cdng viéc”, “Trao quyén”, “Thu nhdp”, “Sw thdng cam cac vdn dé cé
nhdn” va “Céng viéc dieoc dam bdo”. Khi sy hai long cua nhan vién vé céac yéu td
nay tang, thi twong wng 10ng trung thanh cta nhan vién d6i vai DN ciing ting 1én.
2.4.5.4 Mo hinh hi¢u chinh
Tur két qua phan tich hoi quy véi dit liéu thu duoc tir nhém DN san xuat co

vén dau tu nuéc ngodi, nhoém tac gia dé xuat md hinh hiéu chinh nhu sau:
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Thu nhdp

Duoc dinh gid day dii céc cong vigc ‘
Mai quan hé véi cdp trén ‘
Sw dong cam c&c vin dé ca nhan .

Sw twong tdc, chia sé trong cong viéc l
Cona viéc dwoc dam bao '

LONG
Trao quyén TRUNG

THANH

il

i

/\

/\

[Nguon: M6 hinh hiéu chinh nhdm tac gid thyec hién]
Hinh 2.4: M6 hinh higu chinh di véi nhém DN san xudt
0 von ddu tw nwéc ngoai

2.6 PHAN TiCH SU KHAC BIET VE SU HAI LONG VA LONG TRUNG
THANH CUA NHAN VIEN THEO CAC PAC PIEM CA NHAN

Dé s0 sanh su khéc biét vé mac d6 hai long va long trung thanh cta nhan vién
theo cac dic diém ca nhan sau: giGi tinh va tinh trang hdn nhan, nhém tac gia sir
dung phép Kiém dinh trung binh 2 miu doc 1ap (Independent Samples T-Test)
[12 — trang 134-139].

Thuc hién kiém dinh sy bang nhau cua 2 phuong sai tong thé (Levene Test)
trude khi kiém dinh trung binh dé xac dinh két qua kiém dinh nao s& duoc st dung.

Dua vao két qua ciia Levene’s test, xem xét két qua kiém dinh t. Néu gia tri
Sig. trong kiém dinh Levene <0.05, c6 su khac biét gitta 2 phwong sai, ltic d6 sé& si
dung két qua kiém dinh & phan Equal variances not assumed. Nguoc lai, néu gia tri
Sig. >=0.05, khong c6 sy khac biét giita 2 phuong sai, lac d6 st dung két qua kiém

dinh ¢ phan Equal variances assumed.
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Sau khi dd chon két qua kiém dinh t s& sir dung, tién hanh so sanh gia tri Sig.
(sig. (2 tailed)) trong kiém dinh t. Néu sig. (2 tailed) <0.05: két luan c6 sy khac biét
c6 ¥ nghia vé trung binh gita cac nhom, sau d6 dua vao gi tri trung binh mau ¢
bang Group Statistics dé xac dinh rd su khac biét d6. Néu sig. (2 tailed) >0.05: két
luan khdng c6 su khac biét co y nghia vé trung binh giira cac nhom.

Phan tich phuong sai ANOVA (Analysis of variance) dé so sanh sy khac biét
vé mirc d hai 1ong va long trung thanh cta cac nhom nhéan vién theo cac dic diém
c4 nhan sau: do tudi, trinh d6 hoc van, tham nién cdng tac, chirc danh hién tai va thu
nhap binh quén [12 — trang 145-169].

Trude khi phan tich phuong sai ANOVA, thyc hién kiém dinh xem két qua
phan tich ANOVA c6 thé sir dung dugc hay khong. Dya vao két qua & bang Test of
Homogeneity of Variances, néu gia tri Sig. <0.05 thi phuong sai danh gia mtc d6
hai 1ong va long trung thanh cua cdc nhém nhan vién theo cac dic diém ca nhan
khac nhau mot cach c6 y nghia thong ké. Khi do, bai toan phdn tich phuong sai
ANOVA két thuc. Nguoc lai, néu gié tri Sig. >=0.05 thi phuong sai danh gia muc
do6 hai long va long trung thanh cua cac nhom khéng khac nhau mot cach cé y nghia
thong ké. Khi do, két qua phan tich ANOVA ¢4 thé st dung duoc.

Sau do6, tién hanh phan tich dua vao két qua & bang ANOVA, néu gia tri Sig.
>0.05: két luan khdng c6 su khéc biét c6 ¥ nghia thdng ké vé mirc do hai long va
long trung thanh cua cac nhém nhan vién theo cac dic diém ca nhan. Nguoc lai, néu
gia tri Sig. <0.05: két luan c6 su khac biét c6 ¥ nghia thong ké v& muc do hai long
va long trung thanh ciia cac nhom nhan vién theo cac dic diém ca nhan. Khi do, tiép
tuc tién hanh phan tich siu ANOVA dé tim su khac biét théng qua phép kiém dinh
Tukey HSD & do tin cay 95%. Dya vao gia tri Sig. trong bang Multiple
Comparisons, néu gié tri Sig. >0.05 ttc 13 khong c6 sy khac biét c6 ¥ nghia thong
ké gitra cac nhdm, néu gia tri Sig. <0.05 tic 1a c6 sy khéc biét c6 y nghia thong ké
gitra cac nhom.

Tiép sau do, dua vao bang Descriptives dé danh gia cu thé vé su khac biét do

(dya vao gia tri trung binh mau).
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2.6.1 Kiém d@inh mirc d6 hai long va 1ong trung thanh ciia nhan vién thuéc
nhom DN FDI dich vu theo cac dic diém ca nhan (Phu luc 13)

2.6.1.1 Kiém dinh mirc d9 hai 1ong caa nhan vién

Két qua Kiém dinh trung binh va phwong sai cho thay khong c6 su khac biét vé
muc d6 hai 10ng gitta cac nhém nhan vién theo cac dic diém ca nhan. Nghia 13 cac
dic diém ca nhan khdng anh huong dén sy hai 1ong cua nhan vién.

2.6.1.2 Kiém dinh 1ong trung thanh ciia nhan vién

Két qua kiém dinh trung binh va phuong sai cho thay:

Khong c6 su khac biét vé 1ong trung thanh cua nhan vién theo Trinh dé hoc
van, Tham nién cong tac, Chitc danh hién tgi va Thu nhdp binh quan. Nghia 1a cac
dic diém ca nhan trén khong c6 méi quan hé véi long trung thanh.

Tuy nhién, 10ng trung thanh chiu mét anh huong nhat dinh boi cac dic diém
ca nhén sau:

» Gigi tinh: mrc d6 trung thanh cta nhan vién nit 16n hon mét cach co y nghia
thong ké so voi nhan vién nam.

= Tinh trgng hén nhan: mac @6 trung thanh cua nhirng nhan vién da 1ap gia
dinh 16n hon mot cach c6 ¥ nghia théng ké so voi nhitng nhan vién chua 1ap gia
dinh.

= Pj tusi: sy trung thanh ciia nhém nhan vién dudi 30 tudi thap hon nhom
nhan vién tir 30 - 40 tubi va nhom nhan vién trén 40 tudi.

2.6.2 Kiém dinh mire @ hai long va long trung thanh cia nhan vién thugc
nhém DN FDI san xuét theo cac dic diém ca nhan (Phu luc 14)

2.6.2.1 Kiém dinh mirc dd hai 16ng cia nhan vién

Két qua kiém dinh phuong sai cho thay khdng c6 su khéc biét gitra cac nhom
nhan vién theo cac dic diém ca nhan sau: P tusi, Tham nién céng tac. Nghia 1a cac
dic diém ca nhan trén khong anh huong dén su hai long cua nhan vién.

Tuy nhién, sy hai 1ong chiu mot anh huong nhat dinh boi cac dic diém cé

nhan sau:
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» Gigi tinh: muc @6 hai long cta nhan vién nam I6n hon mét cach cé y nghia
théng ké so véi nhan vién ni.
= Tinh trgng hdn nh&n: mac d6 hai lIong cta nhan vién chua lap gia dinh 16n
hon mot cach cé y nghia théng ké so véi nhan vién da 1ap gia dinh.
2.6.2.2 Kiém dinh 1ong trung thanh ciia nhan vién

Két qua kiém dinh trung binh va phuong sai cho thay khong c6 su khac biét vé
Iong trung thanh cua nhan vién theo Gidi tinh, PJ tusi, Tinh trang hon nhan, Tham
nién cong tac. Nghia 1a cac dic diém c& nhan trén khong c6 médi quan hé véi long
trung thanh.

Tuy nhién, 16ng trung thanh chiu mét anh huéng nhat dinh boi cac dic diém
ca nhén sau:

= Chszc danh hién tai: sy trung thanh cua cdng nhan thap hon nhan vién.

» Thu nhdp binh quan: su trung thanh cta nhdm nhan vién c6 thu nhap binh
quan dong tr 4 — dudi 6 triéu dong va tir 6 — dudi 8 triéu déng cao hon nhdm nhan
vién c6 thu nhap binh quan duéi 4 triéu dong.

2.7 PANH GIA CHUNG VA THAO LUAN KET QUA

2.7.1 Sw hai long ciia nhan vién d6i véi té chirc

Viéc do luong mic do hai long cua nhan vién d6i véi té chire duoc thuc hién
thong qua danh gia 12 yéu té Ky ludt khéo léo, Diéu kién 1am viéc, Pdc diém cong
viéc, Thu nhédp, Puoc danh gid day di cac cong viéc da thuc hién, Méi quan hé vdi
cap trén, Sw thang tién va phéat trién nghé nghiép, Sw théng cam cac vdn dé cé
nhdn, Puoc twong tac va chia sé thong tin trong cong vi¢gc, Cong viéc dwoc dam
bdo, Mai quan hé véi dong nghiép va Trao quyén; dong thoi xem xét méi lién hé
giita su hai long cua nhan vién véi nhitng diac diém ca nhan. Céc yéu té trong mo
hinh nghién ctru déu dam bao duoc d6 tin cay va phi hop voi phuong phap phan
tich nhan t6 EFA.

< Poi véi nhom DN dich vu c6 von dau tw nwéc ngodi: Sy hai 1ong cua nhan

o«

vién chiu tac dong bai 3 yéu td: “Trao quyén”, “Su thdng cam cac Vin dé cd nhan’

b

va “Pugc danh gid day dii cac cong viée da thuc hién”.
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< DI véi nhom DN san xuat co von diau tw nwéc ngodi: Sy hai long cua
nhan vién chiu tac dong bai 7 yéu té: “Puoc danh gia day du cac cong Viée da thuc

s “

hién”, “Puoc twong tic va chia sé trong cdng viée”, “Thu nhdp”, “Moi quan hé

) )

V6i Cdp trén”, “Trao quyén”, “Sw thdng cam cac van dé cd nhan” va “Céng viéc
dwoc dam bao”.

Nhom tac gia nhan dinh rang dé nang cao su hai long cua nhan vién ddi véi to
chtc can c6 nhitng chinh sach phi hop, tac dong vao céc nhan té theo thir tu wu tién
nhu da liét ké.

Khi xem xét mirc d6 anh huong cua dic diém ca nhan dén su hai long cua
nhan vién:

< Poi véi nhom DN dich vu c¢6 von ddu tw nwéc ngoai: qua qué trinh phan
tich co thé két luan mac d6 hai long cua nhan vién theo cac diac diém c& nhan khong
cO su khac biét.

< DI véi nhom DN san xuit ¢d von dau tw nwéc ngodi: két qua phan tich
cho thay c6 su khac biét vé mirc ¢ hai 1ong ciia nhan vién theo cac dic diém gidi
tinh va tinh trgng hon nhan. Cy thé:

e Nhan vién nam c6 mirc do hai long cao hon nhan vién nit: do anh
huéng cta phong tuc tip quan cia ngudi A Pong (cu thé 13 ¢ Viét Nam), ngudi
chdng, ngudi cha 1a tru cot gia dinh; ngudi vo, ngudi me chim lo ndi trg... nén
nhan vién nam ludn d& cao minh thdng qua cac yéu té trong cong viéc do d6 mirc
d6 cam nhan vé su hai 1ong trong cong viéc cua ho cao hon. Nguoc lai, nhan vién
nit bén canh nhitng 4p lyc trong céng viéc, ho con phai giai quyét qua nhiéu cong
viéc té gia ndi tro nén murc d6 hai 1dng trong céng viéc cua ho thap hon.

e Nhom nhan vién chua 1ap gia dinh muc do hai lIong cao hon nhoém
nhan vién da 13p gia dinh: nhitng nguoi da 1ap gia dinh, ngoai viéc cham lo cho ban
than ho con co trach nhiém véi cha me, vo con... nén ho c6 nhirng yéu cau cao hon
trong cong viéc dé co thé dam bao cudc séng cho gia dinh; do d6 mirc do hai long

trong cong viéc cia ho ciing tré nén khat khe hon.
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2.7.2 Long trung thanh ciia nhéan vién ddi véi té chic
Viéc do ludng mirc do trung thanh cua nhan vién dbi véi to chuc duoc thuc
hién twong ty nhu do lwdng sy hai 10ng cia nhan vién, thong qua danh gia 12 yéu
t6; dong thoi xem xét méi lién hé gitra long trung thanh ciia nhan vién véi nhitng
dic diém ca nhan.
< Poi véi nhom DN dich vu c6 von dau tu nwéc ngodi: Long trung thanh
ctia nhan vién chiu tac dong boi 3 yéu to: “Trao quyén”, “Puoc danh gia day di
cac cong viéc da thuc hién” va “Moi quan hé véi dong nghiép .
< P6i véi nhom DN san xuét ¢d von diu tw nwéc ngodi: Long trung thanh
ctia nhan vién chiu tac dong nhiéu nhat bai “Moi quan hé véi cap trén”, “Puoc
danh gid day di cac cdng Viéc da thuc hién”, “Puoc twong tdc va chia sé trong
cong viéc”, “Trao quyén”, “Thu nhdp”, “Sw théng cdm Cac vdin dé cd nhdin” va
“Cong viéc dwoc dam bdo”.
Nhu vy, dé nang cao 1dng trung thanh cua nhan vién dbi vai to chirc, 1anh dao
DN ciing can ¢ nhitng chinh sach phi hop, tac dong vao céc nhan té theo thir tu wu
tién trén.
Vé su tac dong cua cac diac diém ca nhan dén 1ong trung thanh cua nhan vién:
< Poi véi nhom DN dich vu c6 von dau tw nwéc ngoai: qua két qua phan tich
cho thay c6 su khac biét vé 1ong trung thanh cua nhén vién theo cac dic diém gidi
tinh, tinh trang hén nhan va ds tusi. Cu thé:

e Long trung thanh cua nhan vién nit cao hon nam: trong thuc té, ngudi
nit mong mudn sy on dinh trong cdng viéc 1an cudc séng hon nguoi nam, ho lubn
mudn tao ra sy can bang vé moi mat, vi thé ho c¢6 ¥ dinh gan bé lau dai véi DN.

e Nhitng nhan vién da lap gia dinh trung thanh hon nhirng nhan vién
chua lap gia dinh: nhitng ngudi con doc than c6 mot cudc sdng thoai mai hon,
khong phai chiam lo nhiéu cho gia dinh nén ho ¢6 nhiéu diéu kién dé thir thach ban
than thay d6i dé thich nghi voi nhitng méi truong lam viéc khac nhau; vi thé ho

khong c6 y dinh lam viéc lau dai tai mot DN.
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e Sy trung thanh ciia nhoém nhan vién dudi 30 tudi thap hon nhém nhan
vién tir 30 — 40 tu6i va nhém nhan vién trén 40 tudi: nhitng nhan vién duéi 30 tudi
la nhitng nguoi con tré, nang dong, ho con rat nhiéu thoi gian dé thé hién tai ning,
thang tién trong cong viéc, tich liy kinh nghiém... nén ho ¢6 nhiéu co hoi dé tim
kiém mot cong viéc tot hon hién tai, khéng nhat thiét phai gan bé hoic & lai lam
viéc lau dai tai mot DN.

< P6i véi nhom DN san xuét ¢d von dau tw nwéc ngodi: Long trung thanh
ctia nhan vién chiu tac dong nhiéu boi chic danh hién tei va thu nhdp binh quan.
Cu thé:

e Cong nhan c6 muc do trung thanh thip hon nhan vién: sb luong cong
nhan trong mau khao sat cha yéu Ia nhitng ngudi con khé tré, c¢é trinh d6 hoc van
thip (THPT) nén gip han ché trong viéc thing tién, &p luc trong cong viéc, muc thu
nhap khéng cao, khéng thé dam bao cudc séng. Trong khi hién nay cac mat hang
tiéu dung tadng chong mat song mic lvong cua cong nhan thi khong tang theo kip
téc do ting cua gia ca din dén tinh trang cong nhan bo viéc dé sang lam & cong ty
khéac c6 mac lurong cao hon.

e Sy trung thanh cia nhém nhan vién cé thu nhap binh quan ddng tir 4 —
dudi 6 triéu ddng va tir 6 — dudi 8 triéu dong cao hon nhom nhén vién c6 thu nhap
binh quan dudi 4 triéu ddng: mic thu nhap cao s& giup nhan vién dam bao duogc
cudc séng thoai mai, 6n dinh, trinh d6 cang cao ho cang c6 co hoi thing tién cao
hon, vi tri 1am viéc cang cao thi ho s& duoc lam viée trong méi trudng c6 diéu kién
t6t hon, duoc cip trén tin tuéng, moi ngudi né trong hon.. nén 1ong trung thanh cua
ho cao hon 1a diéu d& hiéu.

Nhin chung, da sé nhan vién thuéc nhém DN dich vu cam thay hai long va co
murc d6 trung thanh cao hon nhan vién thugc nhém DN san xuat. Diéu nay cd thé 1a
do moi truong, ap hec cong viée... gitra hai nhom DN la hoan toan kh&c nhau; mat
ly do nira 1a bén nhdm DN san xuat con c6 mot sé luong khong nhé céng nhan tham
gia cudc khao sat. Ho chinh 1a di twong chiu nhiéu &p e cong viéc va thiét thoi

hon nhiéu so véi cac nhan vién van phong, quan ly tai hai nhém DN trén,
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TOM TAT CHUONG 2
Trong chuong 2, nhom tac gia da trinh bay nhitng ndi dung chinh sau:

= Nghién ciru dinh tinh bang cach tham khao cac dé tai nghién ciru trude day &
trong va ngoai nudc, va to chac thao luan nhém véi nhitng nhan vién, can b quan
ly & cac DN nham c6 cai nhin thyc té, dua ra mo hinh nghién citu va bang cau hoi
khao sat phuc vu cho qué trinh thu thap di ligu.

= Maiu khao séat cua dé tai téi thiéu 1a 295, nhom tac gia quyét dinh khao sét
450 phiéu tai hai nhém DN dién hinh, dai dién cho nhdm DN dich vy c6 vén dau tu
nudc ngodi, va nhdm DN san xuét cd von dau tu nude ngodi, cling nham muc dich
so sanh su hai long va long trung thanh gitta hai loai hinh DN khac nhau. Sau qua
trinh khao sét va tong hop lai dir liéu, nhom téc gia thu lai dugc 417 phiéu hop Ié.

= Sau d6 nhom tac gia tién hanh phan tich, danh gia két qua nghién ctiu chinh
cta d¢ tai, bao gom cac budc: danh gia do tin cay cua cac thang do trong mo hinh
nghién ctu, phan tich nhan t6 EFA, phan tich hdi quy, dong thoi ciing tién hanh
kiém dinh mirc d6 anh hudng cua cac yéu té ca nhan dén sy hai long va long trung
thanh cua nhén vién.

Két qua thu duoc:

Nhom tac gia da tim ra mot sé yéu té co tac dong manh dén sy hai long va
long trung thanh ciia nhan vién trong ca hai nhém DN dich vu va DN san xuat c6
vén dau tu nudc ngoai.

Kiém dinh duoc mic d6 anh hudng cua su hai long dén 10ng trung thanh cua
nhan vién ddi véi t6 chc.

Xac dinh mot sé dic diém ca nhan tac dong dén su hai long va long trung
thanh cta nhan vién.

Sau qué trinh phan tich, danh gia, nhom tac gia xin phép dugc dé xuat mot so
giai phap, kién nghi nhim 1am ting sy hai long va 1ong trung thanh cia nhan vién
trong nhdm DN dich vy va nhém DN san xuat ¢6 von dau tu nudc ngoai, va qua do,
gia ting mirc d6 anh hudng cua sy hai 1ong dén 1ong trung thanh caia nhan vién, xin

duoc tiép tuc & chuong sau.
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CHUONG 3
MOQT SO GIAI PHAP NANG CAO
SU HAI LONG VA LONG TRUNG THANH CUA NHAN VIEN
TRONG DOANH NGHIEP CO VON PAU TU NUOC NGOAI

Sau qué trinh xir ly, phan tich sé liéu & Chuong 2, nhom tac gia da c6 cai nhin
thuc té vé mot s6 yéu td tac dong dén su hai long va long trung thanh cia nhan vién
trong nhém DN dich vu ciing nhu trong nhém DN san xuit c6 vén dau tu nudc
ngoai. Qua dé, lanh dao DN can ling nghe tdm tu nguyén vong cta nhan vién nham
dua ra cac chinh sach va giai phap méi dé nang cao sy hai long cua ho, tir 6 ho s&
gan b6 voi DN hon. Su gén b6 nay sé dem dén lgi ich cho ca hai bén. Vi thé, méi
quan hé twong hd nay can dugc dam bao ca trong hién tai lan twong lai. V&i muc
dich d6, nhém tac gia xin dé xuat mot s giai phap, kién nghi trong chwong 3 nham
cai thién, nang cao sy hai long cling nhu long trung thanh cho nhén vién trong hai
nhom DN trén, voi mirc 6 uu tién ciia cac nhom giai phap sap xép theo thir ty giam
dan.

3.1 POI VOI NHOM DN DICH VU CO VON PAU TU NUGC NGOAI

Nhan vién bén nhom DN dich vu lam viéc trong méi trudng van phong, mac
di thoai mai hon so voi DN san xuit, nhung ho ciing gap phai mot sé van dé trong
qua trinh 1am viéc, khién ho it nhiéu khong hai 1ong véi t chirc cua minh, tir d6 dé
nay sinh tdm Iy muén tim viéc noi khac.

Qua qué trinh khao sat, nhom tac gia xin duoc dé xuat mot sb giai phap, nham
g6p phan nang cao su hai long va 1ong trung thanh cho nhan vién thuoc nhém DN
dich vu.

3.1.1 Giai phap cho yéu té “Trao quyén”

Khi phan tich hoi quy cac yéu té anh hudong dén sy hai long va long trung
thanh cta nhan vién thudc loai hinh DN dich vu ¢ vén dau tu nudc ngodi, “Trao
quyén” la yéu t6 tac dong manh nhat dén ca su hai Iong Ian long trung thanh cua

nhan vién. Thuc té, day ciing 1a yéu td c6 mirc 46 danh gia thap nhét trong s6 12
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yéu té (Phu luc 4). Chinh vi vay, nhém tac gia dé xuat “Trao quyén” 1a yéu té dau
tién ma cac DN trong linh vuc dich vy can giai quyét.

Cép trén nén trao cho nhan vién quyén tu do hanh dong trong mot gigi han
phU hop, thay vi cit 6m dom tat ca moi viéc va tu minh giai quyét. C6 thé cap trén
khong phat hién ra kha ning cua mot nhan vién khi ho chi ngdi tai mot goc trong
van phong, va thuc hién theo nhirng gi duoc chi dao, nhung rat c6 thé ho sé téa sang
néu c6 co hoi thuc hién céng viéc vai quyén han nhat dinh.

Sau day la mot s6 giai phdp ma nha quan ly DN c¢6 thé ap dung:

= Tao mdi trwdong thuin lgi trong d6 moi ngwoi dwoc khuyén khich phat
trién cac kha ning cia ho:

Cap trén nén tao ra mot moi trudng dé nhan vién co thé giao tiép hai chiéu voi
sép bang cach ling nghe nhan vién va dit ra nhitng cau hoi cho ho. Nhan vién
thuong s& biét cach tu tim cho minh cu tra 16i hay tu dua ra cac giai phap. Khi
nhan vién trinh bay mot van dé kho khin, hiy hoi ho nén giai quyét vin dé nay nhu
thé ndo hoic c6 dé xuat gi khong. C6 vay nhan vién sé c6 co hoi dé thé hién su hiéu
biét cua minh va phét trién ban than.

* Tin twéng vao niang lyc nhan vién:

Cap trén phai thuong xuyén dua ra cac phan hdi vé két qua 1am viéc cua nhan
vién. Nhitng phan hoi tich cuc s& gilp nhan vién khong nging phat trién cac ky
ning va kién thirc can thiét,

Viéc cép trén thé hién su danh gia cao ctia minh d6i véi nhitng gia tri riéng
ctia mdi c& nhan nhan vién, di ho that sy 1am viéc chua dat két qua nhu mong doi
s& la mot cach dong vién tét, khuyén khich nhan vién boc 16 suy nghi, ning luc cta
minh trong nhitng cng viéc duoc giao tiép theo.

= Giao quyén quyét dinh cho nhan vién:

Nguoi lanh dao can phai c6 niém tin rang nhan vién lam dung va c6 kha ning
ra quyét dinh ding. Trao cho ho quyén quyét dinh ciing phai xem xét that ky va dya
vao nhirng diém manh — yéu ciia nhan vién dé giao ph6. Trong thyc té cong viéc, <9

ngudi 10 ¥, cp trén phai chap nhan mot thuc té 4 cac nhan vién c6 thé co nhitng
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suy nghi, quyét dinh khdng giéng véi minh, nhung mién 1a quyét dinh d6 mang lai
két qua tét cho td chirc minh.

Tuy nhién néu nhan vién dugc trao quyén thuc hién mot cong viéc nhung két
qua chua dugc tot, cap trén cling khong nén binh luan vé nhitng quyét dinh va y
tudng cua nhan vién mot cach tidu cuc, vi diéu ndy chi 1am giam sy tu tin cua ho va
ngan can ho chia sé y kién trong twong lai véi cap trén. Can tao cho nhan vién
nhitng co hoi ra quyét dinh trong cong viéc, va dé ho rat kinh nghiém théng qua
nhitng sai lam caa chinh minh.

3.1.2 Giai phap cho yéu té “Pwoc dinh gid day dii cac cong viéc da thuc
hign”

“Puege danh gid day di cac cong Viéc da thuc hién” cling 1a mot yéu té dang
dé cac nha lanh dao DN dich vu phai lwu tim khi hon nira s6 lwgng nhan vién
(thuoc nhém DN dich vu) dugc khao sat c6 mic d6 dong v tir rat thap dén trung lap/
khong y kién dbi v6i phét biéu “Két qua cong viéc cua anh chi dwgce danh gid hop
ly va cong bang” (App3) va “Anh chi nhédn dwoc su khen thirong va khich 1¢ khi
hoan thanh cong viéc” (App4).

Thuc té, viéc cong nhan cac hanh dong, nd lec va két qua 1am viéc caa nhan
vién 1a mét cach thic quan trong dé dong vién ho ning cao hon nita chat lwong
cong viéc. Khi nhitng ¢ gang ctia nhan vién duoc dén dap dung muc, ho s& cam
thdy thoai mai va hiéu suat 1am viéc s& cao hon. Pay 1a mot két qua tuyét voi cho ca
ngudi Nhan vién va ca nha lanh dao.

Nhom tac gia xin d& xuat mot sb giai phap nhu sau:

= Cén c6 tiéu chi danh gia cac cdng viéc rd rang:

DU &p dung phuong phap danh gia nao, cip trén ciing nén cé cac tiéu chi danh
gia nhan vién rd rang, tranh chung chung, dé dan dén sy hiéu lam cho nhan vién.

Tiéu chi danh gia phai gan lién vai nhiém vu duoc giao va muyc tiéu ma to
chicc mong mudn. Céc tiéu chi nén dugc dua ra ngay tir dau khi nhan vién dugc

giao thuc hién cong viéc, dé ho hiéu cac yéu cau va mong mudn cua cap trén.
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= Thwong xuyén quan tAm dén qua trinh 1am viéc cia nhan vién:

Trong thyc té thuong xuat hién sy khéac biét gitra danh gia cta cap trén vé
nhan vién so vai su ty danh gia cua nhan vién. Sy khac biét nay rat cé thé gay ra su
bat man trong nhan vién, dé din dén viéc ho roi bo DN Vvéi suy nghi “Cap trén
khong hiéu to6i”. Vay nén bén canh viéc dé ra cac tiéu chi danh gia rd rang, nguoi
quan ly phai danh thoi gian dé theo ddi qué trinh nhan vién 1am viéc dé cé nhitng
danh gia dang dan, hop ly.

Ddi vai cac sai s6t ciia nhan vién, cp trén nén nhic nhé ngay khi phét hién dé
tranh nhitng sai sot twong tu tai dién, tranh viéc dé don lai dén cudi ky méi néu ra,
nhu vay vira gay thiét hai cho t6 chirc, vira khién nhan vién “ngdp” trong nhitng
nhan xét, ché trach vi nhirng su viéc ma theo ho la da qua lau.

Poéng thoi, cap trén ciing can ¢6 su trung thyc, thang than, cdng bang trong
viéc danh gia nhan vién va nhitng céng viéc ho da hoan thanh. V& mit ca nhan, thuc
té cap trén c6 thé co thién cam véi nhan vién nay nhiéu hon nhan vién khac, nhung
trong cong viéc, can phai cong bang vai tat ca nhan vién cua minh.

= Dong vién, khich I§, khen thwéng nhan vién:

Qua qué trinh theo ddi, cap trén hiéu duoc nhitng nd lyc cua nhan vién dé
hoan thanh muc tiéu dé ra. C6 thé két qua ho dat duoc chi gan véi mong doi cua cap
trén, nhung ho ludn phan déu dé cong viéc sau c6 két qua tét hon cong viée trudc.
Khi d6, su dong vién, khich I& cua cap trén Ia rat can thiét, boi vi ddi véi tam Iy
chung, khi qua trinh phan ddu kéo dai ma khdng cé su dong vién kip thoi cua cap
trén, nhan vién rat dé nan long va khong con dong hre dé phan dau. Tuy nhién, nha
quan 1y ciing can thé hién cho nhan vién biét mirc d6 yéu cau cua cong viéc va can
nhan manh rang néu tiép tuc nhu hién tai s& khong duoc danh gia cao trong ky tiép
theo.

Hinh thtc khen thuong kha pho bién hién nay ¢ cac DN van la tién mat, tuy
nhién theo nhiéu chuyén gia nhan dinh thi tly vao thuc té, c6 thé sang tao hon vé
viéc khen thuéng nhan vién, chang han nhu: t6 chtic nhitng budi lién hoan, dn uéng

nho nho cho nhan vién trong phong ban khi ho dat dwoc mét thanh tich trong cong
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Viéc; cap trén gan giii nhan vién bang cac budi ca phé, an udng, qua dé ling nghe
tam tu, nguyén vong cua ho va ghi nhan lai, dé rdi sau d6 khi ho dat dwoc thanh tich
tt trong cOng Vviéc thi nguoi cap trén c¢d thé dap ang phan nao nhitng nhu cau do;
va khong thiéu nhitng cai bat tay, nhitng cau chic mirng dung lic, khi nhan vién
vira dat duoc thanh tich tét.

O mét khia canh nao do, khen thudng nhan vién dung nhu cau noi “Cua cho
khong bang cach cho”, vay nén trong céch thirc DN khen thudng nhan vién, can
phai thé hién sy tran trong ho dé ho vui long hon.

3.1.3 Giai phap cho yéu té “Sw thong cam céc vin dé cd nhin”

Mic du nhém giai phap “Sw théng cam céc vdn dé cd nhdn” chi tac dong truc
tiép vao su hai long cua nhan vién, nhung vi sy hai 10ng ¢ mot anh huong rat 1on
dén 10ng trung thanh cua nhan vién (da dwoc kiém chang trong phan tich hoi quy),
thé nén nhém tac gia xin dugce dé& xuat mot sé giai phap cho yéu té nay, nham tac
dong tich cuc hon dén su hai 1ong ciia nhan vién, qua d6 cai thién, nang cao hon
nita sy trung thanh cua ho véi t6 chuc.

= Quan tAm dén nhirng vin dé ca nhan cia nhan vién:

MJi ca nhan trong cudc song déu co rat nhiéu van dé riéng can giai quyét, tir
hdn nhan, ém dau, viéc gia dinh, ... vui c6, budn cd. Trong mdi trudng vin phong,
cap trén khong nhat thiét phai dat dén muc than thiét nhu ban be, nhung ciing nén
tim hiéu, nim bit it nhiéu théng tin v& nhirng vin dé c& nhan cua nhan vién minh, tir
d6 c6 nhirng hoi han diing muc, thé hién s quan tam, cam thong dén nhan vién,

Sy dong vién, chia sé cua cp trén du it dd nhiéu nhung ciing s& ¢ nhitng tac
dong nhat dinh dén nhan vién: ho duoc quan tdm va ho cam kich vi diéu do.

= Tao diéu kién cho nhan vién giai quyét vin dé ca nhan:

Khi nhan vién vuéng mac mot vai van dé riéng tu, thi ho khé long ma tap
trung giai quyét tot cong viéc duoc t6 chirc giao phd, dac biét 1a doi vai nhan vién
nit, Vi vi quan niém ngudi Viét Nam noi riéng va A Pong noéi chung, ngudi phu nit
thudng ganh vac rat nhiéu viéc trong gia dinh, chim nom cho tat thay moi thanh

vién con lai... ho la nhirng ngudi d& cam thdy mét moi, ap luc khi khéng can bing



69

duoc giira cong viéc — gia dinh, va thuc té khao sat ciing cho thiy nhan vién nix c6
murc d6 hai 1ong d6i voi yéu td ndy thap hon nhan vién nam (Phu luc 13).

Chinh vi vay bén canh nhitng sy dong vién, quan tdm mang tinh chat 15i noi,
ngudi cap trén nén co nhitng hanh dong cu thé hon, nhu sap xép cho nhan vién dé
ho ¢6 thé giai quyét viéc ca nhan, cd thé bang cach giam bét cong viéc cho ho, hoic
linh hoat vé thoi gian 1am viéc, hoic cho nhan vién nghi phép mét thoi gian... Mot
khi vin dé ca nhan di c6 thé giai quyét xong xudi, nhan vién s& quay lai véi cong
viéc va thuc hién n6 tét hon 1a dé ho géanh &p luc tir ca hai phia.

3.1.4 Giai phap cho yéu té “Méi quan hé véi déong nghiép”

“Moi quan hé véi dong nghiép” 6 su tac dong rat 16n dén 1ong trung thanh
ctia nhan vién thuoc nhdm DN dich vu ¢ vén dau tu nudc ngodi, vi vay nhom tac
gia xin ¢ mot s6 dé xuat nhu sau:

= Tao bau khong khi lam viéc vui vé, than thién:

Dé tao dung mot bau khong khi 1am viéc ludn vui vé, can phai c6 sy van dong
tir chinh ban than cac nhan vién, bai vi chinh ho Ia nhirng ngudi danh dén 8 tiéng
mdi ngay dé ra vao, cham mat, néi chuyén, ban bac véi cac dong nghiép caa minh.
Tuy nhién chinh cap trén ciing c6 thé tac dong va gay dung nén méi trudng lam viéc
coi mé cho nhan vién cua minh. Cap trén can to cho nhan vién hiéu viéc tao dyng
méi quan hé gitra ddng nghiép véi nhau trong cng ty la rat quan trong, khdng ai c6
thé hop tac véi nhau khi nhirng nguoi xung quanh ludn ding dung, lanh long. Lic
nay cp trén nhu 13 cau ndi, dau tau, cd thé to ra vui vé, cdi md, gan giii v&i moi
ngudi, khuyén khich nhan vién gay dung mot méi trudng 1am viéc than thien.

= Tao ra nhirng co hdi dé nhan vién hoc héi, chia sé lAn nhau:

Trong qué trinh hop tac 1am viéc, cap trén c6 thé thong qua nhitng budi hop
ban, danh gia cong viéc dé gilp cac nhan vién ctia minh dén gan nhau hon. Cap trén
nén tao cho cac nhan vién co hoi duoc bay t6 suy nghi, quan diém ciia minh vé cong
viéc, dé ho thoai mai trao d6i, chia sé kinh nghiém va hoc hoi Ian nhau.

Trong qua trinh lam viéc gira nhiéu ngudi véi nhau, khong thé tranh dugc

nhirng lic mau thuan, cdi va. Cap trén ¢ thé mé ra nhitng budi danh gia nhan vién,
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khdng gian c6 thé khong can gidi han trong phong hop, phong Iam viéc, ma co thé
thoai mai hon nhu & mot budi ca phé... dé nhitng nhan vién dang gap rac réi co thé
trao d6i, gop y 1an nhau. Luc ndy cip trén dong vai tro 1a mot nguoi lang nghe cong
tam, va sau d6 dua ra nhirng gop y, 16i khuy@n nham xoa diu va gitp nhan vién xoa
bo su buc bdi, bat man giita cAc nhan vién caa minh.

= Tao diéu kién dé nhan vién chia sé, giiip d& nhau:

Cép trén nén quan tam va cap nhat théng tin vé cac nhan vién dudi quyén
minh, khong chi dé hoi han, chia s¢, tao dung méi quan hé ca nhan cip trén — nhan
vién, ma con dé tao ra nhirng tinh hudng cu thé gilp cac nhan vién cé sy cam thdng,
chia sé va tuong tro, gitip d& 1an nhau trong cudc song. Nhitng tinh hubng 4y s&
gidp nhan vién hiéu nhau hon va mdi quan hé déng nghiép s& tot dep hon. Khi ay
long trung thanh ctia nhan vién dbi véi to chire ciing duoc nang cao.

3.2 POI VOI NHOM DN SAN XUAT CO VON PAU TU NUOC NGOAI

Qua két qua khao sat, nhom tac gia nhan thay su hai Iong va 1ong trung thanh
ctia nhan vién chiu tac dong bai 7 yéu td, va thuc té, mic do hai 1ong trung binh cua
ngudi lao dong vé cac yéu té thanh phan nay ciing khong cao, gia tri Mean trong
khoang tur 2.79 — 3.67 (Phu luc 4).

Do nhém tac gia khong c6 diéu kién thuc tap tai cac DN san xuat; dong thoi
mau khao st tai cac DN nay (322 nguoi) chi chiém mét phan nho trong téng sé lao
dong dang lam viéc tai diy nén c6 nhiéu han ché trong viéc nim bt tinh hinh thuc
té vé quy trinh 1am viéc ciing nhu hoat dong cua cac DN. Vi vdy, mot sb giai phap
ma nhom tac gia xin dé xuat dudi day chi mang tinh chat dé cac DN san xuat c6 thé
tham khao va diéu chinh cho pht hop véi tinh hinh thyc té tai cong ty minh nham
gop phan nang cao mirc d6 hai long va long trung thanh cia ngudi lao dong noi
chung.

3.2.1 Giai phap cho yéu toé “Pwoc dinh gid ddy dii céc cong viéc dd thuc hién”

Ciing nhu nhirng nhan vién trong nhdm DN dich vy, ngudi lao dong ndi chung
tai cac DN san xuat s& cam thay hai 1ong hon néu nhitng viéc ho lam, nhitng céng

hién cua ho dugc céng ty nhin nhan.
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Sau day 1a mot s6 giai phéap cu thé:
=  Panh gia két qua cong viéc hep ly va cong biang:

DN can xem xét, danh gia mot cach khoa hoc, cong bang va khach quan vé
qua trinh thyc hién cong viéc cia nhan vién. Pay 1a diém then chdt rat quan trong
dé nang cao mirc do hai long cta nhan vién.

Thudng xuyén danh gia két qua dat duoc trong cong viéc cua nhan vién s& nhu
mot liéu thuéc dong vién va dinh hudng ho lam viéc hét kha ning cua minh. Khi
nhan vién hoan thanh tét cdng viéc, bén canh gia tri vat chit ho con nhan duoc su
tin tedng cua cap trén, sy né phuc cua dong nghiép. Céac gia tri vd hinh nay ngay
cang quan trong khi khing dinh ca nhan dang duoc nhiéu ngudi lva chon, ¢6 co hoi
dé thé hién ban than gitra moi ngui.

» Khen thwéng ding lic va Kkip thoi:

Ddi v6i nhitng ca nhan xuat sac, can c6 ché do khen thuong cong bing va
xtng dang vi nhitng ¢é gang, nd hrc cdng hién cua ho cho cong viéc. Su cong bing
trong danh gid va khen thuong s€ tao nén sy tin twdng ¢ nhan vién — mot dac tinh
tao nén sy hai long cua ho. Tir d6, c6 thé giit chan ho & lai 1au dai vai DN.

= Pong vién, khuyén khich nhan vién mét cach chan thanh:

Pua ra nhitng nhan xét, gép y chan thanh cho mdi nhan vién dé ho hoan thién
hon nira cac ky nang cua minh.

Kip thoi dwa ra nhitng phan hdi tich cuc vé két qua cong viéc dat dugc. Chinh
su ¢6 vil ndy s& gilp cac nhan vién phat trién téi da cac k§ ning ma ho co.

3.2.2 Giai phéap cho yéu té “Puwgc twong tic va chia sé thong tin trong céng
vige”

Puoc twong tac va chia sé théng tin trong qua trinh 1am viéc c6 ¥ nghia rét
quan trong dbi v&i nhan vién, dac biét 1a nhirng nhan vién c6 trinh d6 cao. O trinh
d6 cang cao, nhu cau chia sé thdng tin s& cang manh. P4i voi nhitng nhan vién nam
gilt nhitng Vi tri quan trong trong DN, trinh d6 chuyén mdn cao, c6 nhiéu kinh
nghiém nghé nghiép va cac ki ning can thiét, DN can c6 sy tuong tac cao dé nhan

vién hiéu va gan b6 vai DN hon.
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Sau day 1a mot s6 giai phéap cu thé:
» Chia sé théng tin:

DN can chia sé thong tin kinh doanh dé nhan vién thiy dugc mbi quan hé giia
cong viéc ho dang lam va két qua ma cong ty dat duge. Co nhu vay, nhan vién s&
cam thiy minh duoc coi trong, nhan thiy su phét trién cua cong ty ludn cé phan
dong gop nao d6 cua minh.

DN can thuong xuyén tham khao y kién nhan vién trong qua trinh giai quyét
cac van dé nay sinh trong céng viéc. Khdng nhitng nhan vién can biét théng tin vé
tinh hinh hoat dong kinh doanh cua cong ty ma con phai biét ré théng tin vé cong
viéc, hiéu qua ma cong viéc minh dang lam mang lai.

= Chia sé trach nhiém quan ly:

Cép trén nén cung nhan vién trao doi, tranh luan, giai quyét van dé, lén ké
hoach, chia sé y tuong va kinh nghiém lam viéc.

Tao diéu kién dé nhan vién tham gia vao qua trinh quyét dinh nhitng van dé ké
ca nho hay Ién. Co nhu vay, nhin vién s& cang hing hai tap trung, nd lrc hon trong
cdng viéc dé dat dugc muc tiéu chung.

= Tao mdi trwong thuan loi dé ting cwong twong tac véi nhan vién trong
cong viéc:

Chia sé nhirng danh gia ctia cap trén ddi v6i chinh ban than nhan vién, néu ho
hoan thanh cdng viéc mot cach xuét sic thi danh cho ho nhitng loi khen ngoi; nguoc
lai, néu nhan vién pham phai sai lam thi can khién trach kip thoi... Tir d6, ho c6 thé
cam nhan dugc minh 13 mot phan caa DN.

Thuong xuyén to chiac nhirng budi hop dinh ky véi nhan vién cap dudi,
khuyén khich moi ngudi béo céo vé tinh hinh cong viéc ma ho dang thyc hién, danh
gia tién 6 chung cua cdng viéc, dua ra, dé xuat hoic yéu cau can duoc gitp dd, hd

tro.
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3.2.3 Giai phap cho yéu té “Thu nhip”

Thu nhap (bao gdm luong, thudng, phu cap...) dugc xem la mot trong nhitng
yéu tb tao nén sy canh tranh giira cac DN, ddong thoi 1a chia khoa dé ning cao ning
suat lam viéc va gidp nhan vién gan bé l1au dai vai to chic. Trong hau hét cac DN
san xuat, lao dong pho thdng chiém phan I6n, mac thu nhap cia ho cling chua cao
nén viéc dam bao cugc séng 6n dinh, trang trai cho cac nhu cau thiét yéu con nhiéu
han ché. Ngoai ra, viéc san xuat kinh doanh ciing mang tinh thoi vu, ¢ nhitng lic
don dit hang 16n phai thuong xuyén ting ca ngoai gid. Do do, lanh dao DN can
quan tam va c6 chinh sach hd tro thich dang.

Sau day la mot s6 giai phép cu thé:

= XAy dwng hé thng lwong canh tranh:

DN cin xem xét muc lwong cua cac cong ty khac dé tao ra mirc luong c6 tinh
canh tranh cao nham dem dén su bao dam cho nhan vién. Tir d6, nhan vién Iam viéc
hét minh va gan bo lau dai voi cong ty; va diéu cbt 16i hon nita Ia tao nén sy hai
long cua nhan vién — yéu té quan trong tao nén su thanh cong cho cong ty.

Viéc phan phdi thu nhap phai gin lién véi tinh chat, mirc do phuc tap cia cong
VIécC.

Can phat huy hinh thirc tra lwong theo san pham — [a mot hinh thicc phé bién ¢
cac DN san Xust.

Tién lwong phai gan lién véi sy phét trién kinh té va mic séng cia nguoi lao
dong. Hang ndm cin xem xét, danh gia va diéu chinh mtc lwong cho hop Iy, dam
bao cudc séng cho ngudi lao dong.

= Tralwong cong bang:

Can thyc hién danh gia nhan vién mot cach chinh xac, tra luong theo ning luc,
két qua cdng viéc phai gan lién véi hoan canh hoan thanh cong viéc cu thé.

Tién luong duoc tra cdng bang thé hién & viéc cong bang nhdm, cong bang céa
nhan vai nhirtng hoan canh céng viéc nhu nhau, tranh tinh trang nhan vién nay so
sanh két qua 1am viéc cua minh v&i mirc thu nhap cta nhan vién khac... giy mat

doan két noi bo.
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DN can pho bién rd chinh sach lwong, thuong, phic loi... d& nhan vién hiéu

va giam duoc phan nao tam ly so sanh, bat man.
» Hoan thién chinh sach dii ngo phu hop:

T6 chirc cac hoat dong kham stc khoe dinh ky gidp nhan vién biét duoc tinh
trang sic khoe cua ban than dé cd thé chiam soc kip thoi, dic biét 1a cong nhan (do
phai thuong xuyén tiép xdc vai may mac, cac loai hda chat, vat liéu, bui ban...).

DN can dong day du bao hiém y té, bao hiém x& hoi, bao hiém that nghiép cho
ngudi lao dong, dbi vaoi nhitng bo phan lam viée trong diéu kién doc hai, tiép xdc
VGi c4c loai hoa chat phai co ché do phu cap doc hai, hd tro tién dn ca. Ngoai ra, can
chu y dén cac ché d6 phuc loi khac nhu: tham quan, du lich. ..

Can cham lo hon dén doi song ctia ngudi lao dong, dac biét vé mit tinh than.

B6 phan cong doan can phdi hop véi phong hanh chinh té chirc cua DN dé sap
xép, to chtrc cac hoat dong tap thé vao cac ngay nghi, dip 18 dé thu hat nguoi lao
dong tham gia, tao nén su doan két, gan b tap thé, gép phan tao nén moi trudng
lam viéc lanh manh.

3.2.4 Giai phap cho yéu té “ Méi quan hé véi cdp trén”

Mot nguoi lanh dao, mot cap trén gioi phai tao phai tao dugc su tin tudng va
né trong cua nhan vién cip dudi. Mudn vay, cip trén can phai ling nghe va thau
hiéu nhan vién cta minh, can to ra minh 13 ngudi ¢ thé tin twdng, 1a chd dya, bao
vé nhan vién trudc ngudi khac thong qua ning lyc xir Iy tinh hubng, k§ ning
thwong luong, nhit quan trong hanh dong, ban linh va c¢6 long qua cam. Lanh dao
can phai hiéu rang méi quan hé véi ngudi lao dong khong chi 1a mbi quan hé cap
trén véi cap duéi ma phai tao diéu kién cho nhan vién phat trién nghé nghiép,
chuy&n mén, ban sic c& nhan, cam xdc va tri tué. Do d6, nhat thiét phai hiéu rang su
chu d4o, tan tinh quan tam dén cap dudi 1a diéu can thiét d6i véi viéc lanh dao va

phat trién mot luc luong lao dong manh mé.
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Sau day 1a mot s6 giai phép cu thé:
= Ludn thé hién ning lwe va trinh dd chuyén mon:

Tat ca cac cap quan ly bao gdm: quan ly cap cao, cip trung, to truong... déu
can trang bi kién thirc va nhitng ky nang quan Iy nhan sy can thiét, tir d6 khuyén
khich, tao dong luc cho nhan vién cap dudi cling hoan thanh muc tiéu chung.

= Khuyén khich nhan vién sir dung ning luc ca nhan:

Coi trong nhirng ngudi c6 nang luc, khuyén khich, dong vién va tao co hoi dé
ho tham gia dong gop y kién, manh dan d& xuat, cai tién phuong thirc 1am viéc.

Tao co hoi thing tién cho nhan vién, tir d6 tao dong luc lam viéc cho ho ciing
nhu kich thich, dong vién nhitng nguoi lao dong khac trong cong ty.

= Quan tdm dén nhin vién nhe mét ca nhan:

Thudng xuyén théng bao cho nhan vién néu cé nhiing thay dbi lién quan truc
tiép dén ho nhu: nhirng thay ddi vé chinh séch, thu tuc hay thay doi vé thdng tin san
pham...

Bén canh trinh do chuy@n mén, kinh nghiém nghé nghiép, cap trén can cé uy
tin trong viéc thu phuc nhan vién; dong thoi, dong cam vai nhan vién va nam bat
tam ly cua ho.

Can quan tdm nhiéu hon dén doi sdng ctia nhan vién, ling nghe tam tu,
nguyén vong cua ho, tao mdi truong lam viéc than thién, danh thoi gian dé tim hiéu
mot chit vé gia dinh va cudc séng riéng tu ctia nhan vién.

T6 chtc hoat dong mang tinh vui choi, giai tri... tai cong ty vao nhirng dip 12,
vao nhirng ngay ky niém..

3.2.5 Giai phap cho yéu toé “Trao quyén”

Nhén vién ¢ trinh d6 cang cao, nim gitt nhitng chic vy quan trong thi ho
cang muén nhan dugc sy tin nhiém va tin cay tir cdp trén. Piéu d6 chung to dugc
nang lyc ciing nhu nhitng céng hién ciia ho cho DN da dugc ghi nhan. Tir do, long
trung thanh caia ho d6i vai DN sé& ting 1én, ho s& toan tdm, toan y tap trung vao cong

viéc va nd luc dong gbp cong stc ciia minh dé xay dyng to chuc.
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Sau day 1a mot s6 giai phéap cu thé:
= Tao dwng long tin vitng chic trong cong viéc:

Tao mdi trudng tin twdng 1An nhau gitra cip trén va nhan vién. Dic biét, can
xay dung long tin vitng chac d6i vai nhirng nhan vién cé ning luc, trinh do chuyén
mon cao, ¢6 kinh nghiém, tham nién... vi ddy 1a ngudn nhan lyc quan trong gop
phan vao sy thanh cong cua DN.

Cép trén can nhin nhan, ton trong nhan vién, thé hién thong qua viéc cap trén
cho nhan vién quyén ra quyét dinh, phan cong cdng viéc cho ho mét cach rd rang,
dé ho chu dong thuc hién, tao co hoi cho ho nghién ctru, hoc hoi kién thic, tich liy
kinh nghiém. .. thuc day su phat trién cua DN.

= Tao dong luc kich thich s sang tao va cho nhin vién co hdi tw thé hién
minh:

Té chtrc cac 16p nghiép vu can thiét cho chuy&n mdn cuaa nhan vién.

Hiéu rd cac dic diém va yéu cau cua cdng viéc; dong thoi, dua trén co sé diém
manh va diém yéu ctia nhan vién dé giao phé cho nhitng nhan vién c6 du kha ning
hoan thanh tét cong viéc do.

Giao cho nhan vién cac du &n va nhiém vu day tinh thach thic, cho ho co hoi
lam viéc voi mot dy &n hay nhiém vy méi gitp bdi dap thém céc ki ning cua ho va
mang t&i cho ho co hoi dé toa sang.

= Tin twéng tuyét ddi va chap nhan rii ro:

Cap trén phai nhan thic duoc rang mot khi di ty quyén cho nhan vién tu thuc
hién cong viéc thi ban than minh phai chip nhan nhirng bién ¢ ngoai y muédn, két
qua nhan duoc ¢ thé s& khong nhu mong doi; mac di vay van phai chap nhan né
va stra chita nhitng sai pham da xay ra vi trong thuc té céng viéc khong thé hoan
thanh mot cach hoan hao néu chiing ta chi 1am n6é mot minh.

3.2.6 Giai phap cho yéu to “Sw thdng cam c4c van dé ca nhan”

Trong cudc song, bat ké ngudi nao ciing ¢6 lac gap phai nhitng kho khin ca
nhan. Khi d6, néu dugc théng cam, sé chia va giup d& thi ho s& co dong luc dé giai

quyét nhitng kho khin d6 nhanh chong hon. Pic biét trong DN san xuat, cac nha
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lanh dao nén danh su quan tam dén tang I6p cong nhan truc tiép san xuat san pham,
ho chinh 1a nhitng ngudi chiu nhiéu VAt va nhat, cap trén nén cd nhirng giai phap thé
hién su quan tim, dong vién va gitp d& ho, tranh dé nhirng bat man trong ho tich tu
va Xay ra tranh cai, dinh cong, gay thiét hai cho ca hai bén.

Nhom téc gia xin duoc dé xuat nhirng giai phap cho yéu té nay twong tu nhu
nhitng giai phap dé ra cho loai hinh DN dich vy, d6ng thoi bo sung thém giai phap
dé thé hién sy quan tdim dén giai cdp cdng nhan: Cép trén truc tiép nén cip nhat
thuong xuyén nhirng vin dé khé khin cua cdng nhan, hang thang, hang ky co thé
gitp d& ho bang nhitng phan qua nho nhu gao, mam mudi hoac mét it tién, vai kinh
phi trich tir cac Quy tur thién cta cong ty hoac viéc tham hoi, dong vién ho...

3.2.7 Giai phap cho yéu té “Céng viéc dwoc dam bdo”

Sy 6n dinh trong c6ng viéc 1a diéu ma hau hét nhan vién déu mong mudn, dic
biét ddi véi cong nhan thi diéu nay con quan trong hon. Ho mong mudn c6 mot
cong viéc on dinh, duoc dam bao dé c6 thé cham lo cho gia dinh, dap tng duogc
nhitng nhu cau thiét yéu ciia cugc séng. Tir d6, nhan vién s& cam thay yén tam khi
lam viéc tai DN. Mirc d6 hai Iong cta nhan vién cang cao s& gop phan gidp DN gia
taing doanh sd, giam dang ké chi phi va s& 1am tang long trung thanh cua nhan vién
VGi to churc.

Sau day 1a mot s6 giai phap cu thé:

= Tao dung long tin noi nhan vién vé vai tro cia he déi véi DN:

Thudng xuyén dong vién, khich 1&, dong thoi khen thuong thém cho ngudi lao
dong khi tinh hinh kinh doanh cua cong ty phat trién tét.

Dbi v6i nhitng nhan vién vin phong, giao cho ho nhitng céng viéc cd thé
khiang dinh tim quan trong cua ho ddi vai DN, 1am cho ho biét rang ho c6 vai trd
dac lyc dbi voi cac cap lanh dao.

= On dinh tinh hinh kinh doanh:

Thudng xuyén dua ra nhitng chién lugc, ké hoach kinh doanh méi, mang tinh
ning dong gop phan day manh hoat dong san xuat, kinh doanh phat trién.

Khong ngirng tao ra san pham véi mau md méi, chat luong cao dé thu hat

nhiéu khach hang, mang lai loi nhuan cao.
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MOT SO KIEN NGHI
% D6i Véi Nha nwoc:

Nha nuéc nén xay dung nén chinh tri 6n dinh tao diéu kién xa hoi thuan logi,
kich thich dau tu nudc ngoai; dong thoi dua ra cac chinh sach diéu chinh mic lwong
co ban, chinh sach phuc lgi xa hoi, chinh sach bao vé quyén loi cho nguoi lao
dong,... diéu nay khich I& ngudi lao dong cd gang va hing say hon trong san Xuat,
tao tam Iy an thm vé ngudn thu nhap va quyén lgi lao dong cua mdi ngudi.

B6 gi4o duc nén c6 cac chinh sach va quy dinh thit chit dau ra tai cac truong
dai hoc, cao ding, trung cip... dé cung cdp mot ngudn nhan luc méi vira co bing
CAp vira c6 trinh d6 twong x(rng.

< Doi véi doanh nghiép:

Nguon luc con ngudi c6 vai tro quan trong va l1a yéu té then chét dbi véi su
phat trién va xu thé canh tranh trén toan thé gisi. Bé thanh cong, cac DN c6 von dau
tu nwdc ngoai nén quan tam, tim hiéu nhirng tam tu, nguyén vong cua tap thé nhan
vién ban dia, qua d6 c6 nhitng giai phap cu thé, thich hop véi tinh hinh thyc té tai
cong ty nham cai thién va nang cao hon nita sy hai 1dong va long trung thanh cua

nhan vién ddi véi td chuc.
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TOM TAT CHUONG 3

Chuong 3 da dé xuat ra mot sb giai phap cho nhdm DN dich vy va nhém DN
san xuat c6 vbn dau tu nudc ngoai, duoc xay dung trén co so ly thuyét va két qua
nghién cru dinh lwgng véi dir liéu thyc té thu thap tir hai nhdm DN trén.

Két qua nghién ciru trén mac di con han ché vi thoi gian nghién ctru ngan va
chi thyuc hién nghién ctru tai mot vai don vi cu thé, nhung ciing gép phan gilp cac
DN ¢6 von dau tu nuéc ngoai tham khao va co cai nhin & hon vé cac vin dé ma
nhan vién dang quan tAm, tir d6 c6 thé hoach dinh cac chinh sach nhim nang cao su
hai 1ong cho nhan vién dbi véi ban than yéu té d6 ciing nhu su hai long chung ddi
Véi cong viéc, to chirc.

Cudi cung 1a mot sb kién nghi d6i véi Nha nuée va Doanh nghiép.
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KET LUAN

Quan tri nguon nhan lyc 1a mot van dé& vo clng nan giai voi tat ca cac DN
trong mdi truong kinh té ngay nay, boi nd khdng c6 mot khudn mau nao dé ap dung
chung cho tat ca cac DN, ma con phai tly vao hoan canh cu thé va tly vao phong
cach ngudi lanh dao. COng viéc quan tri ngudn nhan hec khong chi kho & viéc tuyén
dung duwoc nhitng nhan vién tét, phi hop véi yéu cau cong viéc, ma con & van dé
lam thé nao dé ho hai long khi Iam viéc tai DN va trung thanh vai té chie. Va dic
biét, quan tri ngudn nhan luc cang kho khin hon khi ldnh dao va tap thé nhan vién
khong ciing chung mét tiéng n6i, mot nén van hoa.

Pé tai “Po lwong mikc dé dnh hwong cia sw hai long dén 1ong trung thanh
ciia nhan vién trong doanh nghiép ¢ vén dau tw nwéc ngodi” ma nhom tac gia
thuc hién cling nham muyc dich xac dinh nhitng van dé, yéu té ma nhan vién quan
tam trong qua trinh lam viéc tai cac DN, tir d6 dé xuat nhitng giai phap cu thé cho
ca hai nhém DN dich vy va DN san xuit c6 vén dau tu nuéc ngoai. Nnom tac gia
rat mong bai nghién ctiru s& 1a mot tai liéu tham khao c6 ich dé cac nha lanh dao c6
thé nghién ctru va rat ra nhirng chinh séch thich hop ap dung cho tinh hinh nhan sy
thuc té tai cong ty minh.

Mic di thoi gian qua nhom tac gia da cd gang, cong vai su hd tro, giup d&
nhiét tinh tir nhiéu phia, nhung do con tdn tai nhitng han ché khach quan va chu
quan, nén cac nhdm giai phap dua ra chua that sy chi tiét va cu thé. Nhom tac gia
rat mong nhan duoc sy thdng cam va nhirng 11 nhan xét, gop y tir Quy Thay, C6 va

cac ban dé bao céo cd thé hoan thién hon.
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PHU LUC 1: BANG CAU HOI NGHIEN CUU PINH LUQONG

Xin chao anh/ chi! Chlng t6i 12 Vii Nguyén Hong Nhung va Tran Thi Ngoc Thao, 1a sinh vién nim 4
truong Pai hoc Lac Hong. Hién nay, ching t6i dang tién hanh mot cugc khao sat dé nghién cau dé tai “Po lwong
Mike d¢ dnh hwéng cia sw hai long dén 10ng trung thanh cia nhan vién trong doanh nghigp c6 vén diu tw nwéc
ngoai”.

Sy tham gia cua anh/ chi c6 ¥ nghia rat quan trong d6i véi bai nghién cu ndy. Ching toi xin cam doan moi
thdng tin ma anh/ chi cung cap s& dwoc giir bi mat tuyét déi va chi st dung dé théng ké trong bai nghién ciru. Rat
mong nhan duoc sy giup do tur anh/chi.

Phan 1: BANG CAU HOI CHINH

Xin anh/ chj vui 10ng ddnh gid mirc dé dong y cia anh/ chj doi véi moi phat biéu sau day, véi quy wée nhw sau:

® Hoan toan khong dongy @ Khong dongy @ Trung lap/ Khong y kién @ Péngy ® Hoan toan dong y

1. Ky luéit khéo Iéo Mtrc 46 dong y
1.1 Anh chi hiéu r6 cc ndi quy lam viéc caa cong ty (OJOROXOXC)
1.2 Anh chi hiéu rd trach nhiém, quyén han, pham vi, yéu cau cong viéc cia minh D@06
1.3 Anh chi hiéu r6 tiéu chuan danh gia nhan vién, tiéu chuan khen thuong va ky luat (OJOJOROXO)
1.4 Quy trinh 1am viéc rd rang, trdch nhiém khong chong chéo DOB®®G
1.5 Quy trinh thuc hién cdng viéc phu hop véi kha nang cua anh chi (OJOROROXO)
2. Piéu kién lam viéc Mtc do dong y
2.1 Co sé vat chét tai noi anh chi lam viéc rat tét (nha dé xe, phong an, vé sinh...) (O BROROXO)
2.2 Phuong tién 1am viéc (may tinh, ban ghé...) ho tro rat tot cho cong viéc DOB®®6G
2.3 M6i treong lam viéc (anh sang, nhiét o, ¢o am, tiéng 6n...) an toan, thoang mat va thoai mai DQO®06
2.4 Gio giac lam viéc dugc quy dinh hop ly DQB®06
3. Pic diém cong viéc Mt do ddng y
3.1 Anh chi c6 thé sir dung tot nang luc c& nhan cho cdng viéc cia minh DRB®@06
3.2 Cong viéc khong tao ra ap luc qua mirc D@06
3.3 Anh chi c6 thé can bang giira doi S6ng ca nhan va gia dinh DQB®06
3.4 Cong viéc cua anh chi thd vi va anh chi yéu thich cdng viéc ciia minh (OXORONONO)
4. Thu nhap (bao gém lwong, thwéng, phu cép...) Mt d6 dong y
4.1 Muc luong hién tai twong xtng Vi nang lyc caa anh chi (OJOROXOXC)
4.2 Anh chi hoan toan séng tét voi mirc lvong hién tai DQB®06
4.3 Anh chi hai long vé mirc luong cia minh so véi mac luong cung vi tri tai cac cong ty khac (OJOROROXC)
4.4 Tién luong tai cong ty anh chi dugc tra cong bang DOB®06
4.5 Cong ty c6 nhiéu hd trg tot ngoai luong (vé phuc loi, phu cap...) DQB®06
4.6 Anh chi rat hai 16ng voi quy dinh vé ché d6 tang luong, phuc loi. .. tai cong ty PRO®®06
5. Pwoc danh gia diy dia cac cong viée da thuc hién Mt do dong y
5.1 Anh chi nhan dugc sy phan hoi vé két qua cdng viéc nhanh chéng, kip thoi DRB®6G
5.2 Anh chi dugc cong nhan day du céc két qua cong viéc di hoan thanh PRB®O6
5.3 Két qua cong viéc cua anh chi dugc danh gia hop ly va cong bang DQB®06
5.4 Anh chi nhan dugc su khich 1€ va khen thudng khi hoan thanh cdng viéc OO®O
6. Mdi quan hé véi cip trén Mtic do dong y
6.1 Anh chi né phuc nang luc cua cap trén D@O®®06
6.2 Cap trén ludn dong vién, ho trg anh chi khi can thiét ORB®G
6.3 Cap trén than thién, ludn lang nghe y kién cua anh chij va tén trong anh chi DOB®®G
6.4 Cép trén cua anh chij luén dbi xtr céng bang vai nhan vién cap dudi DQB®06
6.5 Cap trén caa anh chj lun thdng béo kip thai veé nhitng thay doi trong cong ty (OJOROXOXC)
7. Sw thiing tién va phat trién nghé nghiép Mtc do dong y
7.1 Anh chi dugc gidi thiu va dinh huéng cong viéc rd rang trong ngay dau tién lam viéc (OJOROXOXC)
7.2 Céng ty thuong xuyén mé céc I6p dao tao nang cao ki nang lam viéc D@6
7.3 Kién thirc tir cac khoa hoc rat cd ich, gitp anh chi 1am viéc hiéu qua hon DRB®@06
7.4 Cong ty néu rd tiéu chudn, quy dinh dé dugc thing tién PRO®O6
7.5 Cong ty 1udn tao co hdi thing tién cho ngudi cb ning luc D@BR®@®G
8. Sw thong cam cac van dé ca nhan Mtc do ddng y
8.1 Anh chi nhan duoc sy quan tdm cua cap trén dén tinh trang stc khoe, tinh than ciing nhu nhitng su DOO®6
kién cta ca nhan anh chi

8.2 Anh chi ludn nhan duoc sy dong vién, chia sé moi khi can loi khuyén (OXORGNONO)
8.3 Anh chi duoc tao diéu kién hoic giup do dé giai quyét cac kho khan ca nhan (OXOROGXONO)
8.4 Anh chi dugc linh hoat vé gid giac khi thuc hién cong viéc ORB®06




9. Pugrc twong tac va chia sé thdng tin trong céng viéc Mtic do dong y
9.1 Anh chi dugc chia sé va hiéu rat rd sir mang, cAc muc tiéu chién luoc cua cong ty OB @06
9.2 Anh chi dugc cap trén chia sé thong tin quan trong vé cong ty (¥ tudng cua cap trén, nhan dinh cua
cép trén...) P0eO06
9.3 Anh chj dugc héi y kién, trao doi, tham gia giai quyét nhirng van dé quan trong cua cong ty cé lién

R AT O20®06
quan dén minh (quy trinh lam viéc...)
9.4 Anh chi hiéu duoc mét cach trong dbi tam quan trong cua cong viéc minh dang lam so véi tong thé DOO®E
hoat d6ng cta cong ty
10. Cong viée dwge dam bio Mt d6 dong y
10.1 Vai tro cua anh chi d6i vai cong ty 1a quan trong (OJOROROXC)
10.2 Cong viéc 6n dinh, anh chi khéng lo ling vé viéc c6 kha nang bi sa thai DQB®06
10.3 Tinh hinh kinh doanh cua cbng ty on dinh, phét trién tot DOR®OG
11. Méi quan hé véi déng nghiép Mtc 46 dong y
11.1 Khong khi lam viéc ludn vui vé, thoai mai, than thién (OJORSXOXO)
11.2 Anh chi thich lam viéc chung véi cac dong nghiép caa minh D@06
11.3 Anh chi hoc héi durgc nhiéu diéu tir dong nghiép PRB®O6
11.4 Khi anh chi gap khé khin, dong nghiép cia anh chi s& ¢6 ging gidp anh chi DQB®06
12. Trao quyén Mtrc 46 dong y
12.1 Cap trén phéan cbng cong viéc va dé anh chi tu thuc hién (OXRNONONO;
12.2 Cap trén tin va trao cho anh chi quyén ra quyét dinh D@®®06
12.3 Cap trén tin vao su danh gia két qua cong viéc caa anh chi (OJOROROXO)
13. Sy hai long déi véi té chirc Muc d6 dong y
13.1 Anh chi cam thay vui khi nhitng c6 gang caa minh gop phan thuc hién muc tiéu dé ra cia cong ty (OJOROROXO)
13.2 Nhin chung c6ng ty thau hiéu va théa man dugc nhitng nhu cau, nguyén vong cta anh chi DOB®®G
13.3 Anh chi tu hao khi minh la mét thanh vién cta cong ty OPO®OG
13.4 Anh chi cam thay hai l1ong khi 1am viéc tai cdng ty minh DOB®®0G
14. Long trung thanh ddi véi té chirc Mt do ddng y
14.1 Anh chi c6 y dinh lam viéc lau dai tai cong ty DOB®0O
14.2 Anh chi xem cong ty nhu ngdi nha tha hai cia minh O20®06
14.3 Anh chi sin sang Ién tiéng bao vé danh dy, tai san cho cong ty minh (OJOJOXOXO)
14.4 Anh chi s& & lai du noi khac c6 dé nghi mirc lwong hip din hon DOB D06

Phan 2: THONG TIN CA NHAN
Xin anh ch; vui long cho biét mét so théng tin ca nhan sau:

16. Loai hinh cong ty dang cong tac: O 1. San xuét O 2. Dichvu
17. Gigi tinh: O 1. Nam O 2.Ni
18. Tudi: O 1. Dudi 30 tudi O 2. Tur 30 dén 40 tudi O 3. Trén 40 tudi

19. Trinh d9 hoc van: O 1. THPT O 2. Trung cap O 3.Cao dang O 4. Pai hoc

20. Tinh trang hdn nhéan: O 1. Chua lgp giadinh O 2. Dilép gia dinh

O 2. T 3 dén dudi 5 ndm
O 4. T 10-< 15 ndm

O 1. Dudi 3 nam
O 3. Tu5-<10 ndm

21. Tham nién cong tac:

22. Chitc danh hién tai: O 1. Quanly cap trung O 2. Té truong, chuyén vién

O 3. Nhan vién O 4. Cdng nhén

23. Thu nhép binh quén/ thang (lwong, thuéng, phu cap):
O 1. Duéi 4 tri¢u dong ‘
O 3. Tu 6 dén dudi 8 triéu dong

--- 000 ---
Xin chan thanh cam on sw quan tam va hop tac cua anh/ ch;!

O 5. Trén dai hoc

O 5. Tu 15 nam tré 1én

O 2. Tir 4 dén dusi 6 trigu dong
O 4. Tu 8triéudong tré 1én




PHU LUC 2: DAN BAI THAO LUAN NHOM
PHAN 1: GIOI THIEU

Xin chao cac anh chi!

Chung t6i tén Vii Nguyén Hong Nhung va Tran Thi Ngoc Thao; Ia sinh vién
nim 4 nganh Quan tri kinh doanh va Ngoai thuong truong Pai hoc Lac Hong. Hién
nay ching tdi dang lao dong thuc té tai Quy cong ty va nghién ciru dé tai “Po luong
murc d6 anh hudng cua su hai 1ong dén 10ng trung thanh ctia nhan vién trong doanh
nghiép c6 vén dau tu nudc ngoai” dé 1am luan van tét nghiép. Mong cac anh chi
danh chat thoi gian dé thao luan voi ching t6i vé vin dé nay. Muc dich cua budi
thao luan nay nhim tim kiém nhirng nhan t5 anh hudong dén su hai long va long
trung thanh cua nhan vién.

PHAN 2: XAC PINH CAC THANH PHAN CUA SU HAI LONG VA LONG
TRUNG THANH
2.1 Mot sé cau héi mé:

Xin anh chi cho biét y kién cua minh vé:

- Céc nhan t6 cau thanh nén su hai 1ong cua nhan vién? Yéu té nao quan trong
nhat?

- Céac nhan té cau thanh nén 1ong trung thanh caa nhan vién? Yéu té ndo quan
trong nhat?

- Mdi quan hé gitta su hai 1ong va long trung thanh?

- Céc dac diém c4 nhan c6 anh huong nhu thé nao dén sy hai long va long
trung thanh cua nhan vién?
2.2 Gi6i thiéu mé hinh Mudi yéu té dong vién cia Foreman Facts (Vién quan
hé lao dong New York, 1946) va dé xuit y kién diéu chinh, bo sung cho phu
hop véi tinh hinh thuc té tai Cong ty:

Nhom tac gia giGi thiéu mé hinh va giai thich vé dinh nghia cta tirng nhan td.

Pé nghi nhém thao luan cho Y kién vé mo hinh trén va diéu chinh, bd sung céc
bién quan st cho phi hop vai tinh hinh thuc té tai cac doanh nghiép c6 vén dau tu

nudc ngoai



2.3 Tong hop v kién va két luan.
Qua qué trinh thao luan, nhém tac gia thu dugc mot sb két qua sau:
< Ky lugt khéo 1é0: Nhém thao luan @& nghi b6 sung thém hai bién quan sat Ia:
- Quy trinh 1am viéc rd rang, trach nhiém khdng chong chéo.
- Quy trinh thc hién cong viéc phu hop vai khd nang cua nhan vién.

< Cong viéc th( vi: Nhém thao luan dé nghi doi tén thanh “Pdc diém cong
Viéc”, vi nhdm cho rang “Pdc diém cdng viéc” 1a mot cai tén bao quat, thé hién
chung cho tinh chat, dic diém cong viéc. Bén canh d6, néu ap lec cong viéc qué 1on
ciing d& khién nhan vién mét moi, kho can bang giita cong viéc va doi séng ca nhan.
Ho can mot cong viéc ¢6 ap luc vira phai. Vi thé nhom thao luan dé nghi thém vao
bién sau:

- Cong viéc khong tgo ra ap luc qua muc.
- Nhan vién c6 thé can bang giita doi Séng cd nhdn va gia dinh.

< Lwong: Nhan vién trong cong ty hing thang dwogc nhan cac khoan gom
luong can ban, thuong, phu cap, phdc loi... nén nhém thao luan dé nghi doi tén
nhan t6 nay thanh “Thu nhdp” dé phl hop hon. Pong thoi dé nghi bo sung bién
guan sat:

- Nhan vién hai 10ng véi quy dinh Vé tang lwong, phiic loi... ciia cong
ty.

% S trung thanh cd nhan doi véi cap trén: Nhom thao luan cho rang su trung
thanh cua nhan vién khdng chi xuét phét tir cach quan ly, xtr s cua cap trén, ma con
do nhiéu yéu té khac tac dong. Chinh vi vay, nhém dé xuat doi tén thanh “Mai quan
hé véi cdp trén”.

% Sw thébng cam cac vdn dé c& nhan: nhom thao luan dé nghi b sung bién
guan sat:

- Nhdn vién dwoc linh hoat vé gio gidc khi theec hién cong viéc.
Trong nhirng trudng hop nhan vién gap kho khian dot xuat, néu dugc cong ty
tao diéu kién cho ho linh hoat vé gio gidc dé giai quyét cac van dé ca nhan, ho s&

cam thay thoai mai hon va sin sang céng hién hét kha ning ctia minh cho cong ty.



< An toan cdng vigc: Nhan té nay mang y nghia cong viéc dugc 6n dinh, it rui
ro mat viéc, nén nhdm thao luan ciing dé nghi doi tén thanh “Céng viéc dwoc dam
béo ”, ddng thoi dé 1am rd thém nhom ciing bo sung bién quan sat:
- Vai trd cia nhdn vién doi véi cong ty 1a quan trong.
Ngoai ra trong qué trinh trao doi, nhém thao luan con dé xuat thém hai yéu tb
la “Moi quan hé véi dong nghiép” va “Trao quyén” nhu sau:
< Moi quan hé végi dong nghiép:
- Khong khi lam viéc lubn vui ve, thoai mai, than thién.
- Nhan vién thich 1am viéc chung véi cdc dong nghiép cia minh.
- Nhan vién hoc héi diroc nhiéu diéu tir dong nghiép.
- Khi nhan vién gép khé khdn, dong nghiép sé co gdang gitip do.
< Trao quyeén:
- Cdp trén phan cong cong viéc va dé nhan vién ti thyc hién.
- Cap trén tin va trao cho nhan vién quyén ra quyét dinh.
- Cdp trén tin vao sir danh gia két qua cong viéc cia nhan vién.
PHAN 3: PIEU CHINH MO HINH NGHIEN CUU VA TIEN HANH KHAO
SAT
Qua quéa trinh thao luan, nhan thay nhitng y kién dong gop ctia nhom la y
nghia va phu hop véi diéu kién, tinh hinh thuc té tai cac doanh nghiép hién nay, nén
nhdm tac gia quyét dinh ghi nhan va s& bd sung vao thang do va ndi dung bang cau

hoi khao sat caa minh.



PHU LUC 3: GIOI THIEU CHUNG VE
CONG TY CO PHAN AMATA (VIET NAM)
1. Giéi thiéu chung vé Cong ty
1.1 Lich sir hinh thanh va phat trién
1.1.1 Giéi thiéu chung:

- Tén Cong ty : CONG TY CO PHAN AMATA (VIET NAM)
- Téngiao dich : AMATA VIETNAM

- Trusé chinh : Phudng Long Binh, TP. Bién Hoa, T. Pong Nai
- Pién thoai : 061. 3991007 Fax: 061.3891251

- Vanphong lién lac : Sé 165, dudng Nguyén Vin Trdi, phuong 11, Q. Pha
Nhuan, TP. H6 Chi Minh
bién thoai : 08.38450007 Fax: 08.38443713
- Email : amatavn@hcm.vnn.vn
- Toéng GiamPéc  : HUYNH NGOQC PHIEN
- P. Tong Giam B¢ : PHAM THI THANH HUONG

[Nguéon: Nhém tac gid tu suu tam]
Nganh nghé kinh doanh:
e Tham gia van dong dau tu vao KCN trén co sé quy hoach phat trién da duoc
duyét.
o Thiét ké, san lap mat bang, xay dung hoan chinh cac cong trinh k¥ thuat co

s& ha tang, tién nghi, tién ich cong cong, cac nha xudng tiéu chuan, kho tang, san



bdi, cic cong trinh dam bao mdi sinh, moi trudng; phong chéng chéay, nd cho toan
KCN Amata; dé: Cho cc nha dau tu thué cac 16 dat trong KCN di dugc xay dung
xong cong trinh k¥ thuat ha tang, cho thué hoic ban nha xuong do Cong ty xay
dung trong KCN; Kinh doanh dich vu kho bai phuc vu KCN; Tham gia van chuyén
hang hoa trong noi bo KCN, tir KCN dén cac diém giao nhan hang hoa, cic co s
gia cong bén ngoai KCN va nguoc lai theo quy dinh quan Iy van chuyén hang hoé
cta Uy ban nhan dan tinh Pong Nai.

e Kién nghi véi Ban Quan ly KCN viéc thanh 1ap xi nghiép cua cac té chuc, ca
nhan nudc ngodi va Viét Nam trong KCN.

e An dinh biéu tién thué dat, phi dich vy, tién nghi, tién ich céng cong voi su
chap thuan cua Ban Quan ly KCN.

e Dau tu xay dung khu thwong mai, dich vu va nha ¢ dé ban va cho thué véi
quy mé 19,19 ha tai phuong Long Binh, TP. Bién Hoa, tinh Bong Nai.

1.1.2 Qua trinh hinh thanh va phat trién cia Cong ty:

Cong ty lien doanh phat trién KCN Long Binh hién dai duoc thanh lap theo
Hop d6ng lién doanh giira Cong ty Phat trien KCN Bién Hoa (Sonadezi) va Amata
Corporation Public Company Limited (Thailand), trén co s& cac Gidy Phép dau tu
s6 1100/GP ngay 31 thang 12 nim 1994 cia Uy ban Nha nuéc vé Hop tac va Pau
tur (nay 1a Bo Ké hoach va Pau tu) va cac Gidy Phép dau tu diéu chinh s
1100/GPBC ngay 28/04/1998, 1100/GPDDC2 ngay 14/02/2001, 1100/GPDDC2
ngay 02/10/2002, dé dau tu xdy dung va kinh doanh co sé ha ting KCN Long Binh
(AMATA) tai phuong Long Binh, thanh phd Bién Hoa, tinh Bong Nai. KCN Amata
da chinh thirc khai truong di vao hoat dong ngay 22/12/1995, la mét trong nhirng
Cong ty lién doanh ¢4 vdn dau tu nudc ngoai tai Viet Nam thyc hién cong tac dau
tur ha ting k¥ thuat va van dong dau tu vao KCN tai tinh Bong Nai.

Véi sy chap thuan cia Ban quan ly cac KCN tinh Pong Nai, ngay
07/05/2007 tai Giay chitng nhan Pau tu s6 472022000132, Cong ty lién doanh phét
trién KCN Long Binh hién dai da chinh thirc dang ky lai doanh nghiép theo hinh
thaec Cong ty TNHH hai thanh vién véi tén goi la Cong ty TNHH Amata (Viét



Nam), nganh nghé kinh doanh cua Céng ty van duoc gitr nguyén theo Gidy Phép
dAu tu s6 1100/GP.

Hién nay, theo Gidy chang nhan dau tu sb 472033000132 do Ban Quan Iy
cac KCN tinh Pong Nai cap ngay 29/04/2009 Cong ty di chuyén doi loai hinh
doanh nghiép thanh Céng ty C6 Phan Amata (Viét Nam).

Vi la mot doanh nghiép lién doanh c6 von dau tu nudc ngoai dau tién tai
Pong Nai hoat dong trong linh vuc kinh doanh ha tang KCN nén thoi gian dau
Cong ty gap rat nhiéu kho khan. Tuy nhién, nho sy ung ho, giup d& nhiét tinh cua
cac co quan Trung wong, Tinh uy, Uy ban Nhan dan va cac ban nganh nén dén nay
Cong ty da 6n dinh, phat trién nhanh chéng va tao dwgc uy tin d6i véi khach hang
trong va ngoai nudc.

1.2 St ménh

Cong ty C6 phan Amata (Viét Nam) la mot doanh nghiép lién doanh c6 vén
dau tu nudc ngoai, nganh nghé kinh doanh chu yéu 1a cung cap céc dich vu lién
quan dén bat dong san: cho thué dat, nha xuong. ...

Vi hé thdng thiét bi hién dai, d6i ngil nhan vién co trinh d6 va chuyén mdn
cao, c6 nhiéu kinh nghiém, y thirc lao dong tét ciing vai bo may quan 1y nang dong,
Cong ty lubn mong muén thoa man cao nhit nhu cau cua khach hang, dong thoi
khong ngirng nd luc dé nang cao vai trod, vi thé cling nhu uy tin cua Cong ty.

1.3 Quy mo hoat dong cua Cong ty
> Quy md vé vén:

Vén diéu ¢ cua Cong ty 1a 20.400.000 USD, twong dwong 365.996.000
VND duoc quy doi tai ngay 01/01/2010 theo hudng dan tai Thong tu 244/2009/TT-
BTC ngay 31/12/2009 vé viéc hudng dan sira dbi, bd sung ché do ké toan doanh
nghiép.

Vén gop cia Cong ty dé thuc hién du an 1a 17.000.000 USD, tuong duong
272.850.000.000 VND.

Thoi gian hoat dong ciia dy an 1a 50 nam ké tir ngay 31/12/1997.



Tién do thuc hién du an: Du an KCN d3 di vao hoat dong kinh doanh tir nim

1997.
> Quy md Vvé lao déng:

Doi ngii can bd, cong nhan vién trong cong ty gom cé 143 ngudi, trong do:

- Ban TGD: 2 nguoi.

- Phong Hanh Chanh: 26 ngudi (bao gom: Nhan vién quan ly, to tai xé,

tap vy, nha hang).

- Phong Phét trién dy an: 11 nguoi.

- Phong Kinh doanh: 9 nguoi.

- Phong Ké toan: 4 nguoi.

- Phong Cong truong: 82 ngudi (bao gdm: Nhan vién quan 1y, doi bao
V¢, to canh quan, to quan ly mdi truong, tram cap nudc va to bao tri).

- Phong K¥ thuat: 9 nguoi.

» Quy mo cha du an:

Trude day, qui mo cua du &n gom 3 giai doan trén tong dién tich dat khoang
494,38 ha bao gom:

- Giai doan 1: dién tich 129,18 ha (theo quy hoach da dugc duyét tai
Quyét dinh s6 216/BXD/KTQH, ngay 26/08/1995, cuia Bo Xay dung).

- Giai doan 2: dién tich 232,5 ha (theo quy hoach da dugc duyét tai
Quyét dinh s6 328/QD-BXD, ngay 26/03/2003, cua By Xay dyng).

- Giai doan 2 m¢ rong: dién tich 132,7 ha (theo quy dinh da duoc duyét
tai Quyét dinh s 3450/QD-UBND, ngay 15/01/2007, cua Uy ban Nhan dén tinh
DPong Nai).

Tuy nhién, theo Quyét dinh s6 1328/QD-UBND ngay 01/06/2011 cua Uy
ban Nhan dan (UBND) tinh Pong Nai phé duyét diéu chinh va mé rong quy hoach
chi tiét 01/2000 cua KCN Amata, quy md ctia KCN Amata duoc diéu chinh dién
tich thanh 513,01 bao gom:



- Giai doan 1 va 2 (diéu chinh giam khu d4t 46,16): 448.52 ha.

- Giai doan 2 mo rong: 64,49 ha — Phia Pong Bac KCN.
Bdng Phu luc 3.1: Cac nganh nghé thu hit dau tw vao KCN

1. San xuat may vi tinh va céc phu kién; 19. Keo dén cong nghiép;
2. Thuc phém va ché bién thuc phém; 20. Sir v€ sinh cao cép;

3. Ché tao, lép rap dién, dién tu, co khi; 21. Binh chira gas;

4. San pham da, may mic, len, gidy dép (khong | 22. Bao bi dong goi;

thudc da);

5. Nit trang, hang my ngh¢, my pham; 23. Gidy vé sinh va giy an;

6. Dungcuy té, dung cu thé thao va dd choi tré | 24. Ludi danh ca, soi pe
em;

7. San phém cong nghi¢p tur cao su, nhua gém, 25. Hoa chit hat nhua, bot mau cong nghiép;
st, thuy tinh;

8. Thép xay dung container bang thép, cac san | 26. Duoc pham;
pham kim loai;

9. Cheé tao xe hoi, phuy ting xe hoi; 27. Nong dugc va thuoc diét con trung;

10. San xuét va lap rap xe gin may, xe dap; 28. Céc cau kién bé tong diic san, bé tong tuoi;

11. Kiéng ndi, kiéng xdy dung, hoa chét cho bé | 29. San xuat d6 gd;

tong;

12. Pong lanh xuat khau; 30. Nudce giai khat khong co gas;

13. Dét (khong c6 nhudm); 31. Dung cu gia dinh;

14. Nha may bot mi, mi an lién; 32. Day, cap dién;

15. Céac san phﬁm hang ti€u dung; 33.Pd dung thiét bi day hoc;

16. Béo tri may kéo, ndng co cac loai; 34. Kho bai;

17. Hba my pham; 35. Vat liéu, thiét bi trang tri ndi that;

18. Son cao cap cac loai; 36. Hoa chat sir dung trong linh vurc bao vé moi
truong

37. Cac nganh nghé khéac

[Nguon: Phong Kinh doanh]
1.4 Co cau td chirc by may quan ly

B6 may quan ly cia Cong ty duogc té chic gon nhe, hoat dong c6 hiéu qua

cao, cung cap kip thoi moi théng tin phuc vy cho yéu cau quan ly. Cac phong ban

tham muu véi Ban Giam d6c theo tirng chic ning, nhiém vu cua minh gilp Ban

Giam ddc dua ra nhitng quyét dinh ding dan nham dem lai loi ich cao nhat cho
cong ty.

Thong qua md hinh truc tuyén chirc nang, mbi quan hé truc tuyén thé hién su

tuan thu theo nguyén tac théng nhat chi huy ciia Cong ty, dam bao cho su quan Iy

tryc tiép cua Tong Giam ddc dén tirng phong ban. Pay 13 co s dé thuc hién céc quy

dinh cua Tong Giam ddc mot cach nhanh chong, dong thoi ciing nhan duogc sy phan




hdi chinh xéac, nhanh chéng tir cap dudi. Bén canh d6, cip dudi ciing duoc giao
quyén han dé khai thac sy sang tao, chi dong trong céng viéc. Véi mbi quan hé chat
ché nhu trén, moi van dé phat sinh trong quan ly, hoat dong kinh doanh déu c6 thé

duoc phét hién kip thoi va duoc giai quyét mot cach nhanh chong, triét dé.

| viwoini | viwoini
e e ) ) =)

A 4 A 4 A 4 v \ 4 A 4 v v
T6 To T0 To T0 . Chuyén
Nhéan su| |Hau can

Bao tri Moi truong Canh quan Bao v¢ Nha hang vién

[Nguon: Phong Hanh chanh — nhan su]
Hinh Phu luc 3.1: So dé té chirc Cong ty
» Chirc ning, nhiém vu va méi quan hé giira cac phong ban:

Cong ty c6 bd may quan ly theo md hinh truc tuyén chirc ning. Téng giam
dbc 1a nguoi dai dién theo luat phap cua Cong ty, tham muu va hd tro cho Tong
giam ddc 1a cac Pho tong giam dbc. Nguyén tic quan Iy Ia:

Ban Tong giam d6c (BTGP) truc tiép chi dao trudng phong. Céc trudng
phong chi dao tryc tiép cho cac phé phong phu trach cac cong viéc chuyén man.
Cac pho phong chi dao nhan vién thyc hién.



% Héi dong qudn tri:
- CO6 chirc nang quyét dinh, thyc hién cac quyén va nghia vu cua Cong
ty khéng thudc tham quyén ciia Pai hoi dong co dong.
% Tong Gidm doc:
- CO quyén quyét dinh va diéu hanh moi chién lugc cua Cong ty theo
chinh sach, phép luat cta nha nuéc va moi hoat dong kinh doanh cua Cong ty.
- Chiju trach nhiém xay dung ké hoach kinh doanh va hop dong voi
khach hang.
- Truc tiép chi dao céc phong ban hoat dong theo ké hoach da dinh.
- Quyét dinh bd nhiém cac chirc vu cac cap, phong ban, don vi thudc
Cong ty va tuyén dung nhan vién.
% Pho Téng Gidm doc:
- Hb tro cho Tong Giam déc trong pham vi duoc phan cong.
% Phong Hanh Chanh:
- Tham muu cho BTGP vé t6 chirc nhan su, cac ché do chinh sach.

T6 chirc, quan 1y lao dong tién luong.

Cong tac van thu hanh chinh luu trir.

Xac dinh nhu cau lao dong hing nam dé lap ké hoach tuyén dung.

Thuc hién ché @6 bao ho lao dong, xay dung thoi gian 1am viéc theo

luat dinh.

Hudng dan, kiém soat, giam sat viéc thuc hién cac ché do, chinh séch

ctia Cong ty, quy dinh ciia Nha nuéc va Phap luat lién quan dén nhan su, tién lvong
va lao dong.

- Thuc hién va d& nghi ché do théi viéc, khen thuong, ky luat, boi
thuong vat chat luat lao dong, xay dung thai gian 1am viéc theo thoi gian luat dinh.

- Tham muu giai quyét nhitng van dé lao dong.



- Quan ly va xay dung hé thong lwrong cho toan Cong ty.

- Quan ly bao hiém x& hoi va y té.

- Theo ddi va khdm suc khoe dinh ky cho nguoi lao dong.

- Thuc hién trg cap cho ché 6 6m dau, thai san, tai nan nghé nghiép.
- Lap ho so thu tyc vé quan ly dat dai caa Cong ty.

- Xin cap quyén st dung dat cho Cong ty va khach hang.

- Dang ky lam viéc vdi cac co quan nha nudc.

Tiép nhan va trinh BTGP céc cong vin di va dén, phan phdi cac cong
vian d6. Truyén dat c4c chi thi cia BTGP dén céc phong ban dong thoi theo dai viéc

thuc hién céc chi thi caa cap trén.
- Xay dyng méi quan hé d6i ngoai tt dep Vi cac co quan, don vi ngoai
Cong ty dé gilp cho cac hoat dong cua Cong ty duoc thuan loi.
% Phong Kinh Doanh:
- Tham muru va thuc hién cdng tac kinh doanh.
- Thuc hién ky két hop dong véi khach hang.
- Soan thao hop dong kinh doanh trinh BTGP phé duyét va theo doi
thuc hién hop dong.
- Thuc hién cong tac xtc tién tim kiém khéch hang.
< Phong Phat Trién Du An:
- Tham muu va thuc hién c4c du 4n dau tu.
- Theo ddi va thuc hién cac du 4n dau tu.
- Soan thao hop dong kinh doanh trinh BTGP phé duyét va theo doi
thuc hién hop dong.
- Thuc hién cong tac xdc tién tim kiém khéach hang.
% Phong Cong Trwong:

- Tham muu cho Lanh dao tra 1oi cho khach hang bang vin ban.



- Thu nhan cung cip va tra loi cac yéu cau cua khach hang lién quan
dén cong viéc cua phong (Truc tiép, dién thoai, vin ban,...) va té chuc thuc hién.

- Lap ho so cong viéc phong (yéu cau sta chira, thiét ké, hop dong, tha
tuc thanh toan, cham cong, nghi phép...).

- Lap ho so thanh toan bao hiém cho nhitng cong trinh hu hai c6 lién
quan dén bao hiém.

- Két hop vai phong Hanh chanh té chic thuc hién céng tac an ninh
trong toan KCN.

- Thudng xuyén két hop véi cac bo phan cua phong (bao tri, xir Iy nudc
thai, canh quan, bao vé...) thuc hién stra chira, bao hanh Nha Xudng Xay San, duy
tu bao dudng co so ha tang KCN, phan cong nguoi theo ddi bao céo khi xay ra hu
hong.

- biéu hanh, van hanh cac tram xtr Iy nuwéc thai.

- Kiém tra, giam sét chat luong nudc thai va moi trudng cac nha may.

- Lénké hoach va thuc hién trong méi, cham séc, duy tu bao dudng cay
co trong KCN.

- Két hop véi cac phong ban khéac giai quyét nhitng thac mac, nhitng
tranh chap cua khach hang cé lién quan.

s Phong Ky Thuadt:

- Tham muu, gitp viéc cho BTGP Cong ty vé quan ly cong tac ky
thuat cua Cong ty.

- Gitap BTGD Coéng ty giam sat, xay dung va trién khai cac dy an dau
tu, cac cong tac xay dung co ban, duy tu, bao tri, bao dudng.

- Thuc hién duy tri cong tac théng ké va cung cap cac thong sé ky thuat
ctia cac cong trinh, dyu an d3, dang va chuin bi diu tu xay dung cta Cong ty dé

phuc vu cho cong tac tiép thi ban hang.



- Thuc hién giam sat, xay dung cac cong trinh cua khach hang va Céng
ty theo quy dinh cia KCN Amata.

- Hudng din k§ thuat nghiép vu c6 lién quan dén cong tac xay dung co
ban, dé xuét to chirc cac 16p hoc tap, pho bién cac vin ban phap quy mai vé xay
dung co ban cho nhan vién k¥ thuat xay dung trong toan Céng ty.

- Phéi hop vai phong hanh chanh nhan sy thuc hién cong tac quan hé
cong dong va bao vé méi trudng.

- Tham gia dam phéan voi khach hang vé cac cong viéc lién quan dén
cong tac xa@y dung co ban trong KCN.
- Kiém tra hu hong va dé xuat cac bién phap sira chira.
< Phong Ké Toan:
- Chiu trach nhiém lam thu tuc dé thanh toan khi nhan day du céc
chung tir can thiét theo dung phap luat.

- Chiu trach nhiém lap bao céo tai chinh hang quy, hang thang theo

dang quy dinh.
- Lap ngan sach, b4o co cho hoi dong quan tri hang quy.

- Chiju trach nhiém vé céac bao céo thué phai nop dinh ky tuan tha dung

chinh sach quy dinh cua nha nudc.

- Candbi cac khoan tién luan chuyén hién co6 dé tién hanh thanh toan.

- Kiém tra luu trit cc hop dong da ky két vai khach hang.

- Chiu trch nhiém: thu tién, 1ap gidy béo no khi dén han thanh toan, lap
bang téng hop tinh hinh ng con ton dong, giao hoa don hang thang cho khach hang
trong KCN.

- Nhan bang lvong hang thang, phan tich va di chiéu s liéu. Chuan bi

ngan sach dé thanh toan luong dung han cho nhan vién.

- Phéi hop véi bo phan hanh chanh quan ly tai san Cong ty.



- Tinh toan ghi chép, thé hién tit ca cac nghiép vu kinh té phat sinh
theo thir ty thoi gian trong don vi bang gia tién té mot cach day du, chinh xac, trung
thue, kip thai va ¢ hé théng.

- Bao quan va luu tri tai liéu ké todn va cac tai liéu khéc co lién quan
dén cong tac ké toan.

» Uu va nhwoc diém cia co ciu to chic:

- Uu diém:

Cac Bo6 phan thuc hién theo su chi dao cua Ban Tong Giam déc mot céach
nhanh chéng, ddng thoi ciing nhin duoc sy phan hdi chinh xac, kip thoi tir céc
Truéng BP. Bén canh d6, Truéng BP ciing duoc giao quyén han dé khai thac su
sang tao, chu dong trong cdng viéc va diéu phdi nhan vién lam viéc c6 hiéu qua .

- Nhwoc diém:

Do dic thu cta Cong ty la c6 hai van phong lam viéc ¢ hai noi nén déi khi
cong viéc chua dugc phdi hop nhanh chong va hiéu qua nhat.

Nhin chung, co ciu truc tuyén chirc ning thé hién su linh hoat trong viéc
quan Iy va té chuc thyc hién ciia Cong ty. Piéu nay hoan toan phi hop véi dic diém
cling nhu nganh nghé kinh doanh cua Cong ty.

1.5 Két qua hoat ddng kinh doanh

Bdng Phu luc 3.2: Doanh thu qua cdc nam tie nam 2009 — 2011
Pon vi tinh: Ty dong

Ty I¢ ting
Nam 2009 2010 2011 | So sanh nam 2010 | So sanh nam 2011
v6inam 2009 v6inam 2010
Doanh thu 127.25 | 157.377 | 177.836 123.68% 113%
Nop ngansach | 17.334 | 32.65 80 188.36% 245%
Loi nhuan 43.094 76 110 176.36% 144.7%

[Ngusn: Phong Kinh doanh]
Nhin vao bang sé liéu théng ké vé doanh thu cua Cong ty qua cac nim ta c6

thé thiy duoc tinh hinh kinh doanh cua Cong ty kha tdt, doanh thu va loi nhuan ting




déu qua cac nam, c6 thé nhan thay nguyén nhan dan dén viéc gia ting nay 1a do chét
lwong dich vu ngay cang ting, thu hut nhidu khach hang dau tu vao KCN, mé rong
cac du an xay dung khu thuong mai..., doanh thu ting ndi troi nhat 1a vao nim
2010, toc do ting dat 23.68% so v&i nam 2009, (ng voi gia tri 157.377 ty dong,
dong thoi lgi nhuan ciing ting theo va ting manh nhat vao nim 2010 chiém ty Ié
tang 76.36%, (tng VGi gia tri 76 ty dong.

1.2 Thuc trang tinh hinh nguén nhan luc tai Céng ty Coé phan Amata
(Viét Nam)

< Co céu lao dong 6 thang cudi nim 2011

Bdng Phu luc 3.3 — a: Co cdu lao dpng theo dj tudi

P tudi S6 lwong Ty 18 (%)
Duéi 30 tudi 27 19
Tur 30 dén 40 tuoi 58 40.5
Trén 40 tudi 58 405
Téng 143 100

[Nguén: Nhém tac gid tw tong hop]
Luc lugng lao dong tai Cong ty chu yéu 1a lao dong & do tudi trung binh tir
30 dén 40 tudi va trén 40 tudi, déu chiém ty 18 40.5%, lao dong dudi 30 tudi chi
chiém ty & 19%.
Bdng Phu luc 3.3 — b: Co ciu lao déng theo gidi tinh

Giéi tinh S6 lwgng Ty 18 (%)
Nam 91 64
N 52 36
Téng 143 100

[Nguén: Nhém tac gid tw tong hop]
Do tinh chat dac thu coa Cong ty la quan 1y va kinh doanh co sé ha tang
KCN, nén lao dong nam chiém ty 1¢ cao hon lao dong nit; dac biét 1a trong Poi bao

vé, bao tri, cAp nudc, xir Iy nude thai, canh quan.




Bdng Phu luc 3.3 — ¢: Co cdu lao dgng theo trinh dé hoc vin

Trinh d6 hoc van S6 lwong Ty 18 (%)
THPT 77 54
Trung cap, cao dang 17 12
Pai hoc 47 33
Trén dai hoc 2 1

Tong 143 100

[Nguon: Nhom tac gid tu tong hop]

Nhan vién ¢6 trinh do trung hoc phé thdng chiém ty 16 cao 54%; trong khi

trung cip va cao dang chi chiém 12%, nhan vién c6 trinh d6 dai hoc ciing chiém ty

Ié cao 33%, chu yéu la quan ly cip trung va nhan vién lam viéc tai cac phong ban;

trén dai hoc chi chiém 1%. Nhu vay, xét theo trinh d6 hoc van thi tai Cong ty ngudn

nhan luc c6 trinh d6 cao va ngudn nhan luc trinh d lao dong phd théng 1a xap xi

nhau. Piéu nay duoc Iy giai bai s6 lugng nhan vién lam viéc tai cac cong trudng
xay dung chiém ty I8 toi gan nira trong tong lao dong tai Cong ty.

Bdng Phu luc 3.3 — d: Co cdu lao djng theo tham nién

Tham nién S6 lwong Ty 18 (%)
Dudi 3 nam 16 11.2
Tu 3 dén dudi 5 naim 23 16.1
Tir 5 dén dudi 10 nim 53 37
Tur 10 dén dudi 15 ndm 25 17.5
Trén 15 ndm 26 18.2
Téng 143 100

[Nguén: Nhém tac gid tu tong hop]

Chiém ty I¢ cao nhat 37% la nhirng nhan vién lam viéc tir 5 nam dén dudi 10

nam; tir 10 dén 15 nim ciing chiém ty 1& cao 35.7%, day 1a luc lwgng nong cét cua
Cong ty nén can c6 chinh sach dé giit ho o lai lau dai véi Cong ty; bén canh d6
nhitng nhan vién lam viéc dudi 3 nam chiém ty 18 11.2%, nhu vay tir nim 2009, tuy

ty 1¢ tuyén dung nhan vién hang nim thap nhung luong nhan vién méi nay ciing sé&




mot phan nao d6 anh hudng téi hoat dong kinh doanh ctia Cong ty vi nhan vién mai
chua quen vigc, can duoc huéng dan va dao tao.

Bdng Phu luc 3.3 — e: Co cdu lao dgng theo vj tri lam viéc

Vi tri lam viéc S6 lwong Ty 18 (%)
Quan ly 12 8
Nhan vién 126 88
T6 trudng, chuyén vién 5 4

Téng 143 100

[Nguon: Nhom tac gid tu téng hop]
Xét Co ciu lao dong theo vi tri 1am viéc, nhan vién chiém ty Ié dong nhét véi
88%, trong d6 bao gdm nhan vién lam viéc tai cac phong ban, tai cac t6 bao vé, to
mdi trudng, t6 hau can. .., trong d6 luc lwgng nhan vién vin phong va nhan vién k¥
thuat ¢ trinh do chii yéu tir cao dang dén dai hoc chiém mot sb lwong dang ké da
tao diéu kién thuan lgi trong qué trinh giai quyét cac van dé vé chat luong, quan ly
cong viéc mot cach hiéu qua.... Mic du quan ly chi chiém ty 16 8% nhung do luc
lugng lao dong tai Cong ty chi c6 143 ngudi nén ty I€ nay ciing khong phai la qué
thap. Bén canh do, t6 trudng tai cac to thudc cac phong ban va chuyén vién chiém
ty 1 4%.
Bdng Phu luc 3.3 — f: Co cdu lao dng theo tinh trang hon nhan

Tinh trang hén nhan S6 lwong Ty 18 (%)
Chua lap gia dinh 33 23
ba lap gia dinh 110 77
Tong 143 100

[Nguén: Nhém tac gid tw tong hop]

Nhin vao bang co cdu lao dong theo tinh trang hdn nhan ta thiy sé lao dong

da lap gia dinh chiém ty I¢ kha cao (gap hon 3 1an so Vi lao dong chua lap gia
dinh). Ty ¢ lao dong da két hdn cao (clng véi cac chinh sach dai ngd, quan ly nhan
su,...cta Cong ty) ciing thé hién mot phan nguyén nhan tinh hinh nhan su tai Cong

ty it bién dong qua cac nim.



Bdng Phu luc 3.3 — g: Co ciu lao déng theo thu nhdp

Thu nhap S6 lrong Ty 18 (%)
Dudi 4 triéu dong 72 50.3
Tir 4 dén dudi 6 triéu dong 16 11.2
Tir 6 dén dudi 8 triéu dong 30 21
Trén 8 triéu dong 25 17.5
Tong 143 100

[Nguon: Nhom tac gid tu tong hop]

Thu nhap hién tai ciia nhan vién di bao gdm cac khoan phu cap (phu cap di

lai, dit do, com trua, ...); nhan vién c6 thu nhap dudi 4 triéu dong chiém ty 1é cao

trong tong co cdu lao dong 50.3%, nhitng nhan vién nay chu yéu Iam viéc tai cac to

thugc phong Cong truong, c6 trinh 6 THPT; nhin vién cac phong ban dén quan Iy

cap trung va cip cao cd thu nhap tir 4 dén dudi 6 triéu ddng chiém ty 18 11.2%, tir 6

dén trén 8 triéu dong chiém ty 1¢ kha cao la 21%, trén 8 triéu déng chiém ty &

17.5%. Nhin chung, mac thu nhap cua nhan vién trong Cong ty teong déi phu hop

véi trinh do cua ho.




PHU LUC 4: THONG KE MO TA MAU NGHIEN CUU

< THONG KE MO TA VE CAC YEU TO ANH HUONG DEN SU HAI
LONG VA LONG TRUNG THANH CUA NHAN VIEN

= Nhom DN FDI dich vu

Yéu to N |Min [Max |Mean |Std. Deviation
Ky luat khéo léo 95 [3.00|5.00| 4.08 0.55
Diéu kién lam viéc 95 [3.25(5.00 | 4.44 0.55
Dic diém cong viéc 95 [2.00|5.00 | 3.42 0.63
Thu nhap 95 [1.83]4.33| 3.15 0.66
Pugc danh gia déy du cac cong viéc da thyc hién | 95 [2.00(3.75 | 3.37 0.71
Quan hé vai cap trén 95 (2.00(4.80| 3.72 0.59
Su thang tién va phat trién nghé nghiép 95 [1.20|4.40| 3.25 0.76
Sy thong cam cac van dé ca nhan 95 |2.00|5.00| 3.35 0.78
aggc tuong tac va chia sé thong tin trong cong 95 12001500 3.14 0.72
Cong viéc dugc dam bao 95 [2.00|5.00 | 3.42 0.67
MA4i quan hé vai dong nghiép 95 |2.00|5.00| 3.90 0.64
Trao quyén 95 [2.0014.00 | 3.03 0.72

[Nguén: Piéu tra thuc té ciia nhém tac gid, thang 3/2012]

= Nhém DN FDI sdn xuat:

Yéu to N  [Min [Max |Mean |Std. Deviation
Ky luat khéo léo 322(1.60(5.00| 3.91 0.68
biéu kién lam viéc 322(1.00|5.00| 3.71 0.90
Dic diém cong viéc 322(1.50(5.00| 3.40 0.77
Thu nhap 322(1.33(4.83| 3.33 0.86
ﬁlérgc danh gia day du cac cong viéc da thuc 322115015001 3.35 0.84
Quan hé véi cap trén 32211.40(4.80| 3.67 0.84
Su thang tién va phat trién nghé nghiép 322(1.80(4.60| 3.34 0.79
Sy thoéng cam cac van dé ca nhan 322|1.50|5.00| 3.34 0.91
\I—/)ig(c_:fc tuong tac va chia sé thong tin trong cong 32211.0015.001 2.79 0.99
Codng viéc duge dam bao 322(1.00(5.00| 3.44 0.79
MG6i quan hé vai dong nghiép 322(1.50(5.00| 3.77 0.83
Trao quyén 32211.33(5.00| 3.02 0.90

[Nguén: Piéu tra thuc té ciia nhém tac gid, thang 3/2012]




< THONG KE MO TA VE SU HAI LONG CUA NHAN VIEN
Nhom DN FDI dich vu

Descriptive Statistics

Std.

N Minimum|Maximum Mean L Skewness Kurtosis
Deviation
Statistic| Statistic | Statistic |[Statistic Std. Statistic |Statistic Std. Statistic Std.
Error Error Error
Satl 95 2 4 3.66 | .057 .558 -1.432 | .247 | 1.139 | .490
Sat2 95 2 4 291 | .085 .826 180 | .247 | -1.514 | .490
Sat3 95 2 4 3.20 | .065 .629 -178 | .247 | -551 | .490
Sat4 95 2 4 2.88 |.090 874 229 | .247 | -1.662 | .490
Valid N
(istwise)] P
[Nguon: Diéu tra thuc té cia nhém tac gid, thang 3/2012]
= Nhém DN FDI sédn xudt
Descriptive Statistics
N Minimum|Maximum Mean S.td'. Skewness Kurtosis
Deviation
Statistic| Statistic | Statistic [Statistic Std. Statistic [Statistic Std. Statistic Std.
Error Error Error
Satl 322 2 5 3.52 | .036 .652 -228 |.136 | -.183 | .271
Sat2 322 1 5 257 |.048 .863 1.213 | .136 | .445 | .271
Sat3 322 2 5 3.43 | .037 .667 -.064 |.136 | -.238 |.271
Sat4 322 1 5 257 |.050 .898 1.247 | 136 | .249 | .271
Valid N
(listwise)| 322

[Nguon: Diéu tra thuc té cia nhém tac gid, thang 3/2012]




% THONG KE MO TA VE LONG TRUNG THANH CUA NHAN VIEN
= Nhom DN FDI dich vu

Descriptive Statistics

Minimu | Maximu Std.
N m m Mean Deviatio| Skewness Kurtosis
n
L. . .| Std. . .| Std. . .| Std.
Stazlstl Statistic | Statistic Staélstl Erro | Statistic Sta;'St' Erro Sta;'St' Erro
r r r
Loyl 95 2 5 3.29 |.073| .713 -320 |.247| -.683 |.490
Loy?2 95 2 5 3.02 |.086| .838 293 |[.247 | -.784 |.490
Loy3 95 2 5 3.57 |.065| .630 -655 |.247| .070 |.490
Loy4 95 2 4 2.69 |.075 730 547 | .247 | -.943 | .490
Valid N
(listwis | 95
e)
[Nguén: Piéu tra thuc té ciia nhém tac gid, thang 3/2012]
» Nhom DN FDI sdn xudt
Descriptive Statistics
. . Std.
N Mn:]:mu Ma;:mu Mean Deviatio| Skewness Kurtosis
n
L. . .| Std. . .| Std. . .| Std.
Stazlstl Statistic | Statistic Staélstl Erro |Statistic Sta;'St' Erro Sta;'St' Erro
r r r
Loyl 322 2 5 3.29 |.048| .858 -206 |.136] -.997 |.271
Loy?2 322 2 5 2.84 |.050| .889 537 [.136|-1.016|.271
Loy3 322 2 5 3.39 |.040| .721 -253 |.136| -.432 |.271
Loy4 322 2 5 254 |.046| .832 | 1.261 |.136| .314 |.271
Valid N
(listwis | 322
e)

[Nguén: Piéu tra thuc té ciia nhém tac gid, thang 3/2012]




PHU LUC 5: KET QUA KIEM PINH PO TIN CAY CUA THANG PO
KHAO SAT TAlI NHOM DOANH NGHIEP FDI DICH VU

Scale Mean if

Scale Variance if

Corrected Item-

Cronbach's Alpha

Item Deleted Item Deleted Total Correlation if Item Deleted
Thang do Ky luat khéo Iéo 925
Disl 16.21 4.423 .769 919
Dis2 16.26 4.175 .801 911
Dis3 16.34 3.800 .840 901
Dis4 16.38 3.600 .840 .902
Dis5 16.45 3.527 .834 .905
Thang do Piéu kién lam viéc .867
Conl 13.23 2.137 795 804
Con2 13.22 2.110 819 .795
Con3 13.23 2.073 .803 .798
Con4d 13.53 2.039 540 927
Thang do Pic diém cong viéc 819
Jobl 10.33 2.648 .631 A77
Job2 10.42 2.395 712 .7138
Job3 10.40 2.306 .808 .693
Job4 10.73 2.648 454 .866
Thang do Thu nhap .856
Wagl 15.62 7.046 .634 834
Wag?2 16.03 5.648 .665 .843
Wag3 15.84 6.624 .694 822
Wag4 15.69 7.087 .697 .826
Wag5 15.48 7.231 .640 834
Wag6 15.75 7.212 .641 834
Thang do Puwoc danh gia diy di cac cong viée da thuc hién .853
Appl 9.92 3.738 .641 .836
App2 10.04 3.317 777 780
App3 10.12 3.103 830 753
App4 10.35 3.293 572 877
Thang do Mdi quan hé véi cap trén 803
Manl 14.68 4.835 021 874
Man2 14.82 3.021 731 716
Man3 14.81 3.028 135 715
Man4 14.99 2.862 734 713
Man5 15.09 3.002 .668 .7138
Thang do Su thiing tién va phat trién nghé nghiép 782
Prol 12.92 5.355 554 142
Pro2 13.38 4.961 532 755
Pro3 13.29 4912 .622 .718
Pro4 12.92 5.291 .610 124
Pro5 12.59 6.223 508 162




Thang do Sw théng cam céc van dé ca nhan 876
Syml 9.87 4,388 743 .839
Sym?2 9.96 4.019 834 .802
Sym3 10.08 4.035 .7156 .832
Sym4 10.28 4.376 .617 .889
Thang do Pwoc twong tac va chia sé thong tin trong cong viéc 908
Beil 8.97 4.350 579 .950
Bei2 9.64 3.722 .823 870
Bei3 9.54 3.443 .897 842
Bei4 9.49 3.572 .887 .846
Thang do Cong viéc dwge dam bao 922
Secl 7.02 1.766 813 912
Sec2 6.84 1.560 .897 842
Sec3 6.68 1.580 822 906
Thang do Méi quan hé véi dong nghiép 901
Coll 11.61 3.198 .793 871
Col2 11.69 2.831 .804 .863
Col3 11.76 2.909 129 893
Col4 11.71 2.955 .808 .862
Thang do Trao quyén .866
Empl 5.76 1.696 .667 .894
Emp2 6.19 1.708 811 753
Emp3 6.22 1.791 72 .790
Thang do Su hai long d6i véi to chirc 684
Satl 8.99 3.202 455 637
Sat2 9.75 2.425 510 591
Sat3 9.45 3.378 .280 720
Sat4 9.77 1.988 .678 452
Thang do Long trung thanh ddi véi té chirc 739
Loyl 9.28 3.227 416 741
Loy?2 9.56 2.802 462 .730
Loy3 9.01 2.989 .649 625
Loy4 9.88 2.720 641 614

[Nguén: Piéu tra thuc té ciia nhém tac gid, thang 3/2012]




PHU LUC 6: KET QUA PHAN TICH NHAN TO
KHAO SAT TAlI NHOM DOANH NGHIEP FDI DICH VU

+ KET QUA CHAY EFA CAC BIEN PQC LAP

0

7
*

KET QUA CHAY EFA LAN 1:

KMO and Bartlett's Test

Approx. Chi-Square

df

Sig.

Kaiser-Meyer-Olkin Measure of Sampling
Adequacy.

Bartlett's Test of
Sphericity

652

4022.
1275
.000

239

[Nguon: Diéu tra thuc té cia nhém tac gid, thang 3/2012]

Total Variance Explained

Extraction Sums of Rotation Sums of Squared
Initial Eigenvalues Squared Loadings Loadings

% of |Cumulative % of |Cumulative % of |Cumulative
Component| Total |Variance % Total |Variance % Total |Variance %
1 8.115| 15.912 15.912(8.115| 15.912 15.912|4.489| 8.802 8.802
2 5.904| 11.577 27.489(5.904| 11.577 27.489(3.747| 7.347 16.149|
3 4.658| 9.134 36.623(4.658| 9.134 36.623(3.383] 6.634 22.783
4 3.400| 6.668 43.291|3.400| 6.668 43.291|3.316| 6.502 29.285
5 3.055| 5.990 49.281(3.055| 5.990 49.281(3.209| 6.293 35.578
6 2.899| 5.683 54.964(2.899| 5.683 54.964(3.133| 6.143 41.721
7 2.699| 5.293 60.257|2.699| 5.293 60.257|3.122| 6.121 47.842
8 2.237| 4.387 64.644|2.237| 4.387 64.644|3.044| 5.969 53.811
9 1.880| 3.685 68.329(1.880| 3.685 68.329(3.000] 5.883 59.694
10 1.671| 3.276 71.606(1.671| 3.276 71.606(2.969| 5.821 65.515
11 1.349| 2.645 74.251|1.349| 2.645 74.251|2.916| 5.718 71.233
12 1.300{ 2.548 76.799(1.300f 2.548 76.799(2.839| 5.566 76.799

Extraction Method: Principal Component Analysis.
[Nguén: Piéu tra thuc té ciia nhém tac gid, thang 3/2012]



Rotated Component Matrix?

Component

6 7

10

11

12

Dis3
Dis2
Dis5
Dis4
Disl
Wag3
Wag?2
Wagl
Wag6
Wag4
Wag5
Col4
Col2
Col3
Coll
App3
App2
App4
Appl
Manl
Beil
Man2
Man3
Man4
Manb
Sym2
Sym3
Syml
Sym4
Con2
Con3
Conl
Con4
Bei4
Bei3

.863
.862
842
.837
.832

812
765
763
761
157
674

.884
.861
844
.840

839
174
735
639

.840
819
815
745

.857
837
776
.689
814
813
.808
795

810
197




Bei2
Sec2
Secl
Sec3
Pro3
Pro4
Prol
Pro2
Pro5
Job3
Job2
Jobl
Job4
Emp3
Emp2
Empl

749

.885
.866
.857

.803
792
691
646
598
875
.861
744
572
.854
.763
.668

Extraction Method: Principal Component Analysis.
Rotation Method: Varimax with Kaiser Normalization.
Rotation converged in 10 iterations.

a.

D)

[Nguén: Piéu tra thuc té ciia nhém tac gid, thang 3/2012]

KET QUA CHAY EFA LAN 2:
KMO and Bartlett's Test

Kaiser-Meyer-Olkin Measure of Sampling
Adequacy.

Bartlett's Test of Approx. Chi-Square
Sphericity df
Sig.

655

3893.987
1176
.000

[Nguon: Diéu tra thuc té cia nhém tac gid, thang 3/2012]



Total Variance Explained

Initial Eigenvalues

Extraction Sums of
Squared Loadings

Rotation Sums of
Squared Loadings

% of % of % of

Componen Varianc | Cumulativ Varianc | Cumulativ Varianc | Cumulativ
t Total| e e% |Total e% |Total| e e %

1 7'78 15.776|  15.776 7'78 15.776|  15.776 4'4? 9.165 9.165
2 5'88 11.959|  27.735 5'88 11.959|  27.735 3'72 7.601|  16.765
3 +o0 9222l 36957 “° 0222 36957 3! 6806 23661
4 3'32 6.927|  43.884 3'3?1 6.927|  43.884 3'12 6.499|  30.160
S 3'05 6.174|  50.058 3'052) 6.174|  50.058 3'13 6.340|  36.500|
6 *%0l 5903 s5.961 °%) 5903 55961 >'f| 6338 42838
! 2'62 5.497|  61.458 2'62 5.497|  61.458 3'0; 6.282|  49.120|
8 2'18 4427 65885 2'18 4427| 65885 3'02 6.216| 55.336
d 1'82 3.791|  69.676 1'82 3.791|  69.676 Z'Qf 6.023|  61.359|
10 1'62 3.377|  73.053 1'62 3.377|  73.053 2'7; 5.670|  67.029|
1 1'35 2.694|  75.747 1'33 2.694|  75.747 2'72 5.629|  72.658
12 1'25 2505  78.252 1'25 2.505|  78.252 2'7‘11 5.594|  78.252

Extraction Method: Principal Component Analysis.

[Nguén: Piéu tra thuc té ciia nhém tac gid, thang 3/2012]

Rotated Component Matrix?

Component
1 2 3 4 5 6 7 8 9 10 | 11 | 12
Dis3 .866
Dis2 .863
Dis5 .843
Dis4 .838
Disl 835




Wag3
Wagl
Wag6
Wag4
Wag?2
Wag5
Col4
Col2
Col3
Coll
Man2
Man3
Man4
Man5
Con2
Con3
Conl
Con4
App3
App2
App4d
Appl
Sym2
Sym3
Syml
Sym4
Sec2
Sec3
Secl
Pro3
Pro4
Prol
Pro2
Pro5
Job3
Job2
Jobl
Job4
Emp3

810
770
.764
162
752
.680

.888
.862
.843
.839

.852
.830
813
.750

825
819
814
.7196

873
.806
712
.708

.848
.840
779
715

.892
.864
.859

.804
793
692
652
.596

875
.853
.705
.669

.858




Emp2 778
Empl 678
Bei4 .790]
Bei3 776
Bei2 729

Extraction Method: Principal Component Analysis.
Rotation Method: Varimax with Kaiser Normalization.
a. Rotation converged in 8 iterations.

[Nguon: Diéu tra thuc té cia nhém tac gid, thang 3/2012]



+ KET QUA CHAY EFA CAC BIEN PHU THUOQC

KMO and Bartlett's Test

Approx. Chi-Square

df
Sig.

Kaiser-Meyer-Olkin Measure of Sampling
Adequacy.
Bartlett's Test of
Sphericity

789

323.895
28
.000

[Nguon: Piéu tra thuc té cia nhom tac gid, thang 3/2012]

Total Variance Explained

Extraction Sums of

Rotation Sums of Squared

Initial Eigenvalues Squared Loadings Loadings
% of |Cumulative % of [Cumulative % of |[Cumulative
Component| Total [\Variance % Total |\Variance % Total |\Variance %
1 3.808| 47.605 47.605(3.808| 47.605 47.605[2.971| 37.143 37.143
2 1.312| 16.400 64.004(1.312| 16.400 64.004|2.149| 26.861 64.004

Extraction Method: Principal Component Analysis.

[Nguén: Piéu tra thuc té ciia nhém tac gid, thang 3/2012]

Rotated Component

Matrix®

Component

1 2
Sat4 835
Sat2 822
Sat3 820
Satl 815
Loyl 815
Loy4 .698
Loy?2 645
Loy3 .609

Extraction Method: Principal Component Analysis.
Rotation Method: Varimax with Kaiser Normalization.

a. Rotation converged in 3 iterations.

[Nguon: Diéu tra thuc té cia nhém tac gid, thang 3/2012]




PHU LUC 7: KET QUA KIEM PINH PO TIN CAY SAU EFA
KHAO SAT TAlI NHOM DOANH NGHIEP FDI DICH VU

Scale Mean if | Scale Variance if | Corrected Item- Cronbach's Alpha
Item Deleted Item Deleted Total Correlation if Item Deleted
Thang do Ky luét khéo léo 925
Disl 16.21 4423 .769 919
Dis2 16.26 4.175 .801 911
Dis3 16.34 3.800 .840 901
Dis4 16.38 3.600 .840 902
Dis5 16.45 3.527 834 905
Thang do Piéu kién 1am viéc 867
Conl 13.23 2.137 795 .804
Con2 13.22 2.110 819 795
Con3 13.23 2.073 .803 798
Con4 13.53 2.039 540 927
Thang do Pic diém cong viéc 819
Jobl 10.33 2.648 .631 77
Job2 10.42 2.395 712 .7138
Job3 10.40 2.306 .808 693
Job4 10.73 2.648 454 .866
Thang do Thu nhap .856
Wagl 15.62 7.046 634 .834
Wag2 16.03 5.648 .665 843
Wag3 15.84 6.624 .694 822
Wag4 15.69 7.087 .697 .826
Wag5 15.48 7.231 .640 834
Wag6 15.75 7.212 641 834
Thang do Pwoc danh gia diy di cac cong viée di thuc hién .853
Appl 9.92 3.738 641 .836
App2 10.04 3.317 777 .780
App3 10.12 3.103 .830 753
App4 10.35 3.293 572 877
Thang do Méi quan hé véi cip trén 874
Man2 10.91 2.895 734 .838
Man3 10.89 2.904 738 837
Man4 11.07 2.707 .7156 .829
Man5 11.18 2.829 697 .853
Thang do Su thiing tién va phat trién nghé nghiép 782
Prol 12.92 5.355 554 142
Pro2 13.38 4,961 532 755
Pro3 13.29 4912 .622 718
Prod 12.92 5.291 .610 124
Pro5 12.59 6.223 508 162




Thang do Sw théng cam céc van dé ca nhan 876
Syml 9.87 4.388 743 .839
Sym?2 9.96 4.019 834 .802
Sym3 10.08 4.035 .7156 .832
Sym4 10.28 4.376 .617 .889
Thang do Pwoc twong tac va chia sé thong tin trong cong viéc 950
Bei2 6.06 2.124 .822 981
Bei3 5.96 1.871 933 .898
Bei4 5.92 1.950 935 .897
Thang do Cong viéc dwge dam bao 922
Secl 7.02 1.766 813 912
Sec2 6.84 1.560 .897 .842
Sec3 6.68 1.580 .822 .906
Thang do Méi quan hé véi dong nghiép 901
Coll 11.61 3.198 .793 871
Col2 11.69 2.831 .804 .863
Col3 11.76 2.909 129 .893
Col4 11.71 2.955 .808 .862
Thang do Trao quyén .866
Empl 5.76 1.696 .667 .894
Emp2 6.19 1.708 811 753
Emp3 6.22 1.791 A72 .790
Thang do Su hai long d6i véi to chirc 684
Satl 8.99 3.202 455 .637
Sat2 9.75 2.425 510 591
Sat3 9.45 3.378 .280 120
Sat4 9.77 1.988 678 452
Thang do Long trung thanh ddi véi té chirc 739
Loyl 9.28 3.227 416 741
Loy?2 9.56 2.802 462 .730
Loy3 9.01 2.989 .649 .625
Loy4 9.88 2.720 641 614

[Nguén: Piéu tra thuc té ciia nhém tac gid, thang 3/2012]




PHU LUC 8: KET QUA HOI QUY KHAO SAT TAl

NHOM DOANH NGHIEP FDI DICH VU

< KET QUA HOI QUY VE SU ANH HUONG CUA CAC YEU TO PEN
SU HAI LONG CUA NHAN VIEN POI VOI TO CHUTC:

Model Summary®

Adjusted R | Std. Error of Durbin-
Model R R Square Square the Estimate Watson
1 .801° 698 624 .39885 2.209]

a. Predictors: (Constant), EMPa, CONa, JOBa, COLa, WAGa, PROa,
SECa, MANa, APPa, DISa, SYMa, BEla
b. Dependent Variable: SATa

[Nguon: Diéu tra thuc té ciia nhém tac gid, thang 3/2012]

ANOVAP
Sum of
Model Squares df Mean Square F Sig.
1 Regression 12.927 12 1.077)  6.772 .000?
Residual 13.044 82 159
Total 25.971 94

a. Predictors: (Constant), EMPa, CONa, JOBa, COLa, WAGa, PROa, SECa,
MANa, APPa, DISa, SYMa, BEla
b. Dependent Variable: SATa

[Nguon: Diéu tra thuc té cia nhém tac gid, thang 3/2012]



Coefficients?

Unstandardized  [Standardized Collinearity
Coefficients Coefficients Statistics

Model B Std. Error Beta t Sig. |Tolerance| VIF

1 (Constant) 657 739 .889 377
DISa -.143 104 -133| -1.379 172 657 1.522
CONa .008 101 .007( .076] .939 745 1.342
JOBa 135 .092 A31 1.463| .147 .762| 1.313
WAGa .087 .086 085/ 1.014| .314 869 1.150
APPa 168 .086 1901 1.945] .055 641 1.561
MANa -.062 .086 -064| -714 AT7 753 1.329]
PROa -012 079 -013| -.149 .882 860 1.162
SYMa 161 076 205 2121 .037 658 1.520
BEla -.070 .081 -093| -.867 .388 537 1.862
SECa 078 078 093] .999 321 701 1.426]
COLa 091 078 .098| 1.165| .247 .866| 1.155
EMPa .350 .082 424 4.252 .000 615 1.627

a.

Dependent Variable: SATa ‘ )
[Nguon: Pieéu tra thyc te cua nhom tac gia, thang 3/2012]

< KET QUA HOI QUY VE SU ANH HUONG CUA CAC YEU TO PEN
LONG TRUNG THANH CUA NHAN VIEN POI VOI TO CHUTC:

Model Summary®

Adjusted R | Std. Error of Durbin-
Model R R Square Square the Estimate Watson
1 .805° 655 647 39999 2.077

a. Predictors: (Constant), EMPa, CONa, JOBa, COLa, WAGa, PROa,
SECa, MANa, APPa, DISa, SYMa, BEla

b. Dependent Variable: LOYa

[Nguon: Diéu tra thuc té cia nhém tac gid, thang 3/2012]



ANOVAP

Sum of
Model Squares df Mean Square F Sig.
1 Regression 15.078 12 1.256|  7.853 .0009
Residual 13.119 82 160
Total 28.197 94

a. Predictors: (Constant), EMPa, CONa, JOBa, COLa, WAGa, PROa, SECa,
MANa, APPa, DISa, SYMa, BEla
b. Dependent Variable: LOYa

[Nguén: Piéu tra thuc té ciia nhém tac gid, thang 3/2012]

Coefficients?

Unstandardized  [Standardized Collinearity
Coefficients Coefficients Statistics

Model B Std. Error Beta t Sig. |Tolerance| VIF

1 (Constant) 115 741 155 877
DISa 130 104 16| 1.245 217 657 1.522
CONa -.064 101 -055| -.634 528 745 1.342
JOBa .060 .092 056 .647 520 762 1.313
WAGa 100 .086 .094| 1.163 .248 869 1.150
APPa 235 .086 256 2.724| .008 641 1.561
MANa -.143 .087 -144| -1.656 102 753 1.329
PROa -.083 .079 -.085| -1.047 .298 .860[ 1.162
SYMa .095 .076 116| 1.248 216 .658| 1.520
BEla -.005 .081 -007| -.066 948 537 1.862
SECa 078 079 089 .993] .324 701] 1.426
COLa 153 .078 158 1.956| .054 866 1.155
EMPa 363 .083 4221 4.395] .000 615 1.627

a. Dependent Variable: LOYa

[Nguon: Diéu tra thuc té cia nhém tac gid, thang 3/2012]




< KET QUA HOI QUY VE ANH HUONG CUA SU HAI LONG PEN
LONG TRUNG THANH CUA NHAN VIEN POI VOI TO CHUTC:

Model Summary®

Adjusted R | Std. Error of Durbin-
Model R R Square Square the Estimate Watson

1 .802° 643 638 37217 1.611

a. Predictors: (Constant), SATa
b. Dependent Variable: LOYa

[Nguén: Piéu tra thuc té ciia nhém tac gid, thang 3/2012]

ANOVA’
Sum of
Model Squares df Mean Square F Sig.
1 Regression 15.316 1 15.316| 110.574 .000?
Residual 12.882 93 139
Total 28.197 94

a. Predictors: (Constant), SATa
b. Dependent Variable: LOYa

[Nguon: Diéu tra thyc té cia nhém tac gid, thang 3/2012]

Coefficients?

Unstandardized  |Standardized Collinearity
Coefficients Coefficients Statistics
Model B Std. Error Beta t Sig. |Tolerance| VIF
1 (Constant) 716 234 3.056 .003
SATa 768 .073 .737| 10.515]  .000 1.000] 1.000]

a. Dependent Variable: LOYa
[Nguon: Diéu tra thuc té cia nhém tac gid, thang 3/2012]



PHU LUC 9: KET QUA KIEM PINH PO TIN CAY TRUOC EFA
KHAO SAT TAI NHOM DOANH NGHIEP FDI SAN XUAT

Scale Mean if

Scale Variance if

Corrected Item-

Cronbach's Alpha

Item Deleted Item Deleted Total Correlation if Item Deleted
Thang do Ky luat khéo Iéo .846
Disl 15.61 4.793 .659 813
Dis2 15.57 5.018 .645 .818
Dis3 15.54 4,767 720 .798
Dis4 15.77 4.456 611 .833
Dis5 15.65 4.944 .664 813
Thang do Piéu kién lam viéc 815
Conl 11.17 5.085 572 797
Con2 11.17 4.803 691 740
Con3 11.29 4.600 673 749
Con4d 10.86 5.510 616 179
Thang do Pic diém cong viéc 825
Jobl 9.90 4.295 592 .808
Job2 10.32 3.390 .686 162
Job3 10.27 3.467 126 742
Job4 10.29 3.684 615 .796
Thang do Thu nhap .830
Wagl 16.59 10.062 .656 7192
Wag?2 16.96 10.235 543 822
Wag3 16.85 10.080 675 187
Wag4 16.48 10.481 .694 184
Wag5 16.27 12.340 .615 811
Wag6 16.62 12.030 521 819
Thang do Puwoc danh gia diy di cac cong viée da thuc hién .838
Appl 9.82 4.865 .634 811
App2 10.01 4477 754 760
App3 10.01 4.346 177 748
App4 10.32 4504 550 859
Thang do Mdi quan hé véi cap trén 851
Manl 14.48 9.976 460 .869
Man2 14.81 6.503 817 174
Man3 14.75 6.661 791 .182
Man4 14.68 7.135 715 .805
Man5 14.60 8.185 578 841
Thang do Su thiing tién va phat trién nghé nghiép 770
Prol 13.12 6.950 .380 .896
Pro2 13.65 4.527 817 733
Pro3 13.54 4.710 754 162
Pro4 13.58 4.748 137 J71
Pro5 12.82 8.520 -.012 844




Thang do Sw théng cam céc van dé ca nhan .858
Syml 9.94 5.516 .7169 793
Sym?2 10.03 5.482 .759 .796
Sym3 9.93 5.955 .685 .828
Sym4 10.21 5.371 .624 .861
Thang do Pwoc twong tac va chia sé thdng tin trong cdng viéc .856
Beil 8.19 7.219 492 900
Bei2 8.52 6.250 .806 173
Bei3 8.43 6.178 142 .798
Bei4 8.36 6.100 182 781
Thang do Cong viéc dwge dam bao .880
Secl 7.07 2.213 675 916
Sec2 6.83 2.013 .851 154
Sec3 6.74 2.200 .788 814
Thang do Méi quan hé véi dong nghiép .896
Coll 11.30 5.744 .629 913
Col2 11.26 4.840 .850 837
Col3 11.30 4.946 .809 .852
Col4 11.42 4.120 .827 851
Thang do Trao quyén .863
Empl 5.71 3.198 553 967
Emp2 6.20 2.486 .845 .706
Emp3 6.21 2.464 .847 704
Thang do Su hai long d6i véi to chirc 795
Satl 8.57 4.090 564 .768
Sat? 9.52 3.309 .620 740
Sat3 8.66 4.087 544 75
Sat4 9.53 2.935 134 675
Thang do Long trung thanh ddi véi té chirc 751
Loyl 8.77 3.839 504 718
Loy?2 9.22 3.962 429 763
Loy3 8.67 4.011 .602 671
Loy4 9.52 3.465 683 615

[Nguon: Piéu tra thuc té ciia nhém tac gid, thang 3/2012]




+ KET QUA CHAY EFA CAC BIEN PQC LAP

7
0‘0

PHU LUC 10: KET QUA PHAN TICH NHAN TO
KHAO SAT TAI NHOM DOANH NGHIEP FDI SAN XUAT

KET QUA CHAY EFA LAN 1:
KMO and Bartlett's Test

Kaiser-Meyer-Olkin Measure of Sampling
Adequacy.
Bartlett's Test of Approx. Chi-Square
Sphericity df

Sig.

739

13896.770
1275
.000

[Nguon: Diéu tra thuc té cia nhém tac gid, thang 3/2012]

Total Variance Explained

Extraction Sums of Rotation Sums of Squared
Initial Eigenvalues Squared Loadings Loadings

% of |Cumulative % of |Cumulative % of |Cumulative

Component| Total |Variance % Total |Variance % Total |Variance %
1 9.669| 18.959 18.959|9.669| 18.959 18.959|3.526| 6.913 6.913
2 5.001] 9.805 28.764/5.001| 9.805 28.764(3.524|  6.909 13.823
3 3.858| 7.564 36.328(3.858| 7.564 36.328(3.407| 6.680 20.503
4 3.281| 6.433 42.761|3.281| 6.433 42.761|3.383| 6.632 27.135
5 2.913| 5.712 48.474(2.913| 5.712 48.474(3.305| 6.480 33.615
6 2.676| 5.246 53.720|2.676| 5.246 53.720(3.206| 6.286 39.901
7 2.302| 4513 58.233|2.302| 4.513 58.233|3.168| 6.212 46.113
8 1.960[ 3.843 62.077(1.960| 3.843 62.077(3.139] 6.155 52.268
9 1817 3.563 65.640(1.817| 3.563 65.640(3.034| 5.949 58.217
10 1.697| 3.327 68.967(1.697| 3.327 68.967(2.891| 5.669 63.886
11 1.535 3.010 71.977|1.535] 3.010 71.977|2.810] 5.511 69.397
12 1.270[ 2.490 74.468(1.270| 2.490 74.468(2.586| 5.071 74.468

Extraction Method: Principal Component Ana[ysis. )
[Nguon: biéu tra thuc te cua nhom tac gid, thang 3/2012]




Rotated Component Matrix®

Component

6

7

10

11

12

Wagl
Wag5
Wag3
Wag4
Wag?2
Wag6
Dis3
Disl
Dis2
Dis4
Disb
Bei2
Bei4
Bei3
Beil
Jobl
Job3
Job2
Job4
Sym2
Syml
Sym3
Sym4
App2
App3
Appl
App4
Con2
Con3
Con4
Conl
Col2
Col4
Col3
Coll

753
691
690
676
614
594

.856
801
723
122
.708

.889
847
824
579

.788
745
126
692

.860
829
759
719

.857
.829
754
640

173
.766
164
136

.786
747
689
620




Man3
Man2
Man5
Man4
Manl
Emp2
Emp3
Empl
Pro5
Pro2
Pro3
Prod
Prol
Sec2
Sec3
Secl

.838

763

586

560

522
.885
.880
673

795
.766
127
.596

.909
.885
843

Extraction Method: Principal Component Analysis.
Rotation Method: Varimax with Kaiser Normalization.
a. Rotation converged in 9 iterations.

D)

[Nguén: Piéu tra thuc té ciia nhém tac gia, thang 3/2012]

KET QUA CHAY EFA LAN 2:
KMO and Bartlett's Test

Kaiser-Meyer-Olkin Measure of Sampling
Adequacy.

Bartlett's Test of Approx. Chi-Square
Sphericity df

Sig.

740

13839.960
1225
.000

[Nguén: Piéu tra thuc té ciia nhém tac gid, thang 3/2012]




Total Variance Explained

Extraction Sums of Rotation Sums of Squared
Initial Eigenvalues Squared Loadings Loadings

% of |Cumulative % of |Cumulative % of |Cumulative
Component| Total |\Variance % Total |Variance % Total |Variance %
1 9.668| 19.336 19.336|9.668| 19.336 19.336|3.522| 7.044 7.044
2 4979 9.959 29.295(4.979| 9.959 29.295(3.478| 6.956 13.999
3 3.850[ 7.700 36.995(3.850| 7.700 36.995(3.388| 6.777 20.776
4 3.281| 6.562 43.557(3.281| 6.562 43.557|3.324| 6.648 27.424
5 2.912| 5.825 49.381(2.912| 5.825 49.381(3.319| 6.638 34.062
6 2.609| 5.217 54.598(2.609| 5.217 54.598(3.215| 6.430 40.492
7 2.301| 4.603 59.201(2.301| 4.603 59.201(3.181| 6.362 46.855
8 1.955 3.910 63.111(1.955| 3.910 63.111(3.144| 6.289 53.143
9 1.805{ 3.611 66.722(1.805| 3.611 66.722(3.034| 6.069 59.212
10 1.647| 3.294 70.016|1.647| 3.294 70.016(2.832| 5.664 64.876
11 1.529| 3.058 73.074(1.529| 3.058 73.074(2.772| 5.543 70.419|
12 1.258 2.517 75.5911.258 2517 755912586 5.172 75.591

Extraction Method: Principal Component Analysis.
[Nguén: Piéu tra thuc té ciia nhém tac gia, thang 3/2012]

Rotated Component Matrix®

Component
1 2 3 4 5 6 7 8 9 10 11 12

Wagl| .752

Wag5| .699

Wag3| .684

Wag4| .673

Wag6| .605

Wag?2| .598

Dis3 .854

Disl .805

Dis2 733

Dis4 722

Dis5 .703

Bei2 .887

Bei4 .848

Bei3 823

Beil 579




Jobl 794
Job3 749
Job2 721
Job4 .688
Sym2 .859
Syml .833
Sym3 .760
Sym4 721
App2 .859
App3 .828
Appl 155
Apps 641
Col2 .793
Col4 754
Col3 714
Coll .619
Con2 75
Con4 .769
Con3 .758
Conl 731
Man3 .837
Man2 .7165
Man5 .580
Man4 562
Manl 524
Emp2 .897
Emp3 .893
Empl 681
Pro2 791
Pro3 .764
Pro4 721
Prol 613
Sec2 .909
Sec3 .885
Secl .844

Extraction Method: Principal Component Analysis.
Rotation Method: Varimax with Kaiser Normalization.
a. Rotation converged in 9 iterations.

[Nguén: Piéu tra thuc té ciia nhém tac gid, thang 3/2012]




+ KET QUA CHAY EFA CAC BIEN PHU THUOQC
KMO and Bartlett's Test

Approx. Chi-Square

df
Sig.

Kaiser-Meyer-Olkin Measure of Sampling
Adequacy.

Bartlett's Test of
Sphericity

.780

1816.779|
28
.000

[Nguén: Piéu tra thuc té cia nhom tac gid, thang 3/2012]

Total Variance Explained

Extraction Sums of

Rotation Sums of Squared

Initial Eigenvalues Squared Loadings Loadings
% of |Cumulative % of [Cumulative % of |[Cumulative
Component| Total [\VVariance % Total |\Variance % Total |\Variance %
1 4.352| 54.400 54.400(4.352| 54.400 54.400(3.077| 38.456 38.456
2 1.352| 16.898 71.297|1.352| 16.898 71.297|2.627| 32.841 71.297

Extraction Method: Principal Component Analysis.

[Nguén: Piéu tra thuc té ciia nhom tac gid, thang 3/2012]
Rotated Component

Matrix®

Component

1 2
Sat4 875
Sat3 857
Satl 852
Sat2 827
Loy4 801
Loyl 72
Loy3 744
Loy2 .708

Extraction Method: Principal Component Analysis.

Rotation Method: Varimax with Kaiser Normalization.

a. Rotation converged in 3 iterations.
[Nguon: Diéu tra thuc té cua nhom tac gia, thang 3/2012]




PHU LUC 11: KET QUA KIEM PINH PQ TIN CAY SAU EFA
KHAO SAT TAI NHOM DOANH NGHIEP FDI SAN XUAT

Scale Mean if

Scale Variance if

Corrected Item-

Cronbach's Alpha

Item Deleted Item Deleted Total Correlation if Item Deleted
Thang do Ky luat khéo Iéo .846
Disl 15.61 4.793 .659 813
Dis2 15.57 5.018 .645 .818
Dis3 15.54 4.767 120 .798
Dis4 15.77 4.456 611 .833
Dis5 15.65 4,944 .664 813
Thang do Piéu kién lam viéc 815
Conl 11.17 5.085 572 197
Con2 11.17 4.803 691 740
Con3 11.29 4.600 673 749
Con4 10.86 5.510 616 179
Thang do Pic diém cong viéc 825
Jobl 9.90 4.295 592 .808
Job2 10.32 3.390 .686 162
Job3 10.27 3.467 126 742
Job4 10.29 3.684 615 .796
Thang do Thu nhip .830
Wagl 16.59 10.062 .656 792
Wag?2 16.96 10.235 543 822
Wag3 16.85 10.080 675 187
Wag4 16.48 10.481 .694 184
Wag5 16.27 12.340 615 811
Wag6 16.62 12.030 521 819
Thang do Pwoc danh gia diy di cac cong viée di thuc hién .838
Appl 9.82 4.865 634 811
App2 10.01 4.477 754 760
App3 10.01 4.346 777 748
App4 10.32 4.504 550 859
Thang do Mdi quan hé véi cap trén 851
Manl 14.48 9.976 460 .869
Man2 14.81 6.503 817 174
Man3 14.75 6.661 791 182
Man4 14.68 7.135 715 .805
Man5 14.60 8.185 578 841
Thang do Su thiing tién va phat trién nghé nghiép 844
Prol 9.27 6.689 410 .896
Pro2 9.80 4.369 824 733
Pro3 9.68 4,536 .7166 162
Pro4 9.73 4.573 .749 A71




Thang do Sw théng cam céc van dé ca nhan .858
Syml 9.94 5.516 .7169 793
Sym?2 10.03 5.482 .759 .796
Sym3 9.93 5.955 .685 .828
Sym4 10.21 5.371 .624 .861
Thang do Pwoc twong tac va chia sé thong tin trong cong viéc .856
Beil 8.19 7.219 492 900
Bei2 8.52 6.250 .806 173
Bei3 8.43 6.178 142 .798
Bei4 8.36 6.100 182 781
Thang do Cong viéc dwge dam bao .880
Secl 7.07 2.213 675 916
Sec2 6.83 2.013 .851 154
Sec3 6.74 2.200 .788 814
Thang do Méi quan hé véi dong nghiép .896
Coll 11.30 5.744 .629 913
Col2 11.26 4.840 .850 837
Col3 11.30 4.946 .809 .852
Col4 11.42 4.120 .827 851
Thang do Trao quyén .863
Empl 5.71 3.198 553 967
Emp2 6.20 2.486 .845 .706
Emp3 6.21 2.464 .847 704
Thang do Su hai long d6i véi to chirc 795
Satl 8.57 4.090 564 .768
Sat? 9.52 3.309 .620 740
Sat3 8.66 4.087 544 75
Sat4 9.53 2.935 134 675
Thang do Long trung thanh ddi véi té chirc 751
Loyl 8.77 3.839 504 718
Loy?2 9.22 3.962 429 763
Loy3 8.67 4.011 .602 671
Loy4 9.52 3.465 683 615

[Nguén: Piéu tra thuc té ciia nhém tac gid, thang 3/2012]




PHU LUC 12: KET QUA HOI QUY
KHAO SAT TAI NHOM DOANH NGHIEP FDI SAN XUAT
< KET QUA HOI QUY VE SU ANH HUONG CUA CAC YEU TO PEN

SU HAI LONG CUA NHAN VIEN POI VOI TO CHUTC:

Model Summary®

Adjusted R | Std. Error of Durbin-
Model R R Square Square the Estimate Watson
1 799° 638 622 40080 2.090

a. Predictors: (Constant), EMPb, SECb, DISb, CONb, JOBb, APPb,
SYMb, BEIb, WAGb, PROb, MANb, COLb
b. Dependent Variable: SATDb

[Nguon: Diéu tra thuc té ciia nhém tac gid, thang 3/2012]

ANOVA’
Sum of
Model Squares df Mean Square F Sig.
1 Regression 70.738 12 5.895 36.696 .000?
Residual 49.637 309 161
Total 120.376 321

a. Predictors: (Constant), EMPb, SECb, DISb, CONb, JOBb, APPb, SY Mb,
BEIb, WAGb, PROb, MANb, COLb
b. Dependent Variable: SATb

[Nguon: Diéu tra thuc té cia nhém tac gid, thang 3/2012]



Coefficients?

Unstandardized  [Standardized Collinearity
Coefficients Coefficients Statistics

Model B Std. Error Beta t Sig. |Tolerance| VIF

1 (Constant) -1.318 246 -5.354 .000
DISb .069 .046 .061| 1.488| .138 804 1.243
CONb 012 .035 014, 327 744 766 1.306
JOBb 067 044 .068| 1.514| .131 655 1.526]
WAGb 186 .046 197] 4.083] .000 573| 1.744
APPb 231 .040 261| 5.811 .000 661 1513
MAND 167 .046 .186| 3.607 .000 504 1.986
PROb -.026 .039 -031| -.666 506 622 1.608
SYMb 120 034 J151f 3.508] .001 719 1.390
BEIb 167 .032 226 5.231 .000 716/ 1.397
SECb 128 034 148 3.776/  .000 865 1.157
COLb 047 .045 .056| 1.052 293 473 2.114
EMPD 131 .032 170[ 4.065| .000 764 1.310

a.

Dependent Variable: SATb

[Nguén: Piéu tra thuc té ciia nhém tac gid, thang 3/2012]

< KET QUA HOI QUY VE SU ANH HUONG CUA CAC YEU TO PEN
LONG TRUNG THANH CUA NHAN VIEN POI VOI TO CHUTC:

Model Summary®

Adjusted R | Std. Error of Durbin-
Model R R Square Square the Estimate Watson
1 .785° 616 601 .39548 1.923

a. Predictors: (Constant), EMPb, SECb, DISb, CONb, JOBb, APPDb,
SYMb, BEIb, WAGb, PROb, MANDb, COLb
b. Dependent Variable: LOYDb

[Nguon: Diéu tra thuc té cia nhém tac gid, thang 3/2012]



ANOVAP

Sum of
Model Squares df Mean Square F Sig.
1 Regression 77.469 12 6.456| 41.276 .0009
Residual 48.329 309 156
Total 125.797 321

a. Predictors: (Constant), EMPb, SECb, DISb, CONb, JOBb, APPb, SY Mb,
BEIb, WAGb, PROb, MANb, COLb
b. Dependent Variable: LOYb

[Nguén: Piéu tra thuc té ciia nhém tac gid, thang 3/2012]
Coefficients?

Unstandardized  [Standardized Collinearity
Coefficients Coefficients Statistics

Model B Std. Error Beta t Sig. |Tolerance| VIF

1 (Constant) -1.370 243 -5.640 .000
DISb 011 .046 .009] .235| .814 .804| 1.243
CONbD 062 .035 071 1.768| .078 .766| 1.306
JOBb 075 .044 075 1.725 .085 655 1.526
WAGb 131 .045 135 2.904 .004 573 1.744
APPDb .198 .039 219 5.041 .000 .661f 1.513
MAND 280 .046 305 6.132] .000 504| 1.986
PROb 024 .038 .028 .621 535 622 1.608
SYMb 079 034 097 2322 .021 .719| 1.390
BEIb 153 .032 201 4.830] .000 716| 1.397
SECb 075 .033 .085| 2.244| .026 .865| 1.157
COLb 076 044 .088| 1.714| .088 473 2.114
EMPb 142 .032 180 4.473| .000 .764| 1.310

a. Dependent Variable: LOYDb
[Nguén: Piéu tra thuc té ciia nhém tac gid, thang 3/2012]




<% KET QUA HOI QUY VE ANH HUONG CUA SU HAI LONG PEN
LONG TRUNG THANH CUA NHAN VIEN POI VOI TO CHUTC:

Model Summary®

Adjusted R | Std. Error of Durbin-
Model R R Square Square the Estimate Watson
1 8072 .651 .650 37020 1.760

a. Predictors: (Constant), SATb
b. Dependent Variable: LOYb
[Nguén: Piéu tra thuc té ciia nhém tac gid, thang 3/2012]

ANOVA’
Sum of
Model Squares df Mean Square F Sig.
1 Regression 81.942 1 81.942| 597.916 .000?
Residual 43.855 320 137
Total 125.797 321

a. Predictors: (Constant), SATb
b. Dependent Variable: LOYb

[Nguon: Diéu tra thyc té cia nhém tac gid, thang 3/2012]

Coefficients?

Unstandardized  |Standardized Collinearity
Coefficients Coefficients Statistics
Model B Std. Error Beta t Sig. |Tolerance| VIF
1 (Constant) 520 104 5.000 .000
SATb 825 034 .807| 24.452 .000 1.000{ 1.000]

a. Dependent Variable: LOYDb
[Nguon: Diéu tra thuc té cia nhém tac gid, thang 3/2012]



PHU LUC 13: KIEM PINH ANH HUONG CUA CAC PAC PIEM CA
NHAN PEN SU HAI LONG VA LONG TRUNG THANH CUA NHAN
VIEN KHAO SAT TAI NHOM DOANH NGHIEP FDI DICH VU

< PL13.1 KIEM PINH THEO GIOGI TINH NHAN VIEN
= PL 13.1.1 KIEM PINH MUC PO HAI LONG CUA NHAN VIEN

THEO GIOI TINH

Group Statistics

Gidi tinh N Mean | Std. Deviation | Std. Error Mean
SATa Nam 60| 3.1458 .50901 .06571
N 35/ 3.1929 .55930 .09454

[Nguén: Piéu tra thuc té ciia nhém tac gid, thang 3/2012]

Independent Samples Test

SATa
Equal Equal
variances | variances not
assumed assumed
Levene's Test for F 483
Equality of Variances Sig. 489
t-test for Equality of t -419 -.408
Means df 93 65.923
Sig. (2-tailed) 676 .684
Mean Difference -.04702 -.04702
Std. Error Difference 11229 11513
95% Confidence Lower -.27001 -.27690
rerval of the Upper 17596 18285

[Nguon: Diéu tra thuc té cia nhém tac gid, thang 3/2012]



= PL 13.1.2 KIEM PINH LONG TRUNG THANH CUA NHAN

VIEN THEO GIOI TiNH

Group Statistics

Gigi tinh N Mean | Std. Deviation | Std. Error Mean
LOYa Nam 60| 3.0542 57322 .07400
N 35| 3.3000 46888 .07926

[Nguon: Diéu tra thuc té cia nhém tac gid, thang 3/2012]

Independent Samples Test
LOYa
Equal Equal
variances | variances not
assumed assumed
Levene's Test for F 1.655
Equality of Variances Sig. 201
t-test for Equality of t -2.151 -2.267
Means df 93 82.841
Sig. (2-tailed) 034 .026
Mean Difference -.24583 -.24583
Std. Error Difference 11431 .10843
95% Confidence Lower -47283 -46151
perval of the Upper -01884|  -03016

[Nguon: Diéu tra thuc té cia nhém tac gid, thang 3/2012]

< PL13.2 KIEM PINH THEO TINH TRANG HON NHAN
= PL 13.2.1 KIEM PINH MUC PQ HAI LONG CUA NHAN VIEN
THEO TINH TRANG HON NHAN

Group Statistics

Tinh trang hén nhan N Mean | Std. Deviation | Std. Error Mean
SATa Chua lap gia dinh 21| 3.0833 47653 .10399|
ba lap gia dinh 74| 3.1858 53963 06273

[Nguon: Diéu tra thuc té cia nhém tac gid, thang 3/2012]



Independent Samples Test

SATa
Equal Equal
variances | variances
assumed |not assumed
Levene's Test for F 1.699
Equality of Variances Sig. 196
t-test for Equality of t -.787 -.844
Means df 93 35.902
Sig. (2-tailed) 433 404
Mean Difference -.10248 -.10248
Std. Error Difference 13023 12144
95% Confidence Interval of  Lower -.36108 -.34880
the Difference Upper 15613 14385

[Nguén: Piéu tra thuc té ciia nhém tac gid, thang 3/2012]
= PL 13.2.2 KIEM PINH LONG TRUNG THANH CUA NHAN
VIEN THEO TINH TRANG HON NHAN

Group Statistics

Tinh trang hén nhan N Mean | Std. Deviation | Std. Error Mean
LOYa Chua lap gia dinh 21| 2.9167 51438 11225
ba 1ap gia dinh 74| 3.2095 54274 .06309

[Nguon: Piéu tra thuc té cia nhom tac gid, thang 3/2012]

Independent Samples Test

LOYa
Equal variances | Equal variances
assumed not assumed
Levene's Test for F 137
Equality of Variances = sjg. 712
t -2.206 -2.274
df 93 33.712
) Sig. (2-tailed) .030 .029]
tl\_/fzzzzor Equality of Mean Difference -.29279 -.29279
Std. Error Difference 13272 12876
95% Confidence Interval Lower -.55634 -.55455
of the Difference Upper -.02925 -.03103

[Nguon: Diéu tra thuc té cia nhém tac gid, thang 3/2012]



< PL13.3 KIEM PINH THEO PQ TUOI

Descriptives

95% Confidence

Std. Std. Interval for Mean

N | Mean - Minimum | Maximum
Deviation| Error Lower | Upper

Bound | Bound

Dudi 30 tuoi 20{2.8000f .52315| .11698| 2.5552| 3.0448 2.00 4.00
Tu30-40tudi| 38]3.2171| .48689| .07898| 3.0571| 3.3771 2.50 4.25
Trén 40 tudi 37(3.2568| .55742| .09164| 3.0709| 3.4426 2.00 4.50
Total 95(3.1447| .54770| .05619| 3.0332| 3.2563 2.00 4.50

[Nguon: Diéu tra thuc té cia nhém tac gid, thang 3/2012]

Test of Homogeneity of Variances

Levene Statistic dfl df2 Sig.
SATa 434 2 92 .649
LOYa 140 2 92 .869

[Nguén: Piéu tra thuc té ciia nhém tac gia, thang 3/2012]

ANOVA
Sum of Squares df Mean Square F Sig.

SATa Between Groups 1.023 2 511 1.886 157

Within Groups 24.948 92 271

Total 25.971 94
LOYa Between Groups 3.040 2 1.520 5.559 .005

Within Groups 25.157 92 273

Total 28.197 94

[Nguon: Diéu tra thuc té cia nhém tac gid, thang 3/2012]




Multiple Comparisons

LOYa
Tukey HSD
95% Confidence
Interval
i i Mean Lower Upper
M botuoi  (J) Do tuodi Difference (I-J) |Std. Error| Sig. Bound Bound
Duéi 30 tudi Tur 30 - 40 tudi -417117| 14446 013 -7612 -.0730
Trén 40 tudi -45676°| .14513| .006 -.8025 -1110
Twr30-40 Dudi 30 tudi 417117 14446 013 0730 7612
tuol Trén 40 tudi -03965| .12077| .942 -3274 2481
Trén 40 tudi  Dudi 30 tudi 456767  .14513| .006 1110 8025
T 30 - 40 tudi .03965| .12077| .942 -.2481 3274

*. The mean difference is significant at the 0.05 level.
[Nguén: Piéu tra thuc té ciia nhém tac gid, thang 3/2012]

< PL13.4 KIEM PINH THEO TRiNH PQ HOC VAN

Test of Homogeneity of Variances

Levene Statistic dfl df2 Sig.
SATa 428 3 91 733
LOYa 598 3 91 618

[Nguon: Diéu tra thuc té cia nhém tac gid, thang 3/2012]

ANOVA
Sum of
Squares df Mean Square F Sig.
SATa Between Groups 979 3 326 1.188 319
Within Groups 24.992 91 275
Total 25.971 94
LOYa Between Groups 1.684 3 561 1.926 131
Within Groups 26.513 91 291
Total 28.197 94

[Nguén: Piéu tra thuc té ciia nhém tac gid, thang 3/2012]




Test of Homogeneity of Variances

< PL13.5 KIEM PINH THEO THAM NIEN CONG TAC

Levene Statistic | dfl df2 Sig.
SATa 186 4 90 945
LOYa 2.126 4 90 .084

[Nguon: Piéu tra thyc té cia nhom tac gid, thang 3/2012]

ANOVA
Sum of Squares df Mean Square F Sig.

SATa Between Groups 615 4 154 546 .702

Within Groups 25.356 90 282

Total 25.971 94
LOYa Between Groups 476 4 119 .386 818

Within Groups 27.722 90 .308

Total 28.197 94

[Nguén: Piéu tra thuc té ciia nhém tac gid, thang 3/2012]

% PL13.6 KIEM PINH THEO CHUC DANH HIEN TAI

Test of Homogeneity of VVariances

Levene Statistic dfl df2 Sig.
SATa 077 2 92 926
LOYa 1.071 2 92 347

[Nguon: Piéu tra thuc té cia nhom tac gid, thang 3/2012]

ANOVA
Sum of Squares df Mean Square F Sig.

SATa Between Groups .083 2 042 148 .862

Within Groups 25.888 92 281

Total 25.971 94
LOYa Between Groups .031 2 016 051 950

Within Groups 28.166 92 .306

Total 28.197 94

[Nguén: Piéu tra thuc té ciia nhém tac gid, thang 3/2012]



< PL13.7 KIEM PINH THEO THU NHAP BINH QUAN

Test of Homogeneity of Variances

Levene Statistic | dfl df2 Sig.
SATa 154 3 91 927
LOYa 1.229 3 91 304
[Nguon: Piéu tra thyc té cia nhom tac gid, thang 3/2012]
ANOVA
Sum of Squares df Mean Square F Sig.
SATa Between Groups 748 3 249 899 445
Within Groups 25.224 91 277
Total 25.971 94
LOYa Between Groups 2.212 3 137 2.583 .058
Within Groups 25.985 91 .286
Total 28.197 94

[Nguén: Piéu tra thuc té ciia nhém tac gid, thang 3/2012]



PHU LUC 14: KIEM PINH ANH HUONG CUA PAC PIEM CA NHAN
PEN SU HAI LONG VA LONG TRUNG THANH CUA NHAN VIEN
KHAO SAT TAlI NHOM DOANH NGHIEP FDI SAN XUAT

< PL14.1 KIEM PINH THEO GIOI TINH NHAN VIEN
= PL 14.1.1 KIEM PINH MUC PQ HAI LONG CUA NHAN VIEN

THEO GIOI TINH

Group Statistics

Gidi tinh N Mean | Std. Deviation | Std. Error Mean
SATb Nam 128| 3.1367 72624 .06419
N 194| 2.9497 51252 .03680|

[Nguén: Piéu tra thuc té ciia nhém tac gid, thang 3/2012]

Independent Samples Test

SATb
Equal Equal
variances | variances not
assumed assumed
Levene's Test for F 12.762
Equality of Variances Sig. 000
t-test for Equality of t 2.708 2.527
Means df 320 209.308
Sig. (2-tailed) .007 012
Mean Difference 18698 .18698
Std. Error Difference .06906 .07399]
95% Confidence Lower 05112 04112
g‘ffi;\glngg the Upper 32284 33284

[Nguon: Diéu tra thuc té cia nhém tac gid, thang 3/2012]



= PL 14.1.2 KIEM PINH LONG TRUNG THANH CUA NHAN

VIEN THEO GIOI TiNH

Group Statistics

Gidi tinh N Mean | Std. Deviation | Std. Error Mean
LOYb Nam 128| 3.0781 73224 .06472
N 194| 2.9742 54283 .03897

[Nguon: Piéu tra thuc té cia nhom tac gia, thang 3/2012]

Independent Samples Test

LOYb
Equal Equal
variances | variances not
assumed assumed
Levene's Test for F 15.166
Equality of Variances Sig. 000
t-test for Equality of t 1.460 1.375
Means df 320 217.024
Sig. (2-tailed) 145 170
Mean Difference 10390 10390
Std. Error Difference 07116 .07555
95% Confidence Lower -.03610 -.04501
'[;],tffgzlngg the Upper 24390 25280

[Nguon: Diéu tra thuc té cia nhém tac gid, thang 3/2012]

< PL14.2 KIEM PINH THEO TINH TRANG HON NHAN
= PL 14.2.1 KIEM PINH MUC PQ HAI LONG CUA NHAN VIEN
THEO TINH TRANG HON NHAN

Group Statistics

Tinh trang hén nhan N Mean | Std. Deviation | Std. Error Mean
SATDb Chua lap gia dinh 141 3.1525 .65108 .05483
ba 1ap gia dinh 181| 2.9240 56220 04179}

[Nguén: Piéu tra thuc té ciia nhém tac gid, thang 3/2012]



Independent Samples Test

SATb
Equal Equal
variances | variances not
assumed assumed
Levene's Test for F 6.153
Equality of Variances Sig. 014
t-test for Equality of t 3.374 3.314
Means df 320 277.145
Sig. (2-tailed) .001 .001
Mean Difference 22845 .22845
Std. Error Difference 06770 .06894
95% Confidence Lower 09526 09274
prerval of the Upper 36164 36416

[Nguén: Piéu tra thuc té ciia nhém tac gid, thang 3/2012]




= PL 14.2.1 KIEM PINH LONG TRUNG THANH CUA NHAN
VIEN THEO TINH TRANG HON NHAN

Group Statistics

Tinh trang hén nhan N Mean | Std. Deviation | Std. Error Mean
LOYb Chua lap gia dinh 141| 3.0922 .64394 .05423
ba 1ap gia dinh 181| 2.9558 .60677 .04510

[Nguon: Piéu tra thuc té ciia nhom tac gid, thang 3/2012]

Independent Samples Test

LOYb
Equal Equal
variances | variances not
assumed assumed
Levene's Test for F 1.992
Equality of Variances Sig. 159
t-test for Equality of t 1.948 1.934
Means df 320 291.997
Sig. (2-tailed) .052 .054
Mean Difference 13640 13640
Std. Error Difference 07001 .07053
95% Confidence Lower -.00135 -.00242
'[;‘Itff;‘g'ng: the Upper 27414 27522

[Nguon: Diéu tra thuc té cia nhém tac gid, thang 3/2012]

< PL14.3 KIEM PINH THEO PO TUOI

Test of Homogeneity of VVariances

Levene Statistic dfl df2 Sig.
SATDb .840 2 319 433
LOYDb 1.082 2 319 340

[Nguén: Piéu tra thuc té ciia nhém tac gid, thang 3/2012]



ANOVA

Sum of Squares df Mean Square F Sig.
SATb Between Groups 1.268 2 634 1.698 185
Within Groups 119.108 319 373
Total 120.376 321
LOYDb Between Groups 1.749 2 875 2.249 107
Within Groups 124.048 319 .389
Total 125.797 321

[Nguén: Piéu tra thuc té ciia nhém tac gid, thang 3/2012]
< PL14.4 KIEM PINH THEO TRiNH PQ HQC VAN

Test of Homogeneity of Variances

Levene Statistic dfl df2 Sig.
SATDb 4.088 3 318 .007
LOYDb 3.536 3 318 .015
[Nguén: Piéu tra thuc té ciia nhém tac gid, thang 3/2012]
ANOVA
Sum of Squares df Mean Square F Sig.
SATb Between Groups 17.074 3 5.691f 17.519 .000
Within Groups 103.302 318 325
Total 120.376 321
LOYDb Between Groups 13.843 3 4.614| 13.107 .000
Within Groups 111.954 318 352
Total 125.797 321

[Nguon: Diéu tra thuc té cia nhém tac gid, thang 3/2012]

< PL14.5 KIEM PINH THEO THAM NIEN CONG TAC

Test of Homogeneity of Variances

Levene Statistic dfl df2 Sig.
SATb 394 3 318 757
LOYb 1.044 3 318 373

[Nguén: Piéu tra thuc té ciia nhém tac gid, thang 3/2012]



ANOVA

Sum of Squares df Mean Square F Sig.
SATb Between Groups .648 3 216 573 633
Within Groups 119.728 318 377
Total 120.376 321
LOYDb Between Groups 418 3 139 353 187
Within Groups 125.379 318 394
Total 125.797 321

DANH HIEN TAl

[Nguén: Piéu tra thuc té ciia nhém tac gid, thang 3/2012]
< PL14.6 KIEM PINH THEO CHUC DANH HIEN TAI
= PL14.6.1 KIEM PINH MUC PQ HAI LONG THEO CHUC

Test of Homogeneity of VVariances

SATD
Levene Statistic dfl df2 Sig.
7.331 3 318 .000
[Nguén: Piéu tra thuc té ciia nhém tac gid, thang 3/2012]
ANOVA
SATDH
Sum of Squares df Mean Square F Sig.

Between Groups 14.527 3 4.842| 14.548 .000
Within Groups 105.849 318 333
Total 120.376 321

[Nguén: Piéu tra thuc té ciia nhém tac gid, thang 3/2012]



= PL14.6.2 KIEM PINH LONG TRUNG THANH THEO CHUC

DANH HIEN TAl

Descriptives

95% Confidence
Interval for Mean
Std. Std. Lower Upper
N | Mean | Deviation | Error Bound Bound | Min |Max
Quan ly cép trung 14| 3.1429 .64087| .17128 2.7728 3.5129| 2.50| 4.50]
Ii%rt]mé’”g’ chuyen | ogl 30082| 64312 12154 28488  3.3476| 2.25| 4.75
Nhén vién 111| 3.2545 .65016| .06171 3.1322 3.3768| 2.50( 5.00]
Céng nhan 169| 2.8343 54819( .04217 2.7511 2.9176| 2.00| 4.25
Total 322| 3.0155 .62601| .03489 2.9469 3.0842| 2.00| 5.00]
[Nguén: Piéu tra thuc té ciia nhém tac gid, thang 3/2012]
Test of Homogeneity of Variances
LOYD
Levene Statistic dfl df2 Sig.
1.768 3 318 153
[Nguén: Piéu tra thuc té ciia nhém tac gid, thang 3/2012]
ANOVA
LOYb
Sum of Squares df Mean Square F Sig.
Between Groups 12.307 3 4.102] 11.495 .000
Within Groups 113.490 318 357
Total 125.797 321

[Nguon: Diéu tra thuc té cia nhém tac gid, thang 3/2012]



Multiple Comparisons

LOYb
Tukey HSD
95% Confidence
Interval
(I) Chuic danh (J) Chac danh Mean Difference Lower | Upper
hién tai hién tai (1) Std. Error | Sig. | Bound | Bound
Quan ly cap trung To truong, 04464 19555 996| -4604| 5497
chuyén vién
Nhan vién -11165 16943| .912| -5492|  .3259
Cong nhan 30854 .16614| .249| -1206| .7376
Tb truéng, Quan ly cap trung -.04464 .19555| .996| -5497|  .4604
chuyén vién Nhan vién -.15629 12634| .604| -4826| .1700
Cong nhan 26389 .12189| .135| -0509| 5787
Nhan vién Quan ly cap trung 11165 16943| .912| -3259| 5492
T0 truong, 15629 12634| .604| -1700| 4826
chuyén vién
Coéng nhan 42018" .07299| .000[ .2317| .6087
Cong nhan Quan ly cip trung -.30854 16614| .249| -.7376 1206
To trugng, -.26389 .12189| .135| -5787|  .0509
chuyén vién
Nhan vién -42018" .07299| .000| -.6087| -.2317

*. The mean difference is significant at the 0.05 level.
[Nguon: bieu tra thyc te cua nhom tac gid, thang 3/2012]

< PL14.7 KIEM PINH THEO THU NHAP BINH QUAN
= PL14.7.1 KIEM PINH MUC PQ HAI LONG THEO THU NHAP

BINH QUAN

Test of Homogeneity of VVariances

SATDb

Levene Statistic

dfl df2

Sig.

8.697

3 318

.000

[Nguén: Piéu tra thuc té ciia nhém tac gida, thang 3/2012]




ANOVA

SATDb

Sum of Squares df Mean Square F Sig.
Between Groups 10.420 3 3.473| 10.045 .000
Within Groups 109.956 318 346
Total 120.376 321

[Nguon: Diéu tra thuc té cia nhém tac gid, thang 3/2012]
= PL14.7.2 KIEM DPINH LONG TRUNG THANH THEO THU
NHAP BINH QUAN

Descriptives

95% Confidence
Interval for Mean

Std. Std. Lower Upper
N | Mean |Deviation| Error Bound Bound | Min | Max

Dudi 4 triéu déng 138| 2.8496 57355| .04882 2.7531| 2.9462| 2.00| 4.25
Tur 4 - dudi 6 triéu

97| 3.0412| .55043| .05589 2.9303| 3.1522| 2.00| 4.75

dong

dTgnZ'd“("St“‘?“ 83| 3.2801| .70754| .07766| 3.1256| 3.4346| 2.25| 5.00
Egtr'é“ dongtro | 4l 56050l 32075| 16137|  2.1114| 3.1386| 2.25| 3.00
Total 322| 3.0155| 62601 .03489| 2.9469| 3.0842| 2.00| 5.00

[Nguon: Piéu tra thyc té cia nhom tac gid, thang 3/2012]

Test of Homogeneity of Variances
LOYb

Levene Statistic dfl df2 Sig.
2.419 3| 318] 066
[Nguén: Piéu tra thuc té ciia nhém tac gid, thang 3/2012]




ANOVA

LOYb
Sum of Squares df Mean Square F Sig.
Between Groups 10.283 3 3.428 9.436 .000
Within Groups 115.515 318 363
Total 125.797 321
[Nguon: Piéu tra thuc té cia nhom tac gia, thang 3/2012]
Multiple Comparisons
LOYb
Tukey HSD
Mean 95% Confidence Interval
(D) Thunhap (J) Thu nhap binh | Difference Lower Upper
binh quan  quén (1-J) Std. Error |Sig.| Bound Bound
Dudi 4 trigu Tu 4 - dudi 6 triéu
dong dong -19160 .07986| .079 -3978 0146
}“” 6-duciBrieu | ,43048" 08372/ 000  -6467|  -2143
ong
E Surieudongtrol 5464 :30569| .883 _5649|  1.0141
Tir4 - dudi 6 Dudi 4 tri¢u dong 19160 07986/ .079 -0146 3978
triéu dong o
TUb-dudi8trieu | Hagae" 09012| .042 _4716 -0061
dong
L‘nr Blicudongtrol 41604 30750 530|  -3779|  1.2104
T 6 - dudi 8 Dudi 4 triéu dong 43048" .08372| .000 2143 6467
triéu dong A ek B tria .
dT}‘ 4-dusiBtrieu | 5ag0g 09012| 042 0061 4716
ong
E Bliudongtrol  eosisl 30853 .148]  -1417]  1.4519|
Tu8trieu  Dudi 4 triéu dong -22464 .30569| .883|  -1.0141 5649)
dongtro lén 15 4 - dirdi 6 tria
Twrd-dudi6triey | 41604 30750| 530  -1.2104 3779|
dong
;(})Ing ~duGiBUieU L eesqol  30853|.148  -1.4519 1417

*. The mean difference is significant at the 0.05 level.
[Nguén: Piéu tra thuc té ciia nhém tac gia, thang 3/2012]



